From: teresa cho

Sent: Tuesday, April 14, 2026 11:41 AM

To: City Council

Subject: Item #5 — City Council Meeting 4/14/2026: Save Twilight Memberships at Shoreline Golf
Links

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or attachments.

Mayor and City Council Members:

My name is Teresa Cho. My daughter Melinda Cho and | are both involved with Special Olympics. |
have been serving as a Special Olympics volunteer head golf coach for over 30 years, and Melinda is
an athlete.

Since 2021, we have participated in the Santa Clara Special Olympics summer golf training program
at Shoreline Golf Course each year. We thank Shoreline Golf and City of Mountain for their support
by providing opportunities of golf play to the Santa Clara Special Olympics community.

Melinda has developed a deep love for the game of golf. To support her continued growth outside of
the formal training season, we joined the Shoreline Golf Twilight Membership program. For the past
four years, this membership has allowed her to continue practicing and building her skills.

Shoreline Golf Course has been an especially meaningful place for us and Special Olympics
members. The staff are consistently welcoming and supportive, and the golfing community is
inclusive and friendly. This environment has provided Special Olympics athletes, like my daughter,
the opportunity to play alongside others in a truly integrated and encouraging setting.

During the week, Melinda maintains a full schedule. She attends a workshop full-time, takes evening
classes at West Valley College, and participates in Special Olympics activities. As a result, weekends
are her only opportunity to play golf.

We are deeply concerned about the recent decision to cancel the Twilight Membership program,
along with other memberships. Most of the volunteer coaches are full time professionals, and the
athletes are of similar working schedules as Melinda, Twilight membership offers affordable green
fees for the loyal Special Olympics members to practice playing golf outside of official training
sessions, particularly on weekends.

| respectfully ask the Council to consider supporting an affordable and accessible program that allows
Special Olympics members continue to coach and practice off-season golf play at Shoreline Golf
Course: through membership and weekend play fee. Maintaining this access is not only important for
skill development of the athletes, but also for fostering inclusion, confidence, and community
engagement.

Without access, athletes like Melinda risk losing not just practice time, but a vital sense of belonging
and progress that they have worked so hard to achieve. Shoreline Golf Course is more than just a



place to play: it is a place where inclusion happens, where confidence is built, and where our athletes
feel they truly belong.

Shoreline Golf Links has chosen to discontinue and not renew Twilight Memberships without notifying
or consulting its members. We acknowledge their right to make such decisions. That's the reason |
turn to you and urge you to help preserve this opportunity for us and for all Special Olympics
members in ourcommunity.

Thank you for your support.

Sincerely,

Teresa Cho



From: MELINDA CHO

Sent: Tuesday, April 14, 2026 11:31 AM

To: City Council

Subject: Item #5 - City Council Meeting 4/14/2026: Save Twilight Memberships at Shoreline Golf
Links

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or attachments.

Cityi Council members:

My name is Melinda Cho, and | am an athlete with Special Olympics. | have participated in the Santa
Clara Special Olympics summer golf training program at Shoreline Golf Course every year since
2021.

My mother, Teresa Cho, has been a Special Olympics volunteer and head golf coach for over 30
years. Because | love playing golf, she decided that we should both join the Shoreline Golf Twilight
Membership so | could continue practicing my golf skills when Special Olympics training is not in
session.

| especially enjoy playing at Shoreline Golf Course because the staffs are very helpful, and | have the
opportunity to play with other friendly golfers on weekends.

During the weekdays, | attend a workshop full time, take evening classes at West Valley College, and
participate in Special Olympics activities. Because of this schedule, | am only able to play golf on
weekends.

Now that Shoreline Golf is canceling the Twilight Memberships, along with other membership
programs, | am concerned about my ability, and the ability of other Special Olympics members who
can only play golf on weekends, to continue practicing. When the Special Olympics summer training
program begins, many athletes rely on access to the course to keep improving their skills.

| hope there can be an affordable program that allows Special Olympics members to continue
practicing golf at Shoreline on weekends.

Melinda Cho



From: Mike Pelham

Sent: Tuesday, April 14, 2026 12:28 PM

To: City Council

Subject: Item #5 — City Council Meeting 4/14/2026: Save Twilight Memberships at Shoreline Golf
Links

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or attachments.

I've already sent this to Brady Ruebusch but just to make sure it gets to the relevant people I'm resending
for the meeting tonight

| believe you are making a huge mistake. | have been aware that there is some changes about to happen
but | have asked around and no-one including the staff had any idea exactly what. That leaves me to the
conclusion that this decision was made without consulting members or staff.

We understand costs go up and fully expect the fees to follow., however disrupting the whole
membership is bad for the club.

Your calculation of costs is completely false and misleading. You really don't care what it costs for a
member to play per round , thats irrelevant, what is relevant is the overall financialincome. . Public fee
income will vary as to the time of year, weather and other factors ( Covid) etc, but the members fes are a
steady income no matter what. If the tee times are fully available to the public, which you have recently
made possible by allowing the public to book way in advance of the members, ( which of course is very
unpopular!) then once the public is aware of this you will get all the revenue you can possibly get PLUS
the members monthly fees are a steady top up. If the members only use unused tee times, then , who
cares how often they play ? It makes no difference.

This change to the booking system is already causing problems and consequently you will lose a humber
of members that are providing you with a steady income.

Alternatively, if you are to allow the public to book before the members you should reserve some time
slots for members first as do other clubs with this setup. Maybe 7-9am morning 12-2pm afternoon.

If you accommodate the members rather than alienating them then you can encourage them to
participate in maintaining the course - I'll expand that further later in this message.

According to your own city budget, Shore golf links is not losing money and has not over the past few
years. with its current setup and so it should be simple to continue that trend.with slightly increased fees
and other adjustments.

Eliminating the volunteers disrupted the whole mechanism. No starter or marshal means backups and
slow play. Adding in public players into prime time makes it worse , the members may not be the best
players in the world but they know how to play the course and deal with the conditions such as the high
wind in the afternoon and they generally keep up the pace of play. This of course is not the case with
public , many of whom are not familiar with the course and without any marshal to take charge can
cause severe delays, which no-one appreciates .
They also have no 'ownership' of the course and will leave litter and damage the course.
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The impact is already there - even this weekend ( Saturday 4/11) , which was a wet day - usually a fast day
, there were 3 groups waiting on the 3rd tee box, and it continued like that all day. We gave up on the 15th
as the rain was coming in but | could see 8 people on the 16th green together as we hit off on 13. That
was unheard of in the past..

The state of the course with bare fairways, poor bunkers - | can send you pictures- bad tees, greens ,
goose poop and gopher holes does not endear this course to the public. | know, hard to fix as its a nature
preserve. The members deal with it as they like the environment and , sure they get a good deal,.but if
encouraged I'm sure they would help maintain the course .

| have proposed sand buckets for walkers to fix divots and even pointed the management to suitable
containers but nothing is done. It will be hard to get the members to co-operate with help maintaining the
course if you pursue this course of action.

More signs and communication to encourage players to repair divots on the greens would help keep the
course in a better ( more desirable) shape but work on watering systems and green repair is really
necessary . Please visit Moffet field golf to see how well the greens can be maintained.

Note that group lessons, junior play and tournaments also occur in prime time and reduce the amount of
available tee times for both the members and the public. These are extra revenue outside of tee fees. Did
that factor into your calculations ?

I enjoy golf at Shoreline , with its wildlife and ambience . | have made many friends from many
backgrounds and all walks of life. Playing at Shoreline is not just about golf, its a community that | would
hate to lose. | travel at least 4 months of the year but | don't regret the monthly cost of the membership
even though | only use it part year.

Please reconsider the situation. | appreciate | am not a Mountainview resident but | am a neighbor and
friend to with many Mountainview residents both at Shoreline and Cuesta tennis park.

Mike Pelham.



From: John Schacter

Sent: Tuesday, April 14, 2026 2:35 PM

To: City Council

Subject: Item #5 — City Council Meeting 4/14/2026: Save Twilight Memberships at Shoreline Golf
Links

CAUTION: EXTERNAL EMAIL - Ensure you trust this email before clicking on any links or attachments.

Thank you City Council members for listening to my public comments.

My name is John Schacter and | have been a Twilight Member for 8 years. Twilight
members pay an annual fee of around $1,700 to golf at Shoreline in the late afternoon.

We are a large friendly group that includes: mentally and physically disabled golfers,
golfers of different races, ethnicities, religions, ages, political backgrounds, professions,
and income levels. All of us meet face-to-face to play golf, talk, joke, argue and enjoy
each other’s company.

Without notice, without discussion, without any common courtesy, Kemper Sports,
Shoreline Golf Course’s new management company, STOPPED renewing Twilight
memberships. For many of us this was shocking and disheartening.

Shocking because we will miss our golf friends we’ve gotten to know over the
YEARS. Disheartening, because our Twilight Annual Membership DUES turned a golf
course that lost hundreds of thousands of dollars each year into a profitable thriving
municipal course.

In 2025 Shoreline Links reported a profit of $345,000 as cited in the City of Mountain
View’s Adopted Budget Fiscal Year 2025-2026 (which | am submitting with my
comments).

The purpose of a Municipal Golf Course is to serve as an affordable
community recreational amenity rather than a purely profit driven business.
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Thus, why is the City of Mountain View allowing KemperSports to eliminate Twilight Golf
Memberships???? These affordable .. recurring revenue memberships . .

. are a key
reason Shoreline Links is profitable.

Council Members, we are asking for you to act in two ways.

1. Please stop KemperSports from terminating Twilight Memberships for the next 3

months. This will give the City time to properly study the issue.
2. Please add the Save Shoreline Twilight Membership group to the next City Council

Meeting Agenda on April 28™. In 30 minutes, we can present our case in greater
detail.



