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RECOMMENDATION

Accept Calderon Avenue Bike Lane Improvements, Project 16-39, and authorize the
final contract payment.

BACKGROUND

On June 14, 2016, the City Council authorized the award of the construction contract for
Calderon Avenue Bike Lane Improvements, Project 16-39. The contract was awarded to
Golden Bay Construction, Inc., of Hayward, California, at the low bid price of
$349,964.50, which included a $40,000 construction contingency. The project resurfaced
the existing pavement; modified a median island on Calderon Avenue; and installed
loop detectors, striping, and green bike lanes on both sides of Calderon Avenue from
Dana Street to Mercy Street.

ANALYSIS

The final construction cost of $320,393 is within the construction budget of $349,965
(rounded) and included one change order for additional traffic loops, traffic-rated
signal pull box and additional excavation, a credit change order for Heritage tree
removal, and a final item adjustment change order totaling $10,428. All work has been
completed in accordance with the plans and specifications.

FISCAL IMPACT

Calderon Avenue Bike Lane Improvements, Project 16-39, is funded with $170,000 from
a corporate contribution (Google), $80,000 from Construction/Conveyance Tax Fund,
$110,000 from the Street Resurfacing Program, Project 14-01 (Gas Tax Fund), and
$90,000 from the Green Bike Lane Pilot, Project 15-48 (Construction/Conveyance Tax
Fund), for total funding of $450,000. The total project expenditure is approximately
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$425,000. Any funds remaining will be returned proportionately to the Gas Tax Fund
and to the Construction/Conveyance Tax Fund when the project is closed.

ALTERNATIVES

Determine that the improvements have not been completed in conformance with City
standards and decline to accept the improvements until they are completed to the
satisfaction of the Council.
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