Attachment 1

Status of Active Capital Improvement Program Projects

While not all-inclusive, the following is a summary of the projects currently under way. Minor projects, most Non-
Discretionary projects, and those that are complete or nearly complete have been omitted.

Number | Projects | Notes/Status

Transportation Projects

14-46  |Caltrain Modernization Program - Environmental Review Underway

East Whisman Transit-Oritented Development Improvements, Phase II: Ellis

16-48
Street Improvements

In Design Phase

16-58  [Shoreline Boulevard Interim Bus Lane and Utility Improvements, Design

18-43 and Construction In Construction Phase

16-60  [Shoreline Boulevard at Highway 101 Bicycle/Pedestrian Bridge, Design and

2038 |Construction Conceptual Design Completed

Rengstorff Avenue Grade Separation, Preliminary Design and

1737 Environmental Clearance Underway
18-44  |Rengstorff Ave and Leghorn St Traffic Signal and Geometric Modifications In Design Phase
18-45  |San Antonio and Bayshore Traffic Signal and Geometric Modifications In Design Phase

18-68  [Grant Road and Sleeper Avenue Intersection Improvements, Design and

2139 |Construction On Hold Pending Completion of Study Phase

19-34  |Charleston Road Improvements, Design In Design Phase
19-36  |Mayfield/San Antonio Ped/Bike Tunnel, Preliminary Design On Hold Pending Resources
ézig NB Shoreline /101 Off-Ramp Realignment, Design and Construction In Design Phase
é?:g é El Monte Corridor Improvements, Design and Construction On Hold Pending Completion of Study Phase
19-65 SR237/Middlefield Interchange Improvement Underway
20-40  |Plymouth/SpacePark Realignment In Design Phase
20-52  |Downtown Parking Lot Improvements In Design Phase
20-58  |Castro Pedestrian Mall Feasibility Study Underway
20-63  |Thompson Av & Central Expr Traffic Signal Coordination With County Underway
21-34 North Bayshf)re Transportation Improvements, Coordination, and Underway

Implementation
21-35  |Transit Center Grade Separation and Access Project, Final Design In Design Phase
21-36  |Pedestrian Master Plan Update Underway
21-40  |California Street (West) Complete Street Improvements, Pilot On Hold Pending Resources
20-47  |Calderon Avenue Bike lane - Mercy to El Camino Real In Design Phase
20-59  |Automated Guideway Transportation Phase II, Feasibility Study On Hold Pending New Council Priorities
20-61 El Camino Real Bike Improvements, Design In Design Phase

Streets and Sidewalks Projects
é?)jé Street Reconstruction Project (Sonia Drive, Park Drive, and Park Court) In Design Phase
19-50  |Crosswalk Improvements In Design Phase
21-41 Street Reconstruction Project (Leong Drive and Crittenden Lane) In Design Phase
Information Technology Projects
12-45  |Regional Public Safety Automated Information Systems Underway
15-49  |Police Department/Library CCTV Replacement Underway
16-51  |Replacement of Utility Billing/Cash Receipting/Business License System Underway
21-42  |Project Management Database Underway
21-44 | Adobe Building A/V Upgrade On Hold Pending Resources
Parks and Recreation Projects

11-36  |Improvements to Open Space at Bonnie and Beatrice Streets Construction On Hold Pending Resources
13-34  |Landels Park Restroom Coordination With School District Underway
17-47  |Castro School Bathroom, Partnership with School District Coordination With School District Underway
18-38  |Rengstorff Park - Aquatics Center Replacement, Design In Design Phase
18-48  |Colony Connection to Permanente Creek Trail In Design Phase
20-48 1400 San Antonio Rd Mini Park In Design Phase

Stevens Creek Trail Extension from Dale/Heatherstone Way to West
20-50 . . . Underway

Remington Drive, Design
20-55 Shoreline Play Structure Replacement In Design Phase
21-45  |South Whisman Park, Construction In Design Phase
21-46  |Sand Volleyball Court at Sylvan Park In Design Phase
21-47  |Sylvan Park Trellis Replacement Underway
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Discretionary projects, and those that are complete or nearly complete have been omitted.
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21-48  |Rengstorff Park Maintenance and Tennis Buildings Replacement, Design Underway
Facilities Projects
18-41 Fire/Police Training and Classroom Facility at Fire Station 5, Design In Design Phase
18-51  |MOC Security Upgrades In Design Phase
é?)jg Police/Fire Administration Building Expansion, Study and Design In Study Phase
19-68  |City Hall/CPA Roof Repair City Hall Roof Completed/CPA in Design
20-35  |Fire Station 5 Classroom/Training, Construction In Design Phase
20-39  |Shoreline Boathouse Expansion In Design Phase
20-53  |Michaels at Shoreline Improvements Construction Begins Spring 2021
20-54 |[Civic Center Infrastructure, Phase I Underway
20-64  |Solar Panel Systems at City Facilities, Study Underway
20-65  |Fire Station No. 4 - Internal Modifications to FS4 and MOC In Design Phase
21-49  |Center for the Performing Arts Sound System, Phase 11 On Hold Pending Resources
21-50  |City Buildings Workspace Study Underway
Miscellaneous Projects
19-66  |Gateway Master Plan Underway
19-69  |Lease/Purchase of Evelyn Lot Underway
20-66  |Downtown Precise Plan Update Underway
20-67 |R3 Zone Underway
20-99  |Sustainability Projects Underway
21-51 Capital Improvement Program Development Underway
Regulatory Requirements Projects
18-52  |Lower Stevens Creek Levee Improvements In Design Phase
18-53 South Bay Salt Pond Restoration Project - Mountain View Ponds In Design Phase
Components
18-54  |Charleston Slough Improvement - Environmental Clearance Underway
20-36  |Sailing Lake Improvements, Construction In Design Phase
21-53 Sailing Lake Access Road Improvements, Construction In Design Phase
21-54  |Shoreline Sea Level Rise Study Update Underway
Utilities Projects
10-28  |California Street Rule 20A Underground Utility District No. 40 In Design Phase
14-49 | Water and Sewer Capacity Analyses Underway
16-61 Watf:r & Sewer Main Replacement Crossing Hwy 101 at Three Locations, In Design Phase
Design
19-39  |Well Abandonment (10 and 17) and Well Siting Study In Design Phase
19-43  |Upgrades to Irrigation Pump Station, Phase I On Hold Pending Resources
19-44 | Amphitheatre Pump Station, Evaluation and Repair On Hold Pending Resources
19-45 San Antonio Area Sewer Improvements, Construction (Phase I) In Design Phase
19-46 Water System Operations Study and Transmission Main Condition Underway
Assessment
19-49  |Cross Culvert Removal and Storm Drain Extensions In Design Phase
20-41 Water & Sewer Replacement 101 at Two Locations, Construction In Construction Phase
20-42  |Interceptor Force Trunk Rehab, Construction, Phase IT In Design Phase
20-43 Water & Sewer Master Plan Update Underway
20-44  |Charleston Pump Station Realignment Underway
20-51  |Storm Drain Fee Study On Hold Pending Resources
20-62  |Shoreline Area Irrigation Main Replacements, Study and Design On Hold Pending Resources
21-55 Whisman Pump Station Engineering Study Underway
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