Fiscal Years 2025-27 Council Work Plan Potential Projects List

10

1

12

13

Project
Complete funding agreements and begin engineering for the Stevens Creek Trail
Extension

Develop a strategy to facilitate low- and moderate-income homeownership,
including addressing barriers to condominium development

Update R3 zoning standards

Develop a plan for ending the flow of natural gas by 2045 as part of the
Decarbonization Strategy

Update the Race, Equity, and Inclusion Action Plan

Expand access to broadband Citywide

Implement smart water meters

Explore placing an amendment to the City Charter and a revenue measure on the
2026 ballot

Review and make periodic amendments to the Municipal Code in a phased
approach to remove contradictory, unenforceable, or otherwise outdated
sections

Establish Design Standards for streamlined and improved project development
Pilot an autonomous vehicle (AV) shuttle

Develop a Downtown vacant storefront window display and pop-up program

Increase the Pavement Condition Index to 71

Attachment 2

Strategic Priority

00

Mobility & Connectivity

Intentional Development
& Housing Options

Intentional Development
& Housing Options

Sustainability & Climate
Resiliency

Community for All

Livability & Quality of Life

Sustainability & Climate
Resiliency

Organizational Strength &
Good Governance

Organizational Strength &
Good Governance

Intentional Development
& Housing Options

Mobility & Connectivity
Economic Vitality
Mobility & Connectivity
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14

15

16

Update Council Policies, legislative/contract templates, and other documents

Create a framework to support volunteer organizations working with the City

Implement an interim pickleball plan
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Organizational Strength &
Good Governance

Organizational Strength &
Good Governance

Livability & Quality of Life
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