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WORK PLAN PROPOSAL PROCESS

= City Council Policy A-23 “Work Item Referral Process for Council Advisory Bodies
and Councilmember Committees.”

= During work plan review, the City Council will consider factors including:
= Council priorities and interests

= Staff work load and capacity
= Advisory body scope

= PSAB will discuss work plan tonight and approve a proposed work plan on August
26

= Council will review advisory bodies work plans in September
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PSAB SCOPE

= On public safety matters

= Serve as a liaison between the public and City
= Hold public forums

= Provide recommendations to the City Council, City Manager and Police

Chief
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POTENTIAL WORK PLAN ITEMS

= Ongoing items
= School Resource Officer Program Review
= Traffic stop disparity assessment
= Alternative responses to mental health crises

= Additional items proposed by PSAB Members
= Three to five total items

= PSAB may receive referrals for additional work plan items from the City Council,
City Manager or Police Chief throughout the year
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RECOMMENDED PROCESS

= 1. Each Member will share their top two work plan items. Staff will document each
member’s items.

= 2. Staff will assist with consolidating or combining similar work plan items as
necessary.

= 3. The PSAB, as a body of the whole (consensus or majority), will affirm the final list
of potential work plan items to be considered for prioritization at the next PSAB
meeting.
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NEXT STEPS

» Staff assess how proposed items fit into the scope of the PSAB, the workload
impacts of proposed items and the feasibility of the PSAB undertaking those items
during this fiscal year.

« Staff will recommend items for the PSAB’s consideration at the August 26 meeting.

» The PSAB will discuss the recommendations, prioritize as necessary and identify
the limited number of items that have consensus or majority support to include on
the proposed Fiscal Year 2021-22 Work Plan.

* Council will consider work plans in September
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