
COUNCILPOLICYANDPROCEDURES
COMMITTEECITYOFMOUNTAINVIEW

AGENDA

SPECIALMEETING - TUESDAY, NOVEMBER 30, 2021
VIDEOCONFERENCE WITHNOPHYSICAL MEETINGLOCATION

5:00P.M.  

Thismeetingwillbeconducted inaccordance withCityofMountainViewCityCouncil
Resolution No. 18618inaccordance withAssemblyBill361.  AllmembersoftheCouncil
PolicyandProcedures Committeewillparticipate inthemeetingbyvideoconference,  
withnophysical meeting location.  

Membersofthepublicwishingtocomment onanitemontheagendamaydosointhe
followingways:  

1. Email comments tocity.manager@mountainview.govby2:00p.m. onthemeeting
date.  Emailswillbeforwarded totheCouncilPolicyandProcedures Committee.   
Pleaseidentify theAgendaItemnumber inthesubject lineofyouremail.  Emails
received after2:00p.m. willnotbereadduringthemeetingbutwillbeenteredinto
therecordforthemeeting.  Membersofthepublicmayprovideoralcomments by
phoneoronlineasdetailedbelow.  

2. Provideoralpubliccomments duringthemeeting:  

Online:  YoumayjointheZoomWebinarusingthislink:   
https://mountainview.gov/meetingandenteringWebinar ID:  83723763703.   
Youmaybeaskedtoenteranemailaddressandaname.  Youremailaddress
willnotbedisclosed tothepublic.  

WhentheChairannounces theitemonwhichyouwishtospeak, clickthe
feature inZoom.  Speakerswillbenotifiedoftheirturnshortly

beforetheyarecalledontospeak.   
featureinZoom, visithttps://mountainview.gov/raise_hand.  

Byphone:  Dial:  669-900-9128andenterWebinarID:  83723763703.  Whenthe
Chairannounces theitemonwhichyouwishtospeak, dial *9.  Phone
participants willbecalledonbythelasttwodigitsoftheirphonenumber.  

Whencalledtospeak, pleaselimityourcomments tothetimeallotted (uptothree
minutes, atthediscretionoftheChair).   



Council Policy andProcedures Committee Agenda
November 30,2021

Page 2of3

1. CALLTOORDER

2. ROLLCALL Committee membersAlisonHicks, LucasRamirez, andChairLisa
Matichak.  

3. MINUTES APPROVAL

Minutes fortheJune2, 2021meetinghavebeendeliveredtoCommittee members
andcopiespostedontheCityHallbulletinboard.  Iftherearenocorrectionsor
additions, amotion isinordertoapprove theseminutes.  

4. ORALCOMMUNICATIONS FROMTHEPUBLIC

Thisportionofthemeeting isreservedforpersonswishingtoaddressthe
Committee onanymatternotontheagenda.  Speakersarelimitedtothreeminutes.   
Statelawprohibits theCommittee fromactingonnonagenda items.  

5. DISCUSSION/ACTIONITEMS

5.1 COUNCIL POLICIESA-13CITYCOUNCIL MEETINGS, ANDK-2
COUNCILADVISORY BODIES

TheCommitteewilldiscussupdatestothepoliciesregardingCouncilmember
leaveandtheadditionofminutesummaries fromCouncilStudySessionsas
wellasminorclean-upitems.  

5.2 COUNCIL POLICYK-5PUBLICARTANDCAPITAL IMPROVEMENT
PROGRAM PROJECTS

TheCommitteewillconsider revisions tothePolicyconcerning thetypesof
applicable capital improvement program (CIP) projects, construction cost
threshold levelforapplicable projects, andthepercentage contribution toward
publicart.  

6. COMMITTEE/STAFFCOMMENTS, QUESTIONS, COMMITTEE REPORTS

Noactionwillbetakenonanyquestions raisedbytheCommittee atthistime.  

7. ADJOURNMENT

HM/8/MGR/611-11-30-21A
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AGENDASFORBOARD, COMMISSIONS, ANDCOMMITTEES

Thespecific locationofeachmeeting isnotedontheagendaforeachmeetingwhichis
postedatleast24hoursinadvanceofthemeeting.  

Questions andcomments regarding theagendamaybedirectedtotheCityManagers
Officeat650-903-6301.  

TheagendaandstaffreportsmaybeviewedattheCityClerksOffice, 500CastroStreet,  
ThirdFloor, beginning theeveningbeforeeachmeeting.  Agendamaterialsmaybeviewed
onlineatmountainview.legistar.com.  

SPECIALNOTICEReference:  AmericanswithDisabilitiesAct, 1990
Anyonewhoisplanningtoattendameetingwhoisvisuallyorhearing-impairedorhasany
disability thatneedsspecialassistance maycalltheCityManagers Officeat650-903-6301
48hoursinadvanceofthemeetingtoarrangeforassistance.  Uponrequestbyapersonwith
adisability, agendasandwritingsdistributed duringthemeetingthatarepublic records
willbemadeavailable intheappropriate alternative format.  

TheBoard, Commission, orCommittee maytakeactiononanymatternoticedhereininany
mannerdeemedappropriatebytheBoard, Commission, orCommittee.  Theirconsideration
ofthemattersnoticedhereinisnotlimitedbytherecommendations indicatedherein.  

SPECIALNOTICE Anywritingsordocuments providedtoamajorityoftheCouncil
PolicyandProcedures Committee regardinganyitemonthisagendawillbemadeavailable
forpublicinspection intheCityClerksOffice, locatedat500CastroStreet, duringnormal
businesshoursandatthemeeting locationnotedontheagendaduringthemeeting.  

ADDRESSINGTHEBOARD, COMMISSION, ORCOMMITTEE

Interested personsareentitledtospeakonanyitemontheagendaandshouldmaketheir
interestknowntotheChair.  

AnyonewishingtoaddresstheBoard, Commission, orCommittee onanonagenda item
maydosoduringtheOralCommunications partoftheagenda.  Speakersareallowedto
speakonetimeonanynumberoftopicsforuptothreeminutes.  



COUNCILPOLICYANDPROCEDURES
COMMITTEECITYOFMOUNTAINVIEW

M INUTES

SPECIALMEETING WEDNESDAY, JUNE2, 2021
VIDEOCONFERENCE WITHNOPHYSICAL MEETING LOCATION

4:00P.M.  

1. CALLTOORDER

Themeetingwascalledtoorderat4:02p.m. withChairMatichak presiding.   

2. ROLLCALL

Present:  Committee members AlisonHicks, LucasRamirez, andChairLisa
Matichak.  

Absent:  None.  

AlsoPresent:  KimbraMcCarthy, CityManager; KrishanChopra, CityAttorney;  
NicoleWright, SeniorAssistant CityAttorney; HeatherGlaser, CityClerk; Wanda
Wong, DeputyCityClerk; JohnMarchant, Community ServicesDirector; Allison
Flynn, Executive AssistantCommunity ServicesDepartment; DawnCameron,  
PublicWorksDirector; AngelaLaMonica, RealPropertyProgramAdministrator;  
SueRush, HumanResources Director; LindseyBishop, SeniorHumanResources
Analyst; JesseTakahashi, FinanceandAdministrative ServicesDirector; Suzy
Niederhofer, Assistant FinanceandAdministrative ServicesDirector; and
KimberlyS. Thomas, Assistant totheCityManager.  

3. MINUTES APPROVAL

Motion M/S Ramirez/MatichakCarried 2-0-1; Hicks abstainedTo
approvetheminutesfortheOctober28, 2020meetingwithoutmodification.  

4. ORALCOMMUNICATIONS FROMTHEPUBLIC None.  
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5. DISCUSSION/ACTIONITEMS

5.1 COUNCIL POLICYA-15CITYOFMOUNTAIN VIEWTICKET
DISTRIBUTION

Community ServicesDirectorJohnMarchant presented thereport.  Mr.  
MarchantprovidedanoverviewthatCouncilPolicyA-15isdraftedtocomply
withtheFairPoliticalPracticesCommission (FPPC) regulations thatallow
ticketsdistributed inaccordance withanadoptedpolicy, meetingspecified
requirements, tonotbeconsidered giftstotheindividual recipientunderthe
PoliticalReformAct (PRA).   

Mr. MarchantadvisedthattheFPPChadrecently furtheramended the
regulations, whichrequireanupdatetotheCouncilPolicy.    

Mr. Marchant explained thatduringthecourseofanyyear, theCityreceives
anddistributes ticketstoCouncilmembers, staff, appointedofficials,  
volunteers, andlocalnonprofits.  Theseticketsaretypically forShoreline

Nation.  ThisPolicycanalsobeutilizedforothertypesofticketstheCitymay
receiveanddistribute toCityofficials.   

Mr. Marchant recommended changestoCouncilPolicyA-15tomeetthe
revisedFPPCregulations andmakeseveralclean-upclarifications andeditsto
existingdefinitionsinthePolicy.  

Publiccommentopenedonthisitemat4:30p.m.  

Nospeakers.   

Publiccommentclosedat4:30p.m.  

TheCommittee discussed:  Anumberofclarifyingquestions wereresponded
tobyMr. MarchantandMs. Flynn.  SeniorAssistantCityAttorneyNicole
Wrightalsoresponded toquestions.  TheCommittee requested thatstaff
furtherclarifythelimitationsonthetransferofticketsand, goingforward,  
include thePolicyininternalcommunications.  

Motion M/S Ramirez/HicksCarried 3-0Tomovethestaff
recommendation withadditional clarifications andincorporate thePolicyasa
partofcommunications.  
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5.2 CITYCOUNCIL POLICYD-10CITYMANAGER APPROVAL OF
OVERHIRE POSITIONS

SeniorHumanResources AnalystLindseyBishoppresented thereport
regardingCityCouncilPolicyD-10, whichallowsCityManagerapprovalof
overhireofpositions.  Ms. Bishop providedabriefsummaryofthePolicy,  
currentauthority, andtherecommended revisions.    

Ms. Bishop notedthePolicywasintendedtoprovide fortheCityManagers
abilitytoaddressstaffingneeds, proactively planforanticipated vacancies,  
andfacilitateonboarding beforethevacancytoallowfortrainingandtransfer
ofinstitutionalknowledge requiredforthesuccessofthenewemployees.    

Ms. BishopnotedthecurrentPolicylimitsthenumberofconcurrent overhires
touptotwoperdepartment.  Insomecases, thelimitoftwooverhiresper
department createsbarrierstothemostefficient staffingstrategiesandimpacts
succession planningandcontinuityofserviceswhenkeypositionsare
anticipated tobevacantconcurrently inthesamedepartment.  

Ms. Bishopprovidedanoverviewoftherecommendations toincludeanew
setofcriteria lookingatthecontextofbudgetbalances, assumedpermanent
vacancyofanexistingposition, andtheduration.  

Publiccomment openedonthisitemat4:49p.m.  

Nospeakers.   

Publiccommentclosedat4:49p.m.  

TheCommittee discussed:  Anumberofclarifyingquestions wereresponded
tobyMs. Bishop, includingquestionsaboutretired annuitants, recruitment
contingencies, andrecruitment challenges.  

Motion M/S Hicks/RamirezCarried 3-0Tomovethestaff
recommendation.  
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5.3 COUNCIL POLICYA-10AUTHORIZATION TOEXECUTE CITY
CONTRACTS ANDAGREEMENTS ANDINCREASE CERTAINLIMITED
APPROPRIATIONS

PublicWorksDirectorDawnCameron presented thereportandrecommended
modifications toCouncilPolicyA-10, Authorization toExecuteCityContracts
andAgreements andIncreaseCertainLimitedAppropriations (proposed
revisions toCategories5and6).  

Ms. Cameronadvisedthatthereweresomeinadvertent inconsistencies
discovered betweenprevious intendedPolicychangesandwhatwasprovided
toCouncil forapproval intheresolution.  TheDecember 2018actionswere
intendedtoclarifyauthorization toexecutecontractsandagreements andto
increasetheCityManagers authority regardingtheacquisition ofproperty
andleases.   

Ms. Cameronnotedthatstaffbrought thisitemseekingclarification and
corrections toclarifytheintentofthe2018changesrelatedtoCityManager
delegated authority forCategory5andthebiddingrequirements for

Category6).  

Publiccomment openedonthisitemat4:54p.m.  

Nospeakers.   

Publiccommentclosedat4:54p.m.  

TheCommittee approved thestaffrecommendation withoutdiscussion.   

Motion M/S Ramirez/HicksCarried 3-0Tomovethestaff
recommendation.  

5.4 COUNCIL POLICYK-2COUNCIL ADVISORY BODIES

CityClerkHeather Glaserpresented thereportrecommending adiscussionof
whether toamendCouncilPolicyK-2toaddadditional guidance regarding
third (ormore) consecutive termsforCounciladvisorybodies; staggering
recruitments andtermsforCounciladvisorybodiestospreadtheinterview
processoutovertheyear; and/oraddingguidance forhowCounciladvisory
bodyinterviews shallbeconducted.   
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Ms. Glaserrecommendedadiscussion forfeedbackontheseprovisionsand/or
otherareaswherecleanupisneeded.    

Publiccomment openedonthisitemat5:03p.m.  

Nospeakers.   

Publiccomment closedat5:03p.m.  

TheCommittee discussed:  Asapartofthediscussion, othersuggested
clarifications ofthepolicywerediscussed sectionbysection.  TheCommittee
directionwassummarized aftersubstantive discussion ofadditionsand
removals toincludethefollowingchanges:   

Addlanguage thatwouldgiveinterviewing bodiestheopportunity to
consider second-termapplicants foranadditional termintheeventa
sufficient numberofnewapplications forCounciladvisorybody
vacanciesorseatswithexpiring termsarenotreceived.  

AddtheRentalHousingCommittee andPublicSafetyAdvisoryBoardas
bodiestheentireCityCouncilshallinterviewduringaCouncilStudy
Session.   

Addanewsectionoutlining theselection processforallCounciladvisory
bodies, includingdirectionontheconductofinterviews andvoting
procedures.  

Addanewrequirement thatallCounciladvisory bodiesadoptanannual
scheduleofmeetings.  

Remove advertisement language thatincludesreferences toincumbents.  

RemoveAttachmentA regarding theEnvironmental Planning
Commission MembersSelection Process.  

Motion M/S Ramirez/HicksCarried 3-0To incorporate the
summarized changesnotedabove.  
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6. COMMITTEE/STAFFCOMMENTS, QUESTIONS, COMMITTEE REPORTS

Assistant totheCityManagerKimberlyS. Thomasnotedafollow-upemailtothe
Committeeontheitemrelated toformerCouncilmembers servingonexternal
boards (duetononaligned termsinofficewiththeexternalboardterm), andan
updateaboutupcoming agendaitemswasprovided.   

7. ADJOURNMENT

Themeetingwasadjournedat6:32p.m.  

HM/6/MGR
611-06-02-21mn



5.1

MEMORANDUM

DATE: November 30, 2021

TO: CouncilPolicyandProcedures Committee

FROM: Heather Glaser, CityClerk

SUBJECT: CouncilPolicies A-13CityCouncil Meetings, andK-2Council
Advisory Bodies

BACKGROUND

CouncilPolicyA-13, CityCouncilMeetings, establishes policiesandprocedures governing
theconductofCitybusiness.  Amongotherthings, thePolicyoutlinesthepreparation of
minutesofCityCouncilmeetingsandstatesthat:   
makearecordonlyofbusiness actuallypasseduponbyavoteoftheCouncilandshall
notberequiredtorecordanyremarksofCouncilmembers orofanyotherpersonexcept
atthespecial

AtitsMay25meeting, theCouncildirectedthatabriefsummary, asstatedbytheMayor
orMayors designee, ofdirection providedbytheCouncil duringStudySessionsbe
included inCouncilmeetingminutesandreferredthematter totheCouncilPolicyand
Procedures Committee.  Itisappropriate andinkeepingwiththeguidance provided in

ofwhatwas
done, ortheactiontakenbytheCouncil, andnotarecordofwhatwassaid.  

SinceStudySession itemsarenottheonlytimeatwhichtheCouncilmayprovide
directiontostaffinlieuofaformalvote, staffrecommends theCommitteeaddthe
following language toCouncilPolicyA-13:  

heCityClerkshallberequired tomakearecordonlyofbusinessactually
passeduponbyavoteoftheCouncilandshallnotberequiredtorecordany
remarksofCouncilmembers orofanyotherpersonexceptatthespecial
requestofaCouncilmember.  Inthecaseofitemswherenovoteistaken, abrief

bytheCouncilshallalsoberecorded.  
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Additionally, CouncilPolicyA-13providesguidanceonCouncilmember attendance at
CityCouncilmeetings anddefines theparameters bywhichaCouncilmember maybe
absent fromameeting, whichare:  

TheCouncilconsents totheabsenceeitherbefore, oratthemeeting
immediately aftertheabsence, fortheCouncilmember toattendto official
dutiesoftheCity, including, butnotlimitedto, representing the Cityat
conferences orofficial functions; theCouncilmember isill; theCouncilmember
isonbereavement leaveduetothedeathofafamilymemberwhichwould
qualifyanemployee forbereavement leave undertheCitys
Employer/Employee RelationsResolution; themeetingwasnotonthe
Councils formallyadoptedannualscheduleofmeetings ifanannualschedule
wasadopted.  

AtitsJune22 meeting, theCounciladdedmaternity leaveasaqualified excusefor
absencefromanAdvisoryBodymeetingtoCouncilPolicyK-2.  Inkeepingwiththis, staff
recommends updating CouncilPolicyA-13toinclude:  amilyleaveforthebirthor
adoptionof asanadditional reasonforabsencefromaCouncilmeeting.  

Clean-upchangestoCouncilPolicies A-13andK-2arerecommended andattached in
redlineversion (Attachments 1and2) toalignPolicy languageandresolvediscrepancies.   
Proposed changestothelanguage prescribed inCouncilPolicyK-2forthe Council
advisorybodyapplication processaresuggested toaccommodate recruitment forthe
PublicSafetyAdvisoryBoardandtheRentalHousingCommittee. Additionally, staff
recommends removing language inCouncilPolicyA-13 requiringstafftopostdraft

partofthelegalrequirements forpostingameetingagendaoutlined inGovernment
CodeSection54954.2.  

RECOMMENDATION

Staffrecommends theCommittee consider whether torecommend totheCouncil
amending CouncilPolicyA-13to:  (1) addlanguageforanadditional reasonfora
Councilmembers absencefromaCouncilmeeting; (2) addlanguagerequiringabrief
summaryofCouncildirectionberecorded inminuteswhennoformalvoteistaken; and
3) remove .   

Additionally, staffrecommends theCommittee considerwhethertorecommend tothe
Councilamending CouncilPolicyK-2to:  (1) alignwithCouncilPolicyA-13onan
additional reasonfora
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2) tocleanupwordingprescribed fortheCouncil advisorybodyapplication process.   
14

meeting.  

HG/2/CLK
428-11-30-21M

Attachments: 1. CouncilPolicyA-13 (redline)  
2. CouncilPolicyK-2 (redline)  



Attachment 1

CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

PURPOSE:  

InaccordwithSection512oftheCityCharter, thispolicywillsetforthRulesofProcedure
fortheconductofCitybusiness.  TheCouncilshallbegovernedbytheRulesofProcedure
asfollows.  

POLICY:  

1.Meetings

a.TimeofMeetings

TheregularandspecialmeetingsoftheCityCouncil shallbeheldatthetime
andplace, andcalledinthemannerasspecifiedbyordinance adopted
pursuant toArticle5, Section507oftheCityCharter.  TheCouncil shalladopt
anannualscheduleofmeetingseachyear. 

b.Attendance

Pursuant toSection503oftheCityCharter, aCouncilmember isabsentwith
theconsentoforonorderoftheCouncil ifanyofthefollowingapply: 

TheCouncil consents totheabsenceeitherbefore, oratthemeeting
immediately aftertheabsence, fortheCouncilmember toattendtoofficial
dutiesoftheCity, including, butnotlimitedto, representing theCityat
conferences orofficial functions;  

TheCouncilmember isill;  

TheCouncilmember isonfamilyleaveforthebirthoradoptionofachild;  

TheCouncilmember isonbereavement leaveduetothedeathofafamily
memberwhichwouldqualifyanemployee forbereavement leaveunder
theCitysEmployer/ EmployeeRelationsResolution;  

Page 1of19



CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

ThemeetingwasnotontheCouncils formally adoptedannualschedule
ofmeetings. ifanannualschedule wasadopted.  

2. CouncilAgenda

a. Preparation

Theagendaanditssupporting information ispreparedbytheCityManager
andCityClerk.  

b. CouncilRequest forAgendizing

ACouncilmember request foranitemtobeagendizedwillbedoneasanaction
itemwithsupportworkofuptoonehourbystaff.  Ifmorethanonehouris
required, thentheitemwillbeagendized toaskCouncil iftimeshouldbespent
onpreparingafullreportontheproposed agendaitem.  

c. ItemsforAgenda

AnypersonmayrequesttheplacementofamatterontheCouncilagendaby
submitting awrittenrequestwiththe agreementofasponsoring
Councilmember.  Thismaybedoneinadvance throughawrittenrequest
identifying thesponsoring Councilmember, orbyappearing atOral
Communications ataCouncilmeeting.  Iftherequest ismadeduringOral
Communications, theMayorshalldetermine ifanyCouncilmember iswilling
tosponsor theagendaitem.  Therequestmustfullyidentify thepersonmaking
therequestandtheactionrequested bytheCouncilalongwithallpertinent
background information.  TheCityManagerandtheMayorshall reasonably
determine whenagendarequestswillbeplacedontheagendaandhowmuch
meeting timeshallbescheduled.  UponamajorityvoteofaCounciladvisory
board, anitemcanbeagendized requesting Councilauthorization ofawork
item, asprovidedforinCouncilPolicyA-23, WorkItemReferral Processfor
CouncilAdvisoryBodiesandCouncilmember Committees.  
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CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

d. OrderofAgendaItems

TheCityManagerorCityClerkmaychangetheorderofitemsonthewritten
agenda fromthatnormally followed inordertobetter facilitate themeeting.   
TheMayorwithconsensus, orCouncil, bymajoritymotion, maychangethe
orderofagendaitemsduringtheCouncilmeeting.  

3. PublicInput

a. Anindividual speakershallhaveuptothreeminutestoaddresstheCouncil.   
Ifrequested inadvanceofthepublicinputportionoftheagenda itemtothe
MayororCityClerk, aspeakerwhorepresents fiveormoremembersofthe
publicinattendance whocompletecardsbutelectnottospeakmayhaveup
to10 minutestoaddresstheCouncil, iftheMayordetermines thatsuch
extensionwillreducethetotalnumberofspeakerswhoplanned tospeak.  

PublicInputonAgendized Items andNonagendized Items (Oral
Communications sectionoftheagenda):  Ifthereappearstobealargenumber
ofspeakers, theMayormayreducespeaking timetonolessthan1.5minutes
perspeakerunlessthereisanobjection fromCouncil, inwhichcasemajority
voteshalldecidetheissuewithoutdebate.  

Pursuant toGovernment CodeSection54954.3(b)(1), atleasttwicetheallotted
speaking timewillbe providedtoamemberofthepublicwhoutilizesa
translator.  

b. Anapplicantand/orappellant forazonechange, preciseplanorquasi-judicial
hearingorappeal totheCouncilshallhaveupto10minutestoaddressthe
Counciland, withtheconsentoftheCouncil, twominutesofrebuttalatthe
conclusion ofallpublicspeakers.  

c. TheMayormayextendthespeaker timelimitsasdeemednecessary ifthereis
noobjection fromCouncil.  Ifthereisanobjection, amajorityvoteshalldecide
theissue.  
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CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

d. Speaker Cards

MembersofthepublicwhowishtoaddresstheCouncilmay completea
speakercardprovidedgivingtheirnameandcityofresidence.  Ifthespeaker
wantsfurthernotification fromtheCity, thespeakermayincludeamailingor
e-mailaddress.    

4. OrderofBusiness

TheCouncilshallconductbusiness inthefollowingorder, exceptastheordermay
beadjustedpursuant toSection2(d) ofthispolicy:  

1. CalltoOrder/PledgeofAllegiance

2. RollCall

2A. Proclamations/Presentations

3. Presentations
MinutesApproval

4. ConsentCalendar

Itemsthathavebeenreviewedbythestaffandconsidered tobe
noncontroversial, requiringonlyroutineactionbytheCouncilshallbelisted
ontheConsentCalendar.  Thepresiding officershalladvisetheaudience
thattheConsentCalendarmatterswillbeadoptedbyonemotionunlessany
Councilmember oranyindividualororganization interested inoneormore
Consent Calendarmattershasanyquestionorwishestomakeastatement.  In
thatevent, theremainderoftheConsentCalendarmaybeapproved andthe
presidingofficerwillopentheitemspulledfromtheConsentCalendar, unless
theCouncil requests theybeconsidered elsewhereontheAgenda.  
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CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

5. OralCommunications fromthePubliconNonagendized Items

AnypersonmayaddresstheCouncilonanymatterwithintheCityssubject
matter jurisdiction thatisnotscheduled elsewhereontheagenda.  UnderState
law, theCouncilmaytakenoactiononitemsraisedunderthisitemunlessthe
itemisthenscheduledonafutureagenda.  

6. PublicHearings

Recess (tenminutes)  

7. Unfinished Business

8. NewBusiness

9. ItemsInitiatedbyCouncil

10. Council, Staff/Committee Reports

Councilmembers mayprovideabriefreportontheiractivities, including
reportsontheircommittee activities, reportoninquires theyreceivedandany
member, ortheCouncil itselfmayprovideareference tostafforother
resources forfactual information, requeststafftoreportbacktotheCouncilat
asubsequent meetingconcerning anymatter, takeactiontodirectstafftoplace
amatterofbusinessonafutureagenda, orreferaworkitemtoaCouncil
advisorybodyorCouncilmember committee.  

11. ClosedSessionReport

12. Adjournment
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CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

5. MinutesoftheMeeting

a. Preparation

TheminutesoftheCouncilshallbekeptbytheCityClerkinledgersprovided
forthatpurposewitharecordofeachparticular typeofbusinesswithproper
subheads; andwrittenminutesshallbecome theofficialrecordsoftheCityof
Mountain Viewprovided thattheCityClerkshallberequiredtomakearecord
onlyofbusinessactuallypasseduponbyavoteoftheCouncilandshallnotbe
requiredtorecordanyremarksofCouncilmembers orofanyotherperson
exceptatthespecial requestofaCouncilmember.  Inthecaseofitemswhere

ofdirection providedbytheCouncilshallalsoberecorded.theCityClerkshall
berequiredtomakearecordonlyofbusinessactuallypasseduponbyavote
oftheCouncilandshallnotberequiredtorecordanyremarksof
Councilmembers orofanyotherpersonexceptatthespecial requestofa
Councilmember.  Arecordshallbemadeofthenamesandcitiesofresidence
ofpersons addressing theCouncil, ifsamearevoluntarily provided, thetitleof
thesubjectmattertowhichtheirremarksarerelatedandwhether theyspoke
insupportoforinopposition tosuchmatter.  TheCityClerkshallsecurethe
necessary equipment forrecordingCouncilmeetingsandmakerecordings
available inthecurrentmediumwhendetermined tobepracticalbytheCity
ClerkorasdirectedbytheCouncil.  

AssoonaspossibleaftereachCouncilmeeting, theCityClerkshallprovide
Councilwithacopyofthedraftminutes intheagendapacketforapprovalat
thenextregularly scheduled Councilmeeting.  Thedraftminuteswillalsobe
postedontheCitysbulletinboardandwebsite.  

b. ReadingofMinutes

UnlessthereadingoftheminutesofaCouncilmeeting isrequestedbya
Councilmember, theminutesmaybeapprovedwithout readingiftheCity
Clerkhaspreviously furnishedeachmemberacopy.  
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CITYCOUNCIL POLICY

SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

6. PresidingOfficer

a. Mayor/ViceMayor; Substitutions

ThepresidingofficeroftheCouncilshallbetheMayor, andinhis/herabsence
theViceMayor, asprovided inArticle5, Section505oftheCityCharter.  Inthe
absenceoftheMayorandViceMayor, theCityClerkshallcalltheCouncil
meetingtoorder.  UponthearrivaloftheMayororViceMayor, thetemporary
MayorProTemporeshallimmediately relinquish theChairuponthe
conclusionofthematterofbusiness thenbeforetheCouncil.  TheCouncilhas
usuallyhandledthisbythemosttenuredCouncilmember takingthechairas
temporary MayorProTempore.  

7. ConductofBusiness

Atthetimefixedforpublichearingsorwhenanysubjectorquestionispresented
totheCouncil, andbeforeanymotionismade, anypersons presentwhodesireto
speaktothesubjectwillbepermitted toaddresstheCouncil, andmayvoluntarily
statehis/hernameandcityofresidence totheClerkanduponaddressing the
Honorable MayorandmembersoftheCityCouncil.  Allremarks shallbeaddressed
totheCouncilasabodyandnottoanymember thereof, exceptwiththepermission
ofthepresidingofficer.  Discussionofasubjectmaybelimitedbythepresiding
officer toareasonable time, fortheexpedience ofCouncilbusiness.    

MembersoftheCouncildesiringtoaddressanothermemberoftheCouncil, ora
memberofthepublic, shallonlydosouponrecognition bytheChair.  

8. Consideration andDebateofMattersbyCouncil

Exceptasotherwise provided, afterapublichearingoranyothermatterhasbeen
closedtopublicinput, theCouncilmaydebatethematter.  Duringsuchtime, no
memberoftheaudiencemayspeakonthesubject, exceptuponbeingaskeda
questionbyamemberoftheCouncil throughthepresidingofficer.  Duringsuch
debate, amemberoftheCouncil desiringtospeakortoaddressanothermemberof
theCouncilshalladdress theChairand, uponrecognition bytheChair, mayspeak
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oraddressothermembersoftheCouncilbutshallbeconfinedtothequestionunder
debate.  

a. SubjectofDiscussion

TheMayormaystopanydiscussion whichdoesnotrelatetoaspecificagenda
itemorthemotionmadeandmayalsostopthediscussionofthematterifthe
Councilhaspreviously agreedtolimitthetimefordiscussion andtheallotted
timehasbeenused.  

b. CouncilDiscussion; Motion

Councilmembers discusstheitemandmovetodisposeofanyitem.  

1) Councilmembers shalladdress theMayorforrecognition.  

2) TheMayorshallrecognize theCouncilmember nextinturn.  

3) TheMayorshallendeavor toalloweachmemberachancetospeakonce
beforecallingonamembertospeakasecond time.  

4) TheMayorshallnotspeakontheitemuntilallmemberswishingtospeak
havehadachancetospeakatleastonce.  

5) Councilmembers mayaskclarifying questionsofamemberofthepublic
following his/hercomments totheCouncil; however, Councilmembers
shallnotjoininadebateordiscussionwithmembersoftheaudience.  

6) Councilmembers maymakeamotionatanytime.  

c. MotionContents

Themotionshallclearlysetouttheactiontobetakenandomitsupporting
reasonsordiscussion.  
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

d. SecondtoMotion

TheMayormustreceiveasecondtothemotionbeforeanydiscussion or
commentmaybemadeonthemotion.  

e. Restatement ofMotion

Afterdiscussion andjustpriortothevote, themakerofthemotionmaybe
askedbytheMayortorestatethemotion.  IfthemotionisbeforetheCouncil
inwriting, themakerofthemotionneedstateonlythemainpointsofthe
motionandanychangeinthewrittenrecommendation.  

f. Conflicting Out

AnyCouncilmember whoisdisqualified fromvotingbecauseofaconflictor
potential conflictofinterestshallinformtheCounciloftheconflictorpotential
conflictpriortotheconsideration oftheitem.  Afteramembersoadvisesthe
Councilhe/sheshallexittheCouncilmeetingroompriortoconsideration of
theitem, exceptaspermitted underthePoliticalReformAct.  

g. TieVotes

Anymotionreceivingatievotefails, andthestatusquoprevailsasthoughthe
motionwerenotmade.  AmajorityoftheCouncilmaycontinueatievoteitem
tothenextregularoradjourned regularmeetingatwhichitisanticipated that
afullCouncilwillbepresent.  Suchanitemmaybesimilarly continued again
bythepresidingofficerifthefullCouncildoesnotattend.  

9. GeneralPoliciesRegarding MeetingsandProcedure

a. StartingofMeeting

TheCouncilmeetingwillstartatthepublished time, orassoonthereafterasa
quorumispresent.  
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

b. DispositionofMotions

Amainmotionisdisposedof:  

1) Bynoactionwhenitfailstogetasecond.  

2) Byadoptingorrejectingit.  

3) Byadoptingasubsidiary motionsuchas:  

a) Topostponetoaspecificdate (continue)  

b) Torefertocommittee.  

c) Totabletheitem.  

c. Amendments toMotion

1) Amendments to mainmotionsareinorderduringdiscussion.  An
amendment may:  

a) Addtothemainmotion.  

b) Subtract fromthemainmotion.  

c) Bothaddandsubtract fromthemainmotion.  

2) Anamendment maynottotallynegatetheintentofthemainmotionor
change itsgeneralpurpose.  

3) Amotiontoamendmustbevotedonbeforeamainmotion.  Ifthemotion
toamendpasses, theamendedmotionbecomes themainmotionwhich
canthenbediscussed further, amendedagainandvotedupon.  
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

4) Amodification ofamotioncanbemadebythemakeroftheoriginal
motionifthereisnoobjectionbyanyothermember.  (Ifthereisan
objection, aformalmotiontoamendisinorder.)  

d. StrawMotions

1) Oncomplexmattersormatterswithseveralcomponent parts, theCouncil
maymakestraw ortrial motions inanefforttobuildconsensus.   
Thesemotionsarenotofficialmotions.  

10. OrderofPrecedence ofItemsofBusiness

a. Privileged Motions (RecessorAdjourn)  

2nd Debate Amend Vote

1) Fixedtimetoadjourn Yes Yes No M

2) Adjourn Yes No No M

3) Takerecess Yes No No M

b. Incidental Motions (Information orQuestionofProcedure)  

2nd Debate Amend Vote

1) Preliminary questions No No No C

2) Request forinformation No No No C

3) Pointoforder No No No C

4) Suspension oftherules Yes Yes No M
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

c. Subsidiary Motions (Procedural ActiontoDisposeofOtherMotions)  

2nd Debate Amend Vote

1) Table/postpone indefinitely Yes Yes No M

2) Callforthequestion (enddebate) Yes No No 2/3of
M

3) Limitorextenddebate Yes No Yes 2/3of
M

4) Postpone toacertaintime Yes Yes Yes M

5) Amend Yes Yes Yes M

6) Reconsider Yes Yes No

7) Changeorderofagenda items Yes Yes No M

8) Addingnewitemstoagenda Yes Yes No **  

a) Emergency situation Yes Yes Yes M

b) Immediate actionnecessary Yes Yes Yes 2/3of
arisingafteragendaposting M

c) Itemcontinued frommeeting5 No No No None
daysearlier
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

d. MainMotion (PrincipalMotionsonSubstantive ItemsforCouncil
Consideration

2nd Debate Amend Vote

1) Mainmotion Yes Yes Yes M

a) Introduce ordinance Yes Yes Yes M

b) Adoptordinanceorresolution Yes Yes Yes 4

c) Adoptemergency ordinance Yes Yes Yes 5

2) Mainmotionallocating unbudgeted Yes Yes Yes 5
fundsoramending theadopted
budget

M  = Majorityofmemberspresent.  
2/3ofM = Two-thirdsofmembers present, i.e., threeoutoffour; fouroutoffive

orsix; fiveoutofseven.  
C  = Chair, orMayor.  

Motionmustbemadebypersonontheprevailing sideofprevious
motion.  Fourvotesarerequiredtochangeactionoritempreviously
adopted.  
SeeRalphM. BrownAct, Government Code § 54950, etseq., 54954(b).  

11. Reconsideration

Amotionacteduponbyamajorityofthemembersvotingmaybereconsidered
uponmotionofapersonwhovotedontheprevailing sideofthepriormotionatthe
sametimeoratthenextregularoradjourned regularmeeting.  Themotionfor
reconsideration maybemadebyanypersonwhovotedintheaffirmative ona
motionwhichwasadopted, oranypersonwhovotedinthenegativewhenthe
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

motionwasdefeated.  Anymembermaysecond.  Thequestionofreconsideration
maybevoteduponimmediately afterthemotionismadeand, ifsuccessful, the
mainquestionshallbeacteduponatthemeetingwhereactionwastakenoratthe
nextmeeting.  Reconsideration maybeacteduponatthesamemeetingatwhichthe
originalactionwastakenifallpartiesappearingforthematterinquestion remain
present.  Afterthenormal timeforreconsideration, amatterwhichhasbeenacted
uponshallnotagainbeplacedontheagendawithinoneyearexceptuponthe
requestbytwoormoreCouncilmembers, withoneofthembeingamemberwho
votedinthemajoritywhentheitemwaslastconsidered.  Matters forwhichfinality
isrequired inordertomeettherequirements oflawshallnotbereconsidered.  

12. Decorum

WhiletheCouncil isinsession, allpersonsshallconduct themselves withreasonable
decorum.  

Anypersonwhoissodisorderlyorwhosopersistently disrupts thebusiness
meetingsoastointerferewiththeproperconductofthebusinessmaybeordered
removed fromthemeetingplace.  Atsuchtime, theMayorwillcallarecess.  

ThePoliceChieforauthorized representative shallbeSergeant-at-Armsofthe
Councilmeeting.  TheSergeant-at-Armsshallcarryoutallordersandall
instructions ofthepresidingofficerforthepurposeofmaintaining orderand
decorumattheCouncilmeetings.  

13. RulesofProcedure

Thepresidingofficer:  (a) shallmaintainstrictorderanddecorumatallmeetingsof
theCouncil; (b) shallannounce thedecisionoftheCouncilonallsubjectsanddecide
allquestionsoforder; subject, however, toanappealtotheCouncil, inwhichevent
amajorityvoteoftheCouncilshallgovernandconclusively determine such
questionoforder.  
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SUBJECT: CITYCOUNCILMEETINGS NO.:  A-13

14. StudySessions

Fromtimetotime, theCouncilmaymeetinaStudySessionatatimeandplaceto
bedesignated bytheMayor.  SuchStudySessions shallbenoticedandwillbeopen
tothepublicasprovidedbylawandmaybeconducted aspartofanagendafora
meetingatwhichactionwillbetaken.  StudySessionsshallbedevotedtomatters
regarding theexchangeofinformation preliminary toconsideration ofanitemata
regularorspecialmeeting.  Noofficialactionorformalvoteshallbetakenatsuch
StudySessiononanymatterunderdiscussion; provided, however, thatthe
Councilmembers inattendance shallbeentitled toexpressopinionsonanymatter
underdiscussion andprovidedirectiontostaffforfurther investigation or
development oftheitem.  

15. TimeofAdjournment ofCouncilMeetings

ItisthepolicyoftheCouncil thatalleveningmeetingsoftheCouncil, including
StudySessions, beadjournednotlaterthan10:00p.m., whichtimeisreferredtoas
thenormal timeofadjournment.  Nonewitemofbusiness shallbetakenupbythe
Councilafterthenormal timeunlesstheCouncilhasdetermined bymajorityvote
tosetasidethispolicy.  Intheeventitappears thattheentireagendacannotbe
completedbythenormaltimeofadjournment, theCouncilmaytakeupandact
uponthemorepressingagendaitems.  Allagendaitemsnotconsidered atthe
meetingshallbeontheagendaofthenextregular, specialoradjournedregular
meetingunless theCouncilshallotherwise direct.  

16. Councilmember Committees

AllactionsoftheCouncilmember committees shallbereportedtotheCouncil.  

a. Standing Committees

1. Creation.  TheCouncilmaycreateordissolvestanding committees atany
timebytheaffirmative voteofamajorityoftheCouncil.  
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2. Appointment.  TheMayorshallannuallyappointmembers tothe
standingcommittees.  

b. SpecialorAdHocCommittees

1. Creation andDissolution.  Specialoradhoccommittees maybecreated
bytheMayororamajorityvoteofCouncil.  Aspecialoradhoccommittee
maybedissolvedbytheCouncil.  

2. Appointment.  TheMayorshallappointmembers tospecialoradhoc
committees.  

c. Attendance byOtherMembers

Totheextentpermitted bytheRalphM. BrownAct, othermembersofthe
CouncilnotassignedtoaCouncilmember committee mayattendmeetingsof
acommittee, asanobserver, andshallbeseatedwiththeaudienceandmay
notparticipate inanymanneroraddressthecommittee.  

d. Appointment ofAlternates

Ifanabsenceisanticipated onacommittee andthatabsencemayimpedethe
workofthecommittee, thecommittee chairorothermembermayrequest that
theMayordesignate anothermemberoftheCouncil toattendfortheabsent
member andserveasanalternatememberofthecommittee, provided thatthe
members attendance willcomplywiththeBrownAct.  Thetermforserviceby
thealternatemember shallbethetermdesignated intheappointment, orfor
onemeeting, ifnotermisspecified.   

e. WorkItems

Generally, workitemswillbespecificanddirectreferrals fromtheCity
Council, exceptasprovidedforinCityCouncilPolicyA-23, WorkItemReferral
ProcessforCouncilAdvisoryBodiesandCouncilmember Committees.  
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17. Ordinances, Resolutions, MotionsandContracts

a. Preparation ofOrdinances

AllordinancesshallbepreparedbytheCityAttorney.  Noordinance shallbe
prepared forpresentation totheCouncilunlessorderedbyamajorityvoteof
theCouncil, orrequested inwritingbytheCityManager, orpreparedand
initiatedbytheCityAttorney.  

b. Approval byAdministrative Staff

Allordinances, resolutions, andcontractdocuments shall, beforepresentation
totheCouncil, havebeenapprovedastoformandlegalitybytheCityAttorney
orauthorized representative andshallhavebeenexamined andapproved for
administration bytheFinanceandAdministrative ServicesDirectoror
authorized representative orbytheCityManagerorauthorized representative,  
wheretherearesubstantive mattersofadministration involved.  IftheCity
Manager doesnotagreewiththeproposedordinance, he/sheshalladvisethe
Council inwritingandgivethereasonsforwithholding approval.  

18. Administrative Matters

a. AgendaPackets

1) AgendapacketsaretobemadeavailableattheCityClerksOffice, the
Library, theCityswebsite, andattheCouncilmeeting.  

2) Agendapacketsaretobedelivered toCouncilmembers ontheThursday
priorto (Tuesday) Councilmeetings.  Councilmembers areencouraged to
reducetimetakenatCouncilmeetings bycontacting staffinadvancefor
answerstoquestions.  

3) Agendapacketsmaybereleasedtothepressormembersofthepublic
directlyafterreleasetoCouncil.  
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b. WrittenCommunications

1) Writtencommunications addressed totheCityCouncilaretobereferred
totheCityClerkfor:  (a) forwarding totheCouncilwiththeiragenda
packet; (b) placingonagendawithorwithoutastaffreport; or (c) direct
response tocitizenwithcopyofcommunication andstafflettertoCouncil.  

2) Writtencommunication fromoneCouncilmember totheother
Councilmembers onagendaitemsisnotencouraged.  IfaCouncilmember
wishestosendsuchamemo, heorsheshouldconsider theBrownAct
implications andconsult theCityManager andCityAttorney.  Ifa
Councilmember wishestosendsuchamemofollowing thisconsideration
andconsultation, thememoshallbeprovidedtotheCityClerkintimefor
forwarding totheCouncilwiththeiragendapacketandelectronicposting
oftheagendapacket.  

c. RulesofProcedure:  InGeneral

1) Thispolicy istoprovidegeneralguidance forthepreparationofthe
agendaandtheconductofCouncilmeetings.  Fromtimetotime, the
Councilmaydepart fromitsspecific requirements fortheconvenience of
thepublic, Councilconsideration anddebateortoexpedite theprocessing
ofbusiness.  TheCouncilbymajorityvote, however, mayatanytime
reinvoke thispolicysspecific requirements.  

2) Formalwrittenamendments tothispolicymaybeadoptedbyamajority
voteoftheCouncil.  Theproposed changemustbeplacedonanagenda
andadoptedaspartoftheregularbusinessoftheCityCouncil.  

3) Insituationsnotaddressedbytheserules, TheModernEditionofRoberts
RulesofOrdermaybeusedforreferenceand/orguidance.  Totheextent
thattheserulesofprocedure conflictwithanypreviously adopted, these
rulesshallprevail.  
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4) Theprovisions ofthisPolicyaredesigned tocomplywithandimplement
theRalphM. BrownAct.  TheActshallprevailoverthispolicytothe
extentofanyinconsistencies, amendments orjudicialdeterminations.  

d. TitlesofStaffandMembersoftheCouncil

MembersoftheCityCouncilshallbereferredtoindividually as
Councilmemberandcollectively asCouncilmembers.  Staffmembersshall

bereferred toasMr. orMsbytitleandlastname.  

Revised:  April2, 2019, ResolutionNo. 18305
Revised:  January3, 2019, Resolution No. 18293
Revised:  November 20, 2012, Resolution No. 17733
Revised:  May8, 2012, Resolution No. 17685
Revised:  March22, 2011, Resolution No. 17592
Revised:  June23, 2009, Resolution No. 17421
EffectiveDate:  June10, 1974, Resolution Nos. 10093, 10094, and10095

CNLPOL
A13-014CP-so

Page 19of19



Attachment2

CITYCOUNCIL POLICY

SUBJECT: COUNCIL ADVISORY BODYAPPOINTMENTS NO.:  K-2

PURPOSE:  

Toestablishpoliciesandprocedures governing theappointment ofCitycommission,  
board, andcommittee members (collectively, Counciladvisory bodies).  

POLICY:  

1. TheMayorshallappoint threeCouncilmembers totheCouncilAppointments
ReviewCommittee, oneofwhomshallbedesignated asChair.  Theresponsibility
oftheCouncilAppointments ReviewCommittee istosystematically screen
candidates andmakerecommendations totheentireCityCouncil.  

2. PertheCityCharter, itisthepolicyoftheCityCouncil toappointqualifiedelectors
i.e., registered voters) oftheCitytothe Environmental PlanningCommission,  

LibraryBoardofTrustees, ParksandRecreation Commission, andRentalHousing
Committee.  Forallothernon-Charteradvisorybodies, members arenotrequired
toberegistered votersandmayserveregardlessofimmigration status.  Itisalsothe
policyoftheCityCouncil toappointmembers toalladvisorybodieswhowill
provide, asnearlyaspossible, arepresentative balanceofthebroadpopulationof
theCity.  Appointees toCouncil advisorybodiesserveatthepleasureoftheCity
Council.  

CharterSection900prohibitsmembersofanyboardorcommission established by
theCityCharter (theEnvironmental PlanningCommission, LibraryBoardof
Trustees, ParksandRecreation Commission, andRentalHousingCommittee) from
holdinganyemployment intheCitygovernment.  Forallothernon-Charter
advisory bodies, appointments mayincludeindividualsemployed bytheCityof
Mountain Viewifthereisnoconflictbetween theduties, functions, or
responsibilities oftheCouncil advisorybodypositionandtherolesanddutiesof
theCityemployment position, andiftheindividual isalsoaresidentoftheCityof
MountainView.  

Theoverriding criterionforappointment, however, mustbetheCityCouncilsbelief
thatthepersonappointedcanbringskill, integrity, knowledge, interest, and
especiallyanunderstanding ofthebasicobligation toevaluate issuesinthebroad
contextofthepublic interest.  



CITYCOUNCIL POLICY

SUBJECT: COUNCIL ADVISORY BODIES NO.:  K-2

Appointed personsshallbelimitedtotwoconsecutive termspriortoreappointment
onagivenadvisorybody withtheexceptionoftheDowntown Committee.   
However, wheretheCityCouncil expresslydetermines ittobeinthebestinterest
ofthecommunity orintheeventaninsufficient numberofnewapplicationsare
received, theCityCouncilmayreappointbeyondthislimit.  

3. Apersonappointed toanadvisorybodycanonlyserveononeadvisorybodyata
time.  Unlessappointed toanunexpired termoflessthantwoyearscausedby
resignation orothersuchvacancy, thetermofofficeforeachadvisorybodymember
shallnormallybefouryearsoruntilasuccessor isappointed andshall, where
possible, commence onthefirstdayofJanuary.  

4. TheCityClerkshallprovideapplication formsandshallmaintainacomposite
listingofallapplications onfilewhichhavebeenreceived.  Thenamesofapplicants
onfileintheCityClerksOfficeshallbeavailable tothepublic.  Anapplication may
besubmittedatanytime, butmustberenewedeveryyearonorbeforeSeptember
30.  

5. Personsbeingconsidered forappointment (orreappointment) mustbeinterviewed
atleastoncetoqualifyforappointment.  

6. EachCouncil advisorybodyshalladoptanannualscheduleofmeetingseachyear.  

PROCEDURES:  

1. Appointments/Reappointments

a. DuringAugustofeachyearFivemonthspriortotermexpirations, theCity
Clerkshallpollallincumbents eligibleforreappointment regarding their
interest inbeingreappointed.  

1) Incumbents mustupdatetheirapplications.  

2) InNOcaseshallautomatic reappointment ofanincumbent beassumed.  
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3) TheCouncilAppointments ReviewCommitteewillconsider theactual
performance, contribution, andrecordofincumbents indetermining
whether thepersonshouldbereappointed.  

4) TheCityClerkwillprovide theCouncilAppointments Review
Committee Chairwithalistingofalleligible incumbents interested in
beingappointed.  

b. DuringSeptember ofyearswhenanyadvisorybodytermsareexpiringFour
monthspriortotermexpirations, theCityClerkshall, incoordination withthe
CouncilAppointments ReviewCommittee Chair, beresponsible forensuring
thatthereissuitableadvertisement ofupcoming appointments.  Thisshall
includeappropriate displayadsinlocalnewspapers, aswellasotherspecial
adswherepossible, includingasuitablead (e.g., one-halfpageinTheView)  
providing informative descriptions ofthevariousadvisorybodies, their
responsibilities, etc.; andotherpossiblemethods, suchascabletelevision
announcements, aspecial, reusable televisionproduction oncommission
membership, etc.  

AlsoAdditionally, duringthemonthofSeptember, theCityClerkshallsendall
currentapplicantsanewapplication form andabriefsynopsisofthisCity
CouncilPolicy.  Intheeventaninsufficient numberofnewapplications for
Council advisorybodyvacancy(ies) orseatswithexpiring term(s) arenot
receivedbytheendoftheadvertised application period, theCityClerkshall
provideanapplication formtoincumbents servingasecondterm.  

c. DuringthefirstweekofOctoberThree monthspriortotermexpirations, the
CityClerkshallprovidetheCouncilAppointments ReviewCommittee with
copiesofapplications receivedforalladvisory bodyopenings.  

Also, duringthefirstweekofOctoberAdditionally, theCityClerkshall
coordinate withtheCouncilAppointments ReviewCommittee Chairto
schedule interviewswithallapplicants foreachadvisorybodyopening.  

d. BetweenOctober15andNovember 30Twotothreemonthspriortoterm
expirations, orwhenavacancyoccurs, theCouncilAppointments Review
Committee shall interviewallapplicants, withtheexceptionofthe
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Environmental PlanningCommission, RentalHousingCommittee, andPublic
SafetyAdvisoryBoardapplicants, whichwillbeinterviewed by.  Ttheentire
CityCityCouncil.  will interviewEnvironmental PlanningCommission, Rental
Housing Committee, andPublicSafetyAdvisoryBoardcandidates duringthe
monthofNovember and, atAttheconclusionoftheinterviews, theCity
Councilshalldetermine theirappointment recommendations andtakefinal
actionatitsthenextRegularMeetingoftheCouncil.  

Attheconclusionoftheinterviews, theCouncilAppointments Review
Committee shalldetermine itsappointment recommendations.  The
Appointments ReviewCommittee (orCityCouncil forEnvironmental
PlanningCommission, RentalHousingCommittee, andPublicSafety
Advisory Boardappointments) mayappointalternates tofillvacancies, forany
reason, forunexpired terms.  

Intheeventaninsufficient numberofapplications arereceivedforaCouncil
advisorybodywithexpiring terms, anincumbent mayberecommended for
appointment bytheCouncilAppointments ReviewCommittee withoutbeing
interviewed again.  Ifa majorityoftheCouncilAppointments Review
Committee determines thatasufficientnumberoforcross-sectionofsuitable
applicants wasnotavailable tobeconsidered, norecommendation needbe
made.  Inthiscase, theopening(s) shallbereadvertised andrecommended
qualifiedappointments forwarded totheCityCouncilattheearliestpossible
date.  

e. TheCouncilAppointments ReviewCommittee shallmakeawritten
recommendation totheCityCouncilataCityCouncilmeetinginNovember
orDecemberpreceding termexpirations, orwhenavacancyoccurs, atwhich
timetheappointments shallbemade.  

Intheeventofdelayorother inability tomakeapromptappointment, the
departing incumbent may, unlessotherwise directedbytheCityCouncil,  
continuetoserveuntilreplaced.  

f. UponCityCounciladoptionoftheresolutionofappointment, theCouncil
Appointments ReviewCommittee Chairshallnotifyeachappointee inwriting
andincludeastatementconcerning thelegalrequirements thattheappointee
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mustmeet.  Acopyofthenoticeofappointment shallbesenttothesecretary
staff liaisonoftheappropriate advisory body.  

g. Allpersonsappointed toanadvisorybodymusttakeeithertheloyaltyoath
requiredbytheStateConstitution assetforthinAttachmentAor, iftheyare
notaU.S. citizen, thealternative oathinAttachment B.  TheCityClerkshall
administer andfiletheoathofofficeanddetermine thatallotherlegal
requirements havebeenmetandshallthennotifythesecretarystaffliaisonof
theadvisorybodythattheappointee isreadytoactinofficialcapacity.  

2. SelectionProcess

a. Interviews conductedbytheCityCouncilandinterviews conductedbythe
CouncilAppointments ReviewCommittee shallbeperformed withinequal
timelimitsforeachcandidate.  

b. Coreinterviewquestionsshallbeselectedbytheinterviewing body.  

c. Candidates willbeaskedthesamequestionallatonceinapanelformat, with
answersprovided inturnbyeachcandidate inarandomized round-robin
order.  Eachquestionmaystartandendwithadifferentcandidate.  

d. Withinthetimelimitsofeachinterview, theinterviewing bodymayaska
limitednumberofclarifying questionsasafollow- 

orotherwisenotunderstood.  Clarifying questions shouldnotbeusedtoallow
acandidateanadditionalopportunity toexpandontheoriginal response.  

e. Eachmemberoftheinterviewing bodyshallvoteforasmanycandidates as
thereareopenseats (e.g., ifthreeseatsareavailable, votefornomorethan
three; ifthreeseatsplusonealternateseatareavailable, votefornomorethan
four).  Inthecasethatavarietyoftermsareopen, thecandidate(s) withthe
highestnumberofvotesshallbegrantedthelongest term(s).  Intheeventthere
isatievote, eachmemberoftheinterviewing bodyshallrevoteforthe
candidate(s) oftheirchoiceandthecandidate withthehighestnumberofvotes
wins.  Theinterviewing bodymaychooseanothervotingmethodbymajority
vote.  
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3. Vacancies

a. Thesecretarystaffliaison ofeachadvisorybodyshallnotifytheCityClerk
promptly intheeventthatanyadvisorybodymember isabsentwithoutexcuse
forthreeregularlyscheduled meetingsconsecutively orwithinacalendar
quarter.  

b. TheCityCharter requiresanofficetobecomevacant ifanadvisorybody
memberhasbeenabsent fromthreeregularconsecutive meetingswithouta
qualified excuse.  Aqualifiedexcuseoccursifanyofthefollowingapply:  

Theadvisorybodyconsents totheabsenceeitherbefore, oratthemeeting
immediately aftertheabsence, fortheadvisoryboardmembertoattend
toofficialdutiesoftheCity, including, butnotlimitedto, representing the
Cityatconferences orofficial functions;  

Theadvisoryboardmember isill;  

Theadvisoryboardmember isonfamilyleaveforthebirthoradoption
ofachildmaternity leave;  

Theadvisory boardmember isonbereavement leaveduetothedeathof
afamilymemberasdefined intheCitysPersonnel Rules and
Regulations; or

Themeetingwasnotontheadvisoryboardmembers formallyadopted
annualscheduleofmeetings.  

c. Theexpectation shallbespecified thatmembersareexpected toattendall
meetingsontheadoptedannualscheduleofmeetings.  

d. Whenanadvisorybodymemberknowsinadvance thatthememberwillbe
absentfromameeting, themembershallgiveadvancenoticetotheChair
and/orstaffliaison.  
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e. TheadvisorybodyChair, inconsultation withthestaffliaison, shallpropose
thateac
whichtheadvisorybodymember isabsent.  Eachadvisorybodywillthen
determinebygeneralconsent (or, failingtoachievegeneralconsent, by
majorityvote) thestatusoftheabsenceasexcusedorunexcused andinclude
thatrecordinthemeetingminutes.  

f. Itshallbespecified thatfailuretoinformthechairorthestaff liaisonofan
absencepriortothemeetingwillresult inanunexcused absence, unless
extenuating circumstances preventadvancenotice.  

g. TheCityCouncilwilltakeintoconsideration attendance recordswhen
evaluating theoverallperformanceofadvisorybodymembers.  

h. Staffwillsubmitannualattendance reportstotheCityCouncil.  

i. Inthateventoriftheadvisorybodymember isconvictedofacrimeinvolving
moral turpitudeorceasestobeeligible, theCityClerkshallnotifytheCity
Council, whoshallthendeclarethatsuchofficeisvacant.  

j. Resignations maybesubmittedatanytimetotheCityCouncil, eitherdirectly
orthroughtheadvisorybodychair.  

k. Whenever avacancy occursforanyreasonexceptfortheexpiration oftheterm,  
theCityClerkshallpostaspecialnoticeofvacancy intheCityClerksOffice
andotherplacesasdirectedbytheCityCouncilnoearlier thantwenty (20)  
daysbeforeorlaterthantwenty (20) daysaftertheoccurrenceofthevacancy.  

l. Uponnoticeofthevacancy, the shallinitiateSteps1.dand
1.e, leadingtoarecommendation totheCityCouncil forasuccessor tosuch
vacancy, andasuccessor shallbeappointed toserveonlytothedateofthe
unexpired termpursuant toSection905oftheCityCharter.  

m. Notwithstanding theforegoing, theCityCouncilshallnotmakeafinal
appointment toanadvisory bodyforatleastten (10) workingdaysafterthe
postingofthenoticeofvacancy intheCityClerksOffice, CityHallbulletin
board, Librarybulletinboard, andotherplacesasdirectedbytheCityCouncil.   
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However, uponafindingthatanemergency exists, theCityCouncilmayfill
theunscheduled vacancy immediately withapersonappointed toserveonly
onanactingbasisuntilthefinalappointment totheadvisorybodyismade.  

4. Removal

Anadvisorybodymember issubject toremovalbymotionoftheCityCouncil
adoptedbyatleastfouraffirmative votes.  

Revised:  June22, 2021, Resolution No. 18574
Revised:  January26, 2021, Resolution No. 18534
Revised:  February27, 2018
Revised:  December 13, 2016
Revised:  March3, 2015, Resolution No. 17945
Revised:  January14, 2014, ResolutionNo. 17832
Revised:  November 17, 2009, Resolution No. 17441
Revised:  October28, 1997
EffectiveDate:  January26, 1976
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5.2

MEMORANDUM
Public Works Department

DATE: November 30, 2021

TO: CouncilPolicyandProcedures Committee

FROM: ReyS. Rodriguez, SeniorProjectManager
RobertGonzales, PrincipalCivilEngineer
DawnS. Cameron, PublicWorksDirector

VIA: KimbraMcCarthy, CityManager

SUBJECT: CouncilPolicyK-5PublicArtandCIPProjects

BACKGROUND

In1987, theCityCouncilapprovedCouncilPolicyK-5toincludepublicartformajorCity
capital improvement program (CIP) projects, definedasprojectscosting $1millionor
more, andsetanartbudgetof1% oftheprojectcost.  ThePolicywasrevisedbyCouncil
onMay21, 2013toclarifythattheprojectcostthreshold and1% calculation arebasedon
theconstructionbudgetandtoaddtheroleoftheVisualArtsCommittee (VAC) toadvise
Councilonartandartistsforqualifying projects.  Thepolicyasrevised in2013consists
ofthefollowingsingleparagraph:  

Onepercentoftheconstruction budgetofallmajorcapital improvement
projects ($1millionormore) shallbedevotedtotheselectionandpurchaseof
asignificant appropriate pieceofartwhichshallbeincorporated asanintegral
pieceofthedesignoftheproject.  Thisartworkmayconsistofworksintegrated
intotheproject; acquisitions; artcommissioned forthebuildingexterior,  
interior, orsite; orotherappropriate installations.  TheVisualArtsCommittee
isresponsible foradvising theCityCouncilontheselectionofartandartists
forqualifyingcapital improvement projects.  

Originally, thePolicywasprimarilyappliedtoCitybuildings.  However, asthe
construction costsofnewparksprojects begantoexceed $1million, theapplicationof
PolicyK-5expanded beyondbuildingstoincludenewparks.  Recently, staffhas
incorporated publicartbudgets intoothercapitalprojects, suchasthenew
U.S. 101/Shoreline Bicycle/Pedestrian Bridgecurrently inpreliminary design.  
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Inaddition, Councilrecently begantoapprovepublicartat2% oftheconstruction budget
fornewparksprojects duetothelowerconstruction coststoensurethattherewasan
adequateamountoffundingforart.  Staffwasalsorequested tobringtoCouncila
potential policyrevisiontoincrease thepublicartbudgetfrom1% to2% forallprojects.   

PublicArtStrategy

TheFiscalYear2021-22andFiscalYear2022-23Strategic RoadmapActionPlanincludes
aCouncilpriorityprojecttocontinuetoworkwiththeVACtoencourage publicart.  City
staffisworkingwiththeVAConthePublicArtStrategythatwillbuildonCouncilPolicy
K-5toallowmorepublicartopportunities throughout thecommunity.  Variouspotential
mechanisms arebeingconsidered aspartofthePublicArtStrategy, including
partnerships, publicartinprivatedevelopment, publicartdecommission policy, and
additionalpublicartprogramming andprocesses.  

Itwasoriginallyplannedthatrevisions toCouncil PolicyK-5relatedtoCIPprojects
wouldbeincludedinC
Development oftheStrategy, however, wasdelayedduetotheCOVID-19pandemic.  The
currentschedule istobringtheproposedStrategy goalsandframework toCouncil for
discussion inearly2022.  

ThereareseveralCIPprojects thatarepotentially subject toCouncilPolicyK-5thatwill
soonbeginpreliminary design.  Toprovidestaffwithcleardirection relatedtoapplying
Council PolicyK-5totheseandfutureCIPprojects, staffisbringingforward
recommended revisions relatedtoCIPprojectsseparately fromthenewPublicArt
Strategy.   

ANALYSIS

Therearefivecomponents toCouncilPolicyK-5:  

1. Typesofprojects forwhichthePolicy isapplicable;  

2. Theconstruction costthreshold levelforapplying thePolicytoaCIPproject;   

3. Amount (percentage) offunding todedicatetopublicart;   

4. Whentointegrate theartintheproject; and

5. RoleoftheVisualArtsCommittee.  
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Thisreport isfocusedonthefirstthreecomponents:  applicable projects forpublicart,  
threshold level, andamount (percentage) tobudget.    

Applicable Projects

Thecurrentpolicylanguage aboutapplicableprojects isnotspecificandsimplystates
allmajorcapital improvement projectsAs stated above, thePolicywasoriginally

appliedtojustbuildingprojectsandhassincebeenexpanded toapplytonewparksthat
exceed $1millioninconstruction costs.  Inthe2013Council report, itwasnotedthatthe
Policywouldnotapplytoroutinemaintenance andutilityinfrastructure projects, such
asstreets, sidewalks, sewer, andwaterlines, although thiswasnotspecified inthePolicy
itself.    

Toaddresstheambiguityoftheproject typesinthecurrentpolicy, staffrecommends
thatthePolicyspecifythefollowingapplicable capitalprojects:  newparks, new
buildings, majorrenovations ofbuildings, newbridges, neworrenovatedpublic
plazas, newtrails ortrailextensions, andnewbicycle/pedestrian over- or
undercrossings.    

Consistent withtheintentions inthe2013Council report, maintenance, replacement, and
repairprojects forstreets, sidewalks, sewer, andwaterlineswould not be included.   
Otherroutinemaintenance, replacement, andrepairprojects thatcanhavehigh
construction costswouldalsonotbeincluded, suchasreroofingCitybuildings, replacing
Heating, Ventilation, andAirConditioning (HVAC) systems, andsynthetic turf
replacements inathletic fields.  Inaddition, projects thataddbicycleandpedestrian
improvements withinexistingright-of-waywouldnotbeincluded, suchastheElCamino
RealandStierlinRoadbicycleandpedestrian improvements projects.  Thesetypesof
projectsdonotprovideopportunities forpublicartaspartoftheproject, andmanyhave
restricted fundingsources.  

Construction CostThreshold Level

In1987, Council PolicyK-5definedamajorprojectashavingaminimumconstruction
costof $1millionandseta1% publicartbudget (equaltoa $10,000minimumartbudget).   
Whenfactoring forinflation, a $1millionproject in1987isequivalent toa $2.4million
project today (ora $24,000minimumartbudget).  

Duringthelastfewyears, asprojectcostsincreased andconstruction budgets forsmall
parksexceeded $1million, theVACreviewedandrecommended publicarttoCouncil
forplacement innewparks.  A1% publicartbudgetformostoftheseparksprojects
wouldhaveonlybeen $13,000to $18,000.  Astherewasconcern thatthisamountwastoo
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smallforameaningfulartbudget, Councilapprovedpublicartat2% oftheconstruction
budget fortheseparksprojects.   

AlthoughCouncilhasrecentlyapprovedartselectionswith2% budgets, theartbudget
foraprojectwithaconstruction costof $1millionremainssmall ($20,000).  Thepublicart
budgetcoversexpenses fortheartistandincludematerials, structural engineering (when
necessary), permits, transportation, installation, andinsurance premiumcoststomeet
Cityrequirements.  Itisverychallenging tosecureartworksuitableforanoutdoorsetting
foronly $20,000.  

Staffrecommends increasing theprojectconstruction hard-costthreshold for
determining applicableCIPprojectsto $1.5milliontoprovideaminimumpublicart
budgetof $30,000atthe2% budgetrate.  Aconstruction costof $1.5millionismore

intermsofstafftimeandprojectprocess.  In
addition, aminimumof $30,000forpublicartwillbettersupportartiststoprovideanart
piecesuitableforapublicsettingandtocoverassociated expenses.  Inthecasewherethe
artisindoorsandpartofabuilding, $30,000couldbeusedtopurchasemultiplepaintings
andphotographs orsculptures fordisplay.  Outdoorsettingsthatrequiredurablepublic
artmayrequirethefull $30,000forasinglepieceofartwork.  

PercentageofConstruction Budget forPublicArt

Since thePolicyrevisionswereapproved in2013, publicarthasbeenincludedinthe
followingbuildingprojectsbasedon1% oftheconstruction budget:  FireStationNo. 5,  
TheViewTeenCenter, Libraryrenovation, andthenewCommunity Center.  Priorto
2018, parkprojectsdidnotqualifyforpublicartbecauseconstruction budgetswere
below $1million.  In2018, parkconstruction costsrosetolevelsexceeding thethreshold,  
and, ultimately, CouncilapprovedbudgetsandartforWyandotte, Mora, andPyramid
Parksbasedon2% oftheconstruction costsduetotherelatively lowconstruction cost
basis.  Table1showsthe1% calculation usedforthesebuildingprojectsandwhata2%  
budgetwouldhavebeen.  Italsoprovidesthe2% usedforparkprojects inrecentyears
andwhatitwouldhavemeantifa1% factorwasused.  
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Table1:  ApprovedCapitalProjectsPublicArtBudgets2013-2021

Construction 1% PublicArt 2% PublicArt
Project Budget Budget Budget

FireStationNo. 5 $ 6.7million $ 67,000 $ 134,000

30,000LibraryRenovation $ 3million $ 60,000

140,000NewCommunity $ 14million $ 280,000
Center

TheViewTeenCenter $ 3million $ 30,000 $ 60,000

36,000Wyandotte Park $ 1.8million $ 18,000

20,000MoraPark $ 1.0million $ 10,000

60,000PyramidPark $ 3.0million $ 30,000

FayettePark $ 1.3million $ 13,000 $ 26,000

NOTE:  Boldunderlinednumbers are theapproved public art budgets.  

Overthelastseveralyears, construction costshaveincreasedatamuchhigherannual
ratethaninflation.  Thiswasoccurringevenbeforethesupplychainissuescreatedbythe
pandemic thathave further increased construction costs.  Alltheprojects listedabove
wouldcostsignificantly moretoconstruct todaywithproportionately higherartfunding.   
Itisunlikely thatanyfuturenewparkprojects willcostlessthantherecommended
thresholdof $1.5million.  

asignificant funding issue.  However, theCitydoeshavesomeveryhigh-costcapital
projects intheplanningphasesthatwillbechallenging tofundand/orwillbedependent
ongrantswhichwillnotcoverpublicart.  Examplesoftheseprojects include:  

PublicSafetyBuildingProjectAnticipated construction budgetofaround
100million.  

TransitCenter (Castro) GradeSeparation andAccessProjectEstimated
construction budgetof $87million.  
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Rengstorff GradeSeparation ProjectEstimated construction budgetofnearly
200million.    

Stevens CreekTrailExtension toWestRemington DriveandMountainViewHigh
SchoolAnticipated construction budgetofover $35million.  

TheCitymaybefinancing thecostsofoneormoreoftheseprojectsand, forthegrade
separation projects, relyingongrantsforalargepercentageoftheconstruction costs.  A
1% and2% publicartbudgetforprojectsatthisscalewouldrangefrom $700,000 to
4million.  Someofthesehigher-costprojectsmaybeusingfundingsourceswithmany

competing demands, suchastheCIPReserveandConstruction/Conveyance TaxFund,  
andveryhighartbudgetswillaffectfunding forotherprojects reliantonthesefunding
sources, suchasbuildingandstreetmaintenance projects.  Staff is, therefore,  
recommending anapproach thatsetsamaximum budgetforpublicartthatwillbe
adequate toprovideformeaningful artinstallations balancedwithavoiding increasinga
projectfundingchallenges.  

Staffrecommends thatthepublicartbudget inCouncilPolicyK-5berevisedtobe2%  
oftheconstruction costforallapplicable CIPprojects, uptoacapof $400,000.  Mostof

wouldmeanthatmostprojectswouldreceivethe2% artbudget.    

Table2listsasampleofupcomingCIPprojects thatwouldbesubjecttoCouncilPolicy
K-5asrecommended inthismemorandum.  Alsoshowniswhattheirpublicartbudget
wouldbebasedoncurrentestimatedconstruction costsandapplicationofthe
recommendation ofa2% ratewithacapof $400,000.  Alloftheseprojectshaveeitherjust
completed preliminary design, aregoingtostartdesigninthenextyear, orareplanned
tostartdesignaspartofthefive-yearCIPforFiscalYear2021-22throughFiscalYear
2025-26.  Forthelatterprojects, theconstruction costsareorder-of-magnitude estimates.  
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Table2:  SampleofFutureCapitalProjects
ArtBudgetBasedonRecommended PolicyRevisions

Estimated CityFunded
Project Construction Cost ArtBudget

NewPublicSafetyBuilding $ 100million $ 400,000

Shoreline Boathouse KitchenExpansion TBD Over $60,000
over $3million)  

FireStationNo. 5Classroom/Training $ 2.4million $ 48,000
Modular Building

EvelynAvenueMini-Park $ 1.57million $ 31,400

VillaStreetMini-Park $ 1.5million $ 30,000

Showers/California Park $ 3.5million $ 70,000

StevensCreekTrailExtension $ 35million $ 400,000

U.S. 101/ShorelineBike/PedBridge $ 20million $ 400,000

TransitCenterGradeSeparation andAccess  $ 87million $ 400,000
MeasureBandothergrants$82million)  

Rengstorff AvenueGradeSeparation $ 197million $ 400,000
MeasureBandothergrants$103million)  

VillaBike/PedUndercrossing of $ 20million $ 400,000
Caltrain/CentralExpressway

Asshownabove, mostoftheprojectsare $20millionorless.  Combined, theseprojects
wouldprovideover $2.6milliontowardpublicartaspartofCityCIPprojects.  Thereare
severalothernewparksprojectsandotherapplicableCIPprojects thatareinthequeue
toaddtotheCIPthatwillfurther increasethepublicartinvestment.  
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PublicArtPoliciesinNeighboring Cities

Staffreviewed thepublicartpoliciesofothercitiesinSantaClaraCounty.  Thesecities
includepublicartpoliciesforpublicCIPandprivatedevelopment projectswithvarying
requirements andthresholds.    

Thecriteriausedbycitiestodetermine whichpublicprojectsaresubjecttopublicart
varies, including thetotalprojectcost, just theconstruction cost, landsize, orvisual
impactoftheproject.  Mostcitiescalculatetheartbudgetbasedon1% ofconstruction
cost.  Oncefundingisavailable, citiesusethefundsfortheprojectgenerating thefunds
orcreateapublicartfundwithdetailed procedures foritsuse.  Forexample, theCityof
SanJoseextracts1% oftheeligibleportionoftheirCapital Improvement Programeach
fiscalyearforapublicartfund.   
projectcriteriaandnotfunding levelsoftheprojectandspecifies:  

TheCitywillbudgetonepercent (1%) ofits construction coststoinclude
publicartforCitycapital improvement projects thathaveavisual impacton
thesurrounding environment byalteringasitethroughnewconstruction or
reconstruction, attheinitialstagesofdesign, therebyensuring thatartelements
becomeanintegralpartoftheoveralldesign.  

Insummary, while1% oftheconstruction budgetwasafairlycommoncalculation to
determine thepublicartfundingfrompublicprojects, eachcityhaditsownapproach to
definingapplicable publicprojectsandtheuseofthefunds.  

VACDiscussion

TheVACdiscussed CouncilPolicy K-5attheir
November 10, 2021meeting.  TheVACsuggested thatthelistofapplicableCIPprojects
includenewtrailsandpublicplazas, whichstaffhasaddedtotherecommended Policy.   
TheVACsupported increasing thepercentage forpublicartdedication from1% to2%  
anddidnotraiseconcernsaboutthe $400,000maximumbudgetforpublicart.  

However, theVACdidnotcometoaconsensusaboutincreasing theprojectconstruction
cost threshold from $1millionto $1.5million.  SomeCommittee members feltthe
threshold shouldremainat $1millionbecauseofaconcernthatanincreasewillreduce
thenumberofeligiblepublicartprojects fundedbyCIPprojects.  OtherCommittee
memberssupported arevisedproject thresholdbecause thePublicArtStrategywillbring
additional opportunities.   
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RECOMMENDATION

Staffrecommends thattheCouncilPolicyandProcedures Committee (CPPC) considera
recommendation totheCityCouncil toapprovethefollowing revisionstoCouncilPolicy
K-5:  

Specify thefollowingapplicable capitalprojects:  newparks, newbuildings, major
renovations ofbuildings, newbridges, neworrenovated publicplazas, newtrails
ortrailextensions, andnewbicycle/pedestrian over- orundercrossings;  

Increase theprojectconstruction hard-costthresholdfordetermining applicable CIP
projectsto $1.5million; and

Revisethepublicartbudgettobe2% ofconstruction costforallapplicableCIP
projects, uptoacapof $400,000.  

Thesechangeswouldprovide forimproved consistency inapplyingCouncilPolicyK-5
toCIPprojectsandcertainty forCIPprojectbudgets.  Approvaloftheserevisionsdoes
notprecludetheCityCouncil fromaddingorincreasing publicartforspecificprojectsas
deemedappropriate.  

Basedontheserecommended revisions, therevisedpolicywouldbeasfollows (redline
versioninAttachment1):  

Capital improvement program (CIP) projects thatincludenewparks, new
buildings, majorrenovations ofbuildings, newbridges, neworrenovated
publicplazas, newtrailsortrailextensions, ornewbicycle/pedestrian over- or
undercrossings withconstruction hardcostsof $1.5millionorgreatershall
allocate twopercent (2%) oftheconstruction budget, nottoexceed $400,000,  
fortheselection, purchase, andinstallationofsignificant appropriate piece(s)  
ofartwork.  Allartworkselectedandpurchased shallbeincorporated asan
integralpartoftheprojectdesign.  Thisartworkmayconsistofassociated
works integrated intotheproject, acquisitions, artcommissioned, orother
appropriate installations.  TheVisualArtsCommittee isresponsible for
advising theCityCouncilontheselectionofartandartistsforeligible CIP
projects.  
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ALTERNATIVES

1. Modify thelistofeligibleCIPprojects.  

2. Donotincrease theprojectconstruction hardcostthreshold to $1.5million.  

3. Maintainthe1% publicartbudgetandsetaminimumpublicartbudget.  

4. Donotestablishapublicartbudgetcapormodifythe $400,000cap.  

RSR-RG-DSC/TS/6/PWK
943-11-30-21M

Attachment: 1. RedlinedCouncilPolicyK-5PublicArtandCIPProjects

cc: PWD, APWDChew



Attachment 1

CITYCOUNCIL POLICY

SUBJECT: PUBLICARTANDCIPPROJECTS NO.:  K-5

POLICY:  

Onepercentoftheconstruction budgetofallmajorcapital improvement projects
1millionormore)Capital improvement program (CIP) projects thatincludenewparks,  

newbuildings, majorrenovationsofbuildings, newbridges, neworrenovatedpublic
plazas, newtrailsortrailextensions, ornewbicycle/pedestrian over- orundercrossings
withconstruction hardcostsof $1.5millionorgreatershallbedevotedallocate two
percent (2%) oftheconstruction budget, nottoexceed $400,000, fortotheselection, and
purchase, andinstallation ofasignificant appropriate piece(s) ofartwork.  whichAll
artworkselected andpurchased shallbeincorporated asanintegralpiecepartofthe
projectdesignoftheproject.  Thisartworkmayconsistofassociated worksintegrated
intotheproject,; acquisitions,; artcommissionedforthebuildingexterior, interior, orsite,;  
orotherappropriate installations.  TheVisualArtsCommittee isresponsible foradvising
theCityCouncilontheselectionofartandartistsforqualifying eligible capital
improvementCIP projects.  

Revised:  May21, 2013, Resolution No. 17776
EffectiveDate:  June30, 1987

CNLPOL
K05-834CP-so

Page 1of1


