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RECOMMENDATION 
 
Accept Crosswalk Improvements at W. Middlefield/Independence/Thaddeus, Project 
15-23, and authorize the final contract payment. 
 
BACKGROUND 
 
On November 10, 2015, the City Council approved plans and specifications for 
Crosswalk Improvements at W. Middlefield/Independence/Thaddeus, Project 15-23, 
and authorized award of the construction contract if the low bid was within the project 
budget.  The construction contract was awarded to Guerra Construction Group of Santa 
Clara, California, at the low bid price of $237,650 which included a $19,000 construction 
contingency.  The project installed In-Roadway Warning Lights, LED-enhanced 
pedestrian crossing warning signs, pedestrian push buttons, improved signage and 
striping, and constructed ADA-compliant curb ramps on four corners of the 
intersection.  The project improved drivers’ awareness of the existing crosswalk. 
 
ANALYSIS 
 
The final construction cost of $197,640 is within the construction contract of $237,650 
and included a final item adjustment change order resulting in contract savings of 
$21,010.  All work has been completed in accordance with the plans and specifications. 
 
FISCAL IMPACT 
 
The Crosswalk Improvements at W. Middlefield/Independence/Thaddeus, Project 15-
23, is funded with $184,290 from Transportation Development Act (TDA) funds and 
$99,000 from the Construction/Conveyance Tax Fund for total funding of $283,290. 
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The total project expenditure is estimated to be $241,000.  Remaining funds will be 
returned to the Construction/Conveyance Tax Fund when the project is closed. 
 
ALTERNATIVE 
 
Determine that the improvements have not been completed in conformance with City 
standards and decline to accept the improvements until they are completed to the 
satisfaction of the Council. 
 
PUBLIC NOTICING—Agenda posting. 
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