
Board of Library Trustees

City of Mountain View

Agenda

Library Program Room and Video Conference

585 Franklin St., 2nd Fl., Mountain View, CA 94041

7:00 PMMonday, February 23, 2026

Special Meeting

Spanish or Chinese interpretation via Zoom and translation of meeting materials are available at no cost upon request. Please 

contact the City by 5:00 p.m. at least two business days prior to the day of the scheduled meeting by phone at (650) 903-6608 or by 

email at mep@mountainview.gov.

 

Interpretación por medio de Zoom y traducción de los materiales de la reunión estarán disponibles sin costo alguno con solicitud 

previa. Favor de comunicarse con la Ciudad antes de las 5:00 p. m. al menos dos días hábiles antes de la reunión agendada al (650) 

903-6608 o por correo electrónico a mep@mountainview.gov.

如有需要，可通过 Zoom 获取中文翻译版，会议材料翻译版免费提供。请至少在会议预定日期前两个工作日下午 5:00 前致电 (650) 
903-6608 或发送电子邮件至 mep@mountainview.gov 联系市政府。

This meeting is being conducted with a virtual component. Anyone wishing to address the Board virtually may join 

the meeting online at: https://mountainview.zoom.us/j/81922569573 or by dialing (669) 900-9128 and entering 

Webinar ID: 819 2256 9573. When the Chair announces the item on which you wish to speak, click the “raise hand” 

feature in Zoom or dial *9 on your phone. When the Chair calls your name to provide public comment, if you are 

participating via phone, please press *6 to unmute yourself.

1.  CALL TO ORDER

2.  ROLL CALL

3.  MINUTES APPROVAL

3.1 Approval of Minutes from January 26, 2026

Recommendation: Review and approve Minutes from January 26, 2026.

Board of Library Trustees Meeting Minutes - January 26, 2026Attachments:
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4.  ORAL COMMUNICATIONS FROM THE PUBLIC

This portion of the meeting is reserved for persons wishing to address the Board on any matter not on the 

agenda. Speakers are limited to three minutes. State law prohibits the Board from acting on non-agenda 

items.

5.  DONATIONS

None.

6.  PRESENTATIONS

None.

7.  UNFINISHED BUSINESS

7.1 Elect Vice Chairperson

Recommendation: Nominate and vote on electing new Vice Chairperson.

8.  NEW BUSINESS

8.1 Fiscal Year 2025-26 Mid-Year Library Performance and Workload Measures 

Recommendation: Review and discuss.

FY25-26 Mid-Year Performance Workload MeasuresAttachments:

9.  BOARD/STAFF ANNOUNCEMENTS, UPDATES, REQUESTS, AND COMMITTEE REPORTS

No action will be taken on any questions raised by the Board at this time.

9.1 Library Director's Report

Recommendation: Review and discuss.

Library Director's Report - February 23, 2026Attachments:

10.  ADJOURNMENT
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NOTICE TO THE PUBLIC:

The agenda and staff reports are available online at https://mountainview.legistar.com. 

Questions and comments regarding the agenda may be directed to the Library Department at (650) 903-6887 or lb@mountainview.gov.

The Board may consider and act on items listed on the agenda in any order. Consideration of the matters noticed herein is not limited by the 

recommendations indicated herein.

It is the policy of the Library Board that all evening meetings of the Board, including Study Sessions, be adjourned no later than 9:00 p.m., which 

time is referred to as the normal time of adjournment. No new item of business shall be taken up by the Board after 9:00 p.m. unless the Board has 

determined by majority vote to set aside this policy. In the event it appears that the entire agenda cannot be completed by the normal time of 

adjournment, the Board may take up and act upon the more pressing agenda items. All agenda items not considered at the meeting shall be on the 

agenda of the next regular, special, or adjourned regular meeting unless the Board directs otherwise.

Pursuant to the Americans with Disabilities Act (ADA), if you need special assistance in this meeting, please contact the Community Services 

Department at (650) 903-6400. Notification of 48 hours prior to the meeting will enable the City to make reasonable arrangements to ensure 

accessibility to this meeting. (28 CFR 35.160 (b) (1))

ADDRESSING THE BOARD:

Interested persons are entitled to speak on any item on the agenda and should make their interest known to the Chair.

Anyone wishing to address the Board on an item not on the agenda may do so during the "Oral Communications" part of the agenda.  For any 

agenda item or for Oral Communications on nonagenda items, if there appears to be a large number of speakers, the Chair may reduce speaking 

time to no less than 1.5 minutes per speaker unless there is an objection from the Board by majority vote.

Pursuant to Government Code Section 54954.3(b)(1), at least twice the allotted speaking time will be provided to a member of the public who 

utilizes a translator.
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City of Mountain View

Minutes - Draft

Board of Library Trustees

7:00 PM Library Program Room and Video Conference

585 Franklin St., 2nd Fl., Mountain View, CA 

94041

Monday, January 26, 2026

Special Meeting

CALL TO ORDER1.

Chairperson Higaki called the meeting to order at 7:04 p.m.

ROLL CALL2.

Member Eric Nehrlich, Member Sharon Su, Vice Chair Kuldip Ambastha, and Chair Kristin 

Higaki

Present 4 - 

Member Barbara Weesen-BaerAbsent 1 - 

MINUTES APPROVAL3.

3.1 Approval of Minutes from December 8, 2025

MOTION - Nehrlich / Su (M/S) To approve the minutes from the December 8, 2025 Board of Library Trustees 

Special meeting as presented. Motion carried. Votes taken by roll call.

Yes: Member Nehrlich, Member Su, Vice Chair Ambastha, and Chair Higaki4 - 

ORAL COMMUNICATIONS FROM THE PUBLIC4.

No public comments.

DONATIONS5.

5.1 Library Donations

Board members reviewed and accepted Library Donations:

$200 - Anonymous

$1,000 - Rebecca Galiotto

MOTION - Su / Ambastha (M/S) To accept donations made to the library. Motion carried. Votes taken by roll 

call.

Yes: Member Nehrlich, Member Su, Vice Chair Ambastha, and Chair Higaki4 - 

PRESENTATIONS6.

6.1 Brown Act, Boards and Commissions handbook refresher, presented by 

Tracy Gray, Library Director

Library Director, Tracy Gray presented on key aspects of the Brown Act.

Page 1City of Mountain View
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January 26, 2026Board of Library Trustees Minutes - Draft

UNFINISHED BUSINESS7.

None.

NEW BUSINESS8.

8.1 Elect Chairperson

MOTION - Su / Nehrlich to elect Vice Chairperson Ambastha as Chairperson. Motion carried. Votes taken by 

roll call.

8.2 Elect Vice Chairperson

MOTION - Nehrlich / Su (M/S) to have agenda item moved to unfinished business for February's meeting . 

Motion carried. Votes taken by roll call.

Yes: Member Nehrlich, Member Su, Vice Chair Ambastha, and Chair Higaki4 - 

BOARD/STAFF ANNOUNCEMENTS, UPDATES, REQUESTS, AND COMMITTEE REPORTS9.

9.1 Library Director's Report

Library Director, Tracy Gray reviewed and discussed the updates outlined in the Director's report with Board 

members.

ADJOURNMENT10.

Having no further business, Chairperson Higaki adjourned the meeting at 7:54 p.m.

The next Board of Library Trustees' meeting will be on Monday, February 23, 2026 at 7:00 p.m.

Minutes submitted for approval by Joy Phaphakdy.
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Library Department 
 

Measure 
Number 

Responsible 
Division/ 
Section 

Measure 
Measure 

Type 
2025-26 
Target 

2025-26  
6 Months 

2026-27 
Target 

1 Departmental 

Percentage of actual 
expenditures to budgeted 
expenditures for department 
operations. 

Performance <100% 47.1% <100% 

2 Departmental 
Total number of visits to the 
Library. 

Workload - 189,585 - 

3 Departmental 

Total circulation: Workload - 686,697 - 

a.  Physical items 
     (number and  
     percent of total) 

Workload - 512,386 - 

Workload - 75% - 

b.  Electronic items 
              (number and  

     percent of total) 

Workload - 174,311 - 

Workload - 25% - 

4 Departmental 

Total number of Library 
programs offered and 
patrons served. 

Workload - 236 - 

Performance 20,000 18,398 20,000 

      a.  Number of author talk 
           programs and patrons 
           served. 

Informational - 19 - 

Informational - 460 - 

      b.  Number of early 
            childhood literacy 
            and youth 
            enrichment  
            programs and 
            patrons served. 

Informational - 119 - 

Informational - 12,368 - 

      c.  Number of finance  
           and economic vitality 
           programs and patrons  
           served. 

Informational - 0 - 

Informational - 0 - 

      d.  Number of health and 
            wellness programs 
            and patrons served. 

Informational - 22 - 

Informational - 1,068 - 

      e.  Number of lifelong 
           learning programs  
           and patrons served. 

Informational - 16 - 

Informational - 349 - 

      f.  Number of 
           multicultural  
           programs and patrons  
           served. 

Informational - 35 - 

Informational - 1,260 - 

      g.  Number of 
           sustainability and 
           livability programs   
           and patrons served. 

Informational - 19 - 

Informational - 2,481 - 

Informational - 6 - 
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Measure 
Number 

Responsible 
Division/ 
Section 

Measure 
Measure 

Type 
2025-26 
Target 

2025-26  
6 Months 

2026-27 
Target 

      h.  Number of tours and 
            class visits and 
            patrons served. 

Informational - 412 - 

5 Departmental 

Number of new items 
received and percent put 
into circulation within 10 
days of receipt. 

Workload - 8,896 - 

Performance 100% 72.3%1 70% 

6 Departmental 

Number of items returned 
and percent available for 
checkout within 1 business 
day. 

Workload - 323,838 - 

Performance 100% 100% 100% 

7 Departmental 

Total Library cardholders. Workload - 61,559 - 

     a. New cardholders  
         added 

Workload - 10,845 - 

     b. Percent change year- 
          over-year 

Performance >5% 4% >5% 

8 Departmental 
Total hours the study rooms 
were in use and percent of 
time booked. 

Workload - 11,248 - 

Workload - 70% - 

9 Departmental 

Total hours of operation for 
the Bookmobile. 

Workload - 491 - 

a.  Visitors served Workload - 3,958 - 
b. Materials circulated Workload - 9,642 - 

c. New Library cards  
             issued from  
             Bookmobile 

Workload - 126 - 

d. Number of regular  
              stops 

Workload - 164 - 

e. Number of programs  
             offered 

Workload - 16 - 

10 Departmental 
Number of deliveries to 
homebound clients and total 
items delivered. 

Workload - 48 - 

Workload - 126 - 

11 Departmental 

Number of community 
events with Library 
representation and number 
of interactions. 

Workload - 5 - 

Performance 3,000 1,477 3,000 

     a.  Number of community  
          events featuring  
          the Bookmobile and  
          visitors served.  

Informational - 1 - 

Informational - 748 - 
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Measure 
Number 

Responsible 
Division/ 
Section 

Measure 
Measure 

Type 
2025-26 
Target 

2025-26  
6 Months 

2026-27 
Target 

12 Departmental 

Number of subscribers to 
monthly email newsletter 
and: 

Workload - 31,464 - 

a. Percent change year- 
             over-year 

Performance 25% 24% 25% 

b. Percent of   
    newsletters opened  
    by recipients 

Performance >40% 39% >40% 

c. Average percent of  
             communications   
             from government  
             entities opened by  
             recipients. 

Informational - 34% - 

 Departmental 
Number of Ask Mountain 
View queries received. 

Informational - 14 - 

 
1. Disruption among Library material vendors led to inconsistencies in receiving shipments, which increased 

the amount of time for items to reach the shelves, impacting the total percentage going into circulation 

within 10 days. 
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Library Department 

 
 
DATE: February 23, 2026 
 
TO: Board of Library Trustees 
 
FROM: Tracy Gray, Library Director  
 Katie Hom, Librarian 
 
SUBJECT: Library Director’s Report 
 
FEBRUARY CELEBRATIONS 
 
The Library invited residents to celebrate Black History Month and the Lunar New Year through 
a series of engaging programs for all ages. 
 

• Author Vanessa Riley discussed her latest novel, Fire, Sword and Sea, based on the folk 
story of the mixed-race female pirate Jacquotte Delahaye. 

• Feminist philosopher Dr. Lindsey Stewart presented a discussion of her latest book, The 
Conjuring of America: Mojos, Mermaids, Medicine, and 400 Years of Black Women’s 
Magic. Drawing from her research, Dr. Stewart uncovers the real magic Black women 
used—their herbs, food, textiles, song, and dance—to sow rebellion, freedom, and hope 
across generations. 

• Award-winning journalist, DJ, community activist, and professor Dave “Davey D” Cook 
visited the Library to present a talk on Hip Hop’s role in political movements. Davey D 
examined how artists and activists use music to challenge injustice, mobilize voters, and 
redefine political engagement in the digital age, ensuring the culture remains a powerful 
force for systemic change. 

• Asian Art Museum docent Linda Lei held a virtual talk to welcome the Year of the Horse. 
Featuring artworks from the Asian Art Museum’s collections, this presentation explored 
the rich traditions and symbolism associated with Lunar New Year celebrations across 
various Asian cultures throughout history. 

 
EVERY STORY COUNTS SURVEY 
 
The Library participated in the California State Library’s Every Story Counts survey from January 
25-31. The purpose of the survey is to gather data on how and why people use public libraries.  
 
Thirty people completed the survey. Some highlights from the results include: 

• 96.55% of respondents plan to come back.  
• 89.66% of respondents feel welcome. 
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• 75.86% of respondents trust the information from the Library. 
• The top three reasons respondents use the Library is to borrow items (93.33%), attend 

programs and events (73.33%), and use the Library space to read, study, work, and more 
(56.67%). 

 
Comments from respondents include: 

• “I use it to encourage bilingualism in my children who speak/will speak Spanish. I use it 
to find books for what I want to help teach them, like with potty training, or baby sign 
language.” 

• “Public libraries like this one are the last places of pure good left free of charge. In 2025, 
I borrowed over 180 books/audiobooks, finished 100+, spent the hottest 10 days of the 
year here, printed immigration and sent paperwork, prepared for a new job, and spent 
some quiet time looking at the autumn blossoms. At my economic level, these are a big 
privilege!” 

• “I visit the Library 1-2 times a week to pick up or return books.  I love their services, the 
inclusive atmosphere, and enormous catalog.” 

 
Comments regarding improvement of or additional services include: 

• “In Salt Lake City the library there has an amazing creative space, with 3D printers, 
sewing and embroidery machines, and even audio production equipment. I’d love to see 
some of those things come here, maybe even craft machines like Cricuts!” 

• “Passport services would be welcome.  Maybe a more robust lending library of things 
(tools, cooking appliances, etc).” 

• “More Amplify writing workshops. I love to write!” 
 
DOLLY PARTON’S IMAGINATION LIBRARY 
 
The Library announced its participation in Dolly Parton’s Imagination Library in November 2025. 
Currently, participating libraries in Santa Clara County have 16,000 active children and have 
distributed nearly 30,000 books. 
 
In the past month, Dolly Parton's Imagination Library partnered with United Way Australia to 
release a research study on the benefits of early literacy and the impact of the program. The 
study collected data from over 86,000 families across the five countries where the program 
operates, making it the largest dataset in the world on shared book reading. 
 
Findings have found that, compared to children not enrolled in the program: 

• Children in the United States were 11 times more likely to be interested in books and 15 
times more likely to participate in shared book reading. 

• Children in the United States were nearly three times more likely to demonstrate 
concepts about print. 
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• After just 10 books, children were at least four times more likely to 
demonstrate stronger emerging literacy skills such as vocabulary and phonological 
awareness. 

 
Residents are invited to enroll children ages 0-5. In 6-8 weeks, children will receive their first 
book by mail. Books will arrive monthly by mail until the child's fifth birthday. 
 
KUDOS CORNER 
 
A customer submitted a kind comment through Facebook messages regarding the Field Trip: 
Star Session Foothill College Observatory program on Monday, Jan. 26: 
 
Thank you for the field trips to Foothill College Observatory! That was cool to see Saturn through 
the huge telescope. I will send photos in the next message - it doesn’t capture how many people 
were there though the Great Horned Owl was a treat! 
 

   
 
PROGRAMS 
 
Past Program Highlights 
 
Eighty-eight children and adults came to the Toddler Drive-in, where kids decorated their own 
"cars" made from cardboard boxes and craft materials, then enjoyed a selection of short 
picture-book video stories on the big screen. This event was generously sponsored by the 
Friends of the Mountain View Library. 
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Stanford professor and author Josiah Ober delivered a fascinating presentation on the rise and 
fall of Classical Greece, an age that reshaped the ancient Mediterranean and still influences us 
today. The audience was engaged throughout and asked questions at the end. The event also 
drew attendees from Alaska, New York, Washington, Arizona, and other out-of-state locations. 
Those who missed the program can watch the recording on the Library’s YouTube channel.  
 

 
   

Other Past Programs 
 

• Saturday, Jan. 3—Toddler Drive In, sponsored by the Friends of the Mountain View 
Library—Attendance: 88 

• Saturday, Jan. 3—Sew Sew Saturday—Attendance: 12 
• Sunday, Jan. 4—Amplify: Cyber Security—Attendance: 19 
• Tuesday, Jan. 6—Winter Outdoor Storytime—Attendance: 176 
• Wednesday, Jan. 7—ESL Conversation Club—Attendance: 24 
• Thursday, Jan. 8—Magical Bridge Storytime—Attendance: 68 
• Thursday, Jan. 8—Let's Create, sponsored by the Friends of the Mountain View Library—

Attendance: 63 
• Friday, Jan. 9—Pages and Paws Reading Buddy—Attendance: 41 
• Saturday, Jan. 10—Winter Fruit Tree Pruning—Attendance: 101 
• Sunday, Jan. 11—Make Your Own Felt Portrait, sponsored by the Friends of the 

Mountain View Library—Attendance: 1 
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• Monday, Jan. 12—Storytime Around the World—Attendance: 16 
• Tuesday, Jan. 13—Winter Outdoor Storytime—Attendance: 261 
• Tuesday, Jan. 13—The Creative and Compassionate Art of Seeing Others Deeply with 

David Brooks, sponsored by the Friends of the Mountain View Library—Attendance: 123 
• Wednesday, Jan. 14—Baby Storytime—Attendance: 84 
• Wednesday, Jan. 14—ESL Conversation Club—Attendance: 23 
• Wednesday, Jan. 14—Bilingual Storytime: Mandarin/English—Attendance: 50 
• Wednesday, Jan. 14—Ukulele Jam: Sing and Play Along, sponsored by the Friends of the 

Mountain View Library—Attendance: 31 
• Thursday, Jan. 15—The Rise and Fall of Classical Greece, sponsored by the Friends of the 

Mountain View Library—Attendance: 97 
• Friday, Jan. 16—Baby Storytime: Rerun—Attendance: 63 
• Friday, Jan. 16—Stories in Motion—Attendance: 17 
• Saturday, Jan. 17— Drop-in Bike Clinic, sponsored by the Friends of the Mountain View 

Library—Attendance: 7 
• Saturday, Jan. 17—Amplify: Young Entrepreneurs—Attendance: 29 
• Tuesday, Jan. 20—Winter Outdoor Storytime—Attendance: 269 
• Tuesday, Jan. 20—Nature, Art, and Service as Medicine with Journalist Julia Hotz, 

sponsored by the Friends of the Mountain View Library—Attendance: 38 
• Wednesday, Jan. 21—Baby Storytime—Attendance: 105 
• Wednesday, Jan. 21—ESL Conversation Club—Attendance: 23 
• Thursday, Jan. 22—Let's Create, sponsored by the Friends of the Mountain View 

Library—Attendance: 61 
• Thursday, Jan. 22—Jade: Stone of Heaven, sponsored by the Friends of the Mountain 

View Library—Attendance: 15 
• Friday, Jan. 23—Baby Storytime: Rerun—Attendance: 71 
• Saturday, Jan. 24—Waldorf Puppet Show—Attendance: 67 
• Monday, Jan. 26—Field Trip: Star Session Foothill College Observatory—Attendance: 

168 
• Tuesday, Jan. 27—Winter Outdoor Storytime—Attendance: 287 
• Tuesday, Jan. 27—Diet for Diabetes Prevention 請問營養師: 糖尿病的預防—

Attendance: 22 
• Wednesday, Jan. 28—Baby Storytime—Attendance: 119 
• Wednesday, Jan. 28—ESL Conversation Club—Attendance: 30 
• Wednesday, January 28—LEGO® Time—Attendance: 58 
• Wednesday, Jan. 28—Secrets and Second Chances with Liz Moore, sponsored by the 

Friends of the Mountain View Library—Attendance: 55 
• Friday, Jan. 30—Baby Storytime: Rerun—Attendance: 84 
• Friday, Jan. 30—Stories in Motion—Attendance: 16 
• Saturday, Jan. 31—Firebird Youth Chinese Orchestra Lunar New Year Performance—

Attendance: 65 
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Upcoming Programs 
 

• Silicon Valley Reads Inspired Storytime 
o Tuesday, March 3—Bring a blanket and enjoy stories, songs, and rhymes in 

Pioneer Park as we read a featured book from Silicon Valley Reads. 
• Low Water Ornamentals from Around the World 

o Tuesday, March 10—Learn about beautiful, hardy, ornamental plants from other 
Mediterranean climates, as well as some California natives, that would be great 
additions to your waterwise garden. 

• Together a Forest Nature Exploration 
o Thursday, March 19—Head into Pioneer Park for a scavenger hunt inspired by 

the Silicon Valley Reads featured book, Together a Forest by Roz MacLean. This 
event is generously sponsored by the Friends of the Mountain View Library. 

• Level Up Lounge 
o Thursday, March 19—Drop in with family and friends to spend the afternoon 

playing a variety of board games, puzzles, and Nintendo Switch games. 
• The Goddess: Images of Power 

o Wednesday, March 25—Learn about the many depictions of goddesses 
throughout Asia, using examples drawn from the Asian Art Museum’s permanent 
collection. This event is generously sponsored by the Friends of the Mountain 
View Library.  

• Online Author Series, generously sponsored by the Friends of the Mountain View 
Library. 

o Thursday, March 5—Join us in conversation with Jenn Lueke about her new 
cookbook, Don’t Think About Dinner, in which she offers a framework to save 
time, money, and energy with strategic meal planning, grocery lists, and kitchen 
prep. 

o Wednesday, March 11—Learn how to harness your dreams to improve your 
sleep and health with dream engineer Dr. Michelle Carr as she discusses her 
book, Nightmare Obscura.  

o Thursday, March 12—You’re invited to join us for a virtual conversation with 
acclaimed author Kate Quinn about her latest fantastical work, The Astral 
Library, which poses the question: Have you ever wished you could live inside a 
book?  

o Tuesday, March 24—Join us for a special conversation between award-winning 
journalist Shoshana Walter and bestselling and award-winning author Barbara 
Kingsolver as they chat about Walter’s book, Rehab: An American Scandal, which 
exposes the country’s failed response to the opioid crisis and the malfeasance, 
corruption, and snake oil that blight the drug rehabilitation industry. 
 

For more upcoming events, view the Mountain View Public Library’s events calendar. 
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