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Project	
  Objec5ves	
  

The	
  project	
  goals	
  were	
  to:	
  
1)  Create	
  an	
  opportunity	
  for	
  a	
  diverse	
  group	
  of	
  

people	
  from	
  the	
  community	
  to	
  provide	
  input	
  
online	
  regarding	
  possible	
  strategies	
  for	
  
addressing	
  student	
  enrollment	
  growth,	
  
expanding	
  access	
  to	
  people	
  who	
  are	
  typically	
  
unable	
  to	
  aJend	
  in-­‐person	
  community	
  mee5ngs.	
  

2)  Generate	
  data	
  and	
  insights	
  the	
  LASD	
  board	
  could	
  
incorporate	
  into	
  their	
  decision	
  making	
  process	
  	
  

	
  
	
  



Process	
  

April	
  22	
  Mee5ng	
   Analysis	
   Strategy	
  Guide	
  

Phase	
  1	
  

The	
  purpose	
  of	
  Phase	
  1	
  was	
  to	
  gain	
  community	
  input	
  in	
  order	
  to	
  complete	
  the	
  Strategy	
  Guide	
  	
  
for	
  Strategy	
  Engine.	
  Ci5zens	
  added	
  clarity	
  and	
  new	
  ideas	
  to	
  proposed	
  strategies	
  and	
  used	
  the	
  
	
  4th	
  “Build	
  your	
  Own	
  Strategy”	
  Boat	
  	
  to	
  arrange	
  ac5ons	
  in	
  new	
  configura5ons	
  they	
  felt	
  would	
  
	
  be	
  more	
  effec5ve	
  and	
  supported	
  by	
  their	
  fellow	
  ci5zens.	
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Phase	
  2	
  

20	
  forums	
  between	
  June	
  11	
  –	
  June	
  22	
  
Between	
  6:30am,	
  throughout	
  weekdays	
  	
  
&	
  9am	
  on	
  	
  Saturdays	
  



Par5cipa5on	
  

•  202	
  people	
  signed	
  up	
  indica5ng	
  desire	
  to	
  
par5cipate	
  

•  All	
  but	
  7	
  due	
  to	
  either	
  scheduling	
  issues	
  or	
  
lack	
  of	
  access	
  to	
  computers,	
  were	
  invited	
  to	
  
aJend	
  a	
  specific	
  forum.	
  

•  Requests	
  to	
  reschedule	
  from	
  par5cipants	
  
were	
  almost	
  always	
  accommodated.	
  

•  116	
  people	
  completed	
  a	
  forum.	
  
	
  



Each	
  Forum	
  was	
  	
  
also	
  diverse	
  

Par*cipants	
  

Private	
  Schools	
  

High-­‐Schools	
  

LASD	
  Schools	
  

BCS	
  

Children	
  in	
  College	
  or	
  No	
  Children	
  in	
  
School	
  



Results	
  Summary	
  



Lack	
  of	
  Support	
  

c	
  

e	
  

f	
  

g	
  

h	
  

l	
  

m

Relocate	
  an	
  exis5ng	
  LASD	
  school	
  to	
  the	
  new	
  school	
  built	
  on	
  newly	
  acquired	
  land.	
  

Lease	
  land	
  outside	
  of	
  LASD	
  boundaries	
  to	
  build	
  a	
  school	
  for	
  BCS.	
  

Make	
  the	
  exis5ng	
  BCS	
  sites	
  permanent.	
  

Add	
  capacity	
  to	
  each	
  elementary	
  school	
  building	
  and	
  maintain	
  the	
  current	
  TK/K	
  -­‐	
  6th	
  
configura5on.	
  

Con5nue	
  to	
  search	
  for	
  suitable	
  land	
  but	
  because	
  the	
  purchase	
  of	
  land	
  is	
  no	
  longer	
  the	
  first	
  
step	
  in	
  a	
  solu5on,	
  the	
  district	
  has	
  5me	
  to	
  wait	
  for	
  more	
  suitable,	
  more	
  affordable	
  land.	
  

Designate	
  Egan	
  as	
  a	
  2-­‐school	
  site	
  and	
  build	
  a	
  second	
  school.	
  

Designate	
  Blach	
  as	
  a	
  2-­‐school	
  site	
  and	
  build	
  a	
  second	
  school.	
  



Support	
  =	
  Opportunity	
  for	
  Ac5on	
  

a	
  

b	
  

d	
  

i	
  

j	
  

k	
  

n	
  

Purchase	
  land	
  within	
  LASD	
  boundaries	
  that	
  is	
  of	
  sufficient	
  size	
  to	
  build	
  a	
  new	
  school.	
  

Relocate	
  BCS	
  to	
  the	
  new	
  school	
  built	
  on	
  newly	
  acquired	
  land.	
  

Adjust	
  aJendance	
  area	
  boundaries	
  in	
  order	
  to	
  rebalance	
  student	
  popula5ons	
  

Collaborate	
  with	
  a	
  city	
  or	
  municipality	
  within	
  the	
  school	
  district	
  to	
  build	
  a	
  new	
  school	
  on	
  
public	
  land	
  that	
  is	
  large	
  enough	
  to	
  house	
  a	
  school	
  and	
  located	
  in	
  a	
  desirable	
  area.	
  

Move	
  BCS	
  from	
  its	
  current	
  loca5ons	
  to	
  a	
  new	
  school	
  that	
  is	
  built	
  on	
  exis5ng	
  land	
  already	
  
owned	
  by	
  LASD.	
  

Relocate	
  District	
  Offices	
  currently	
  at	
  Covington	
  &	
  convert	
  Covington	
  from	
  a	
  1	
  to	
  a	
  2-­‐
school	
  site.	
  

Reconfigure	
  exis5ng	
  junior	
  high	
  schools	
  to	
  a	
  middle	
  school	
  model.	
  



Opportuni5es	
  for	
  Ac5on	
  

•  We	
  looked	
  at	
  chat	
  and	
  “personal	
  takes”	
  to	
  
learn	
  more	
  about	
  the	
  concerns	
  or	
  condi5ons	
  
of	
  support	
  that	
  par5cipants	
  may	
  have	
  had,	
  
preven5ng	
  them	
  from	
  an	
  even	
  higher	
  degree	
  
of	
  support	
  for	
  these	
  ac5ons.	
  



a	
  

•  People	
  expressed	
  skep5cism	
  that	
  affordable	
  land	
  in	
  a	
  good	
  loca5on	
  was	
  even	
  available.	
  	
  
•  They	
  lacked	
  specific	
  examples	
  and	
  enough	
  data	
  to	
  provide	
  stronger	
  support	
  for	
  this	
  

ac5on.	
  
•  There	
  was	
  a	
  concern	
  that	
  new	
  land	
  is	
  too	
  expensive	
  and	
  would	
  mean	
  no	
  funds	
  lek	
  for	
  

site	
  improvements	
  elsewhere.	
  	
  
•  Lack	
  of	
  strong	
  support	
  represented	
  by	
  percentages	
  must	
  be	
  balanced	
  by	
  forum	
  	
  	
  	
  

conversa5ons	
  which	
  shows	
  the	
  poten5al	
  for	
  stronger	
  support.	
  	
  
•  Lots	
  of	
  condi5ons	
  for	
  support	
  expressed.	
  

Purchase	
  land	
  within	
  LASD	
  boundaries	
  that	
  is	
  of	
  sufficient	
  size	
  to	
  build	
  a	
  new	
  school.	
  

b	
   Relocate	
  BCS	
  to	
  the	
  new	
  school	
  built	
  on	
  newly	
  acquired	
  land.	
  

•  Some	
  par5cipants	
  wondered	
  what	
  BCS	
  wants	
  and	
  were	
  unsure	
  if	
  the	
  LASD	
  board	
  engaged	
  
with	
  BCS	
  to	
  understand	
  this.	
  

•  People	
  do	
  not	
  want	
  to	
  take	
  ac5ons	
  that	
  result	
  in	
  more	
  li5ga5on.	
  	
  
•  They	
  also	
  want	
  to	
  understand	
  how	
  this	
  ac5on	
  affects	
  growing	
  enrollment	
  in	
  the	
  rest	
  of	
  the	
  

district.	
  	
  	
  
•  Some	
  people	
  just	
  lacked	
  data	
  to	
  answer	
  effec5vely.	
  



d	
  

•  People	
  expressed	
  concern	
  that	
  the	
  level	
  of	
  disrup5on	
  would	
  have	
  to	
  be	
  worth	
  it	
  –	
  
meaning	
  as	
  long	
  as	
  this	
  ac5on	
  was	
  part	
  of	
  a	
  solu5on	
  that	
  actually	
  solved	
  the	
  problem	
  or	
  
improved	
  communi5es,	
  they	
  could	
  imagine	
  suppor5ng	
  it.	
  	
  

•  People	
  also	
  felt	
  that	
  the	
  way	
  the	
  ac5on	
  was	
  applied	
  would	
  impact	
  their	
  level	
  of	
  support.	
  

Adjust	
  aJendance	
  area	
  boundaries	
  in	
  order	
  to	
  rebalance	
  student	
  popula5ons	
  

i	
   Collaborate	
  with	
  a	
  city	
  or	
  municipality	
  within	
  the	
  school	
  district	
  to	
  build	
  a	
  new	
  school	
  on	
  public	
  land	
  that	
  is	
  large	
  
enough	
  to	
  house	
  a	
  school	
  and	
  located	
  in	
  a	
  desirable	
  area.	
  

•  People	
  expressed	
  concern	
  that	
  this	
  ac5on	
  would	
  take	
  too	
  long	
  and	
  because	
  people	
  are	
  
unaware	
  of	
  any	
  firm	
  deals	
  from	
  a	
  city,	
  it	
  may	
  not	
  even	
  end	
  up	
  working	
  out.	
  	
  	
  

•  Lack	
  of	
  specific	
  examples	
  or	
  5melines	
  made	
  this	
  harder	
  for	
  people	
  to	
  evaluate	
  



j	
  

•  Par5cipants	
  expressed	
  a	
  range	
  of	
  concerns	
  regarding	
  equity	
  and	
  whether	
  J	
  really	
  
	
  	
  	
  	
  	
  	
  solved	
  the	
  problem	
  and	
  what	
  other	
  ac5ons	
  would	
  need	
  to	
  be	
  taken	
  together	
  with	
  J	
  	
  
	
  	
  	
  	
  	
  	
  to	
  meet	
  the	
  districts	
  needs.	
  

Move	
  BCS	
  from	
  its	
  current	
  loca5ons	
  to	
  a	
  new	
  school	
  that	
  is	
  built	
  on	
  exis5ng	
  land	
  already	
  owned	
  by	
  LASD.	
  

k	
   Relocate	
  District	
  Offices	
  currently	
  at	
  Covington	
  &	
  convert	
  Covington	
  from	
  a	
  1	
  to	
  a	
  2-­‐school	
  site.	
  

•  Par5cipants	
  who	
  were	
  not	
  fully	
  commiJed	
  to	
  ac5ons	
  that	
  made	
  use	
  of	
  exis5ng	
  land	
  
	
  	
  	
  	
  	
  frequently	
  expressed	
  a	
  desire	
  for	
  more	
  data.	
  	
  
•  Some	
  expressed	
  condi5ons	
  of	
  support	
  including	
  those	
  rela5ng	
  to	
  traffic	
  mi5ga5on	
  and	
  
	
  	
  	
  	
  	
  	
  use	
  of	
  strategies	
  deal	
  with	
  it.	
  

n	
   Reconfigure	
  exis5ng	
  junior	
  high	
  schools	
  to	
  a	
  middle	
  school	
  model.	
  

•  People	
  expressed	
  concern	
  that	
  6th	
  graders	
  may	
  not	
  be	
  emo5onally	
  ready	
  to	
  handle	
  
middle	
  school.	
  	
  It	
  was	
  not	
  typically	
  a	
  “deal	
  breaker”	
  concern,	
  but	
  it	
  did	
  prevent	
  some	
  
people	
  from	
  suppor5ng	
  the	
  ac5on	
  uncondi5onally.	
  	
  There	
  had	
  to	
  be	
  a	
  benefit	
  for	
  doing	
  
it	
  and	
  in	
  many	
  cases,	
  avoiding	
  ac5on	
  with	
  larger	
  drawbacks	
  was	
  sufficient	
  reason.	
  



Facilitator	
  Summaries	
  
•  People	
  wanted	
  more	
  hard	
  data	
  and	
  facts	
  
•  Not	
  all	
  par5cipants	
  understand	
  how	
  BCS	
  fits	
  into	
  the	
  LASD	
  system	
  

–  Absorbing	
  some	
  enrollment	
  growth	
  
–  K-­‐8	
  educa5on	
  model	
  
–  What	
  steps	
  LASD	
  has	
  taken	
  to	
  understand	
  what	
  BCS	
  wants	
  

•  Par5cipants	
  with	
  students	
  at	
  BCS	
  are	
  not	
  a	
  single	
  voice	
  	
  	
  
•  Many	
  forums	
  came	
  up	
  with	
  more	
  than	
  one	
  combina5on	
  of	
  ac5ons	
  that	
  they	
  could	
  

imagine	
  addressing	
  the	
  problem.	
  	
  
–  	
  Shows	
  strong	
  desire	
  to	
  solve	
  the	
  issue	
  and	
  understanding	
  that	
  there	
  are	
  many	
  supportable	
  

ways	
  to	
  proceed.	
  	
  	
  
–  Acknowledgement	
  that	
  the	
  system	
  and	
  possible	
  solu5ons	
  are	
  complex	
  

•  Strong	
  mo5vators	
  are:	
  	
  
–  desire	
  to	
  avoid	
  more	
  li5ga5on	
  
–  desire	
  to	
  avoid	
  unnecessary	
  disrup5on	
  but	
  ability	
  to	
  support	
  necessary	
  disrup5on	
  	
  
–  desire	
  to	
  avoid	
  temporary	
  solu5ons	
  	
  	
  
–  hope	
  the	
  board	
  can	
  make	
  a	
  long	
  term	
  solu5on	
  happen	
  despite	
  the	
  fact	
  that	
  it	
  may	
  be	
  

impossible	
  to	
  please	
  everyone	
  AND	
  have	
  a	
  long	
  term	
  solu5on	
  
–  Desire	
  to	
  maintain	
  small	
  neighborhood	
  elementary	
  schools	
  
–  Desire	
  to	
  be	
  fiscally	
  responsible	
  	
  

•  Many	
  par5cipants	
  just	
  want	
  the	
  board	
  to	
  take	
  ac5on	
  so	
  the	
  community	
  can	
  heal	
  
and	
  the	
  focus	
  can	
  again	
  be	
  placed	
  on	
  children	
  	
  




