‘ City of
\Qq Mountain View

Discussion Guide
City Council Team-Building Workshop

Saturday, April 23, 2022
8:30 am to 12:30 pm

Workshop Objectives:

e Strengthen City Council communications and relationships
e Understand City Council roles and best practices
e Set expectations for City Council email management

Discussion Outline:

1. Opening Comments by Mayor

2. Workshop Overview

3. Celebrating Accomplishments

4. Appreciating the Team and Each Other
5. Roles and Relationships

6. Council Referrals and Follow-up

7. Public Meeting Management

8. Summary and Wrap-Up



