
CITYCOUNCIL POLICY

SUBJECT: WORKITEMREFERRAL PROCESS FORCOUNCIL NO.:  A-23
ADVISORY BODIESANDCOUNCILMEMBER
COMMITTEES

PURPOSE:  

Toestablishapolicygoverning theprocess forhowCounciladvisory bodiesand
Councilmember committees areauthorized toworkonitems.  

POLICY:  

AllworkitemsofCounciladvisory bodiesandCouncilmember committees aretobe
authorized bytheCityCouncilor, insomeinstances, bytheMayorandViceMayor, as
describedbelow.    

1.  CouncilAdvisoryBodiesWorkItemReferralProcess:  

a. AllCounciladvisorybodiesarerequiredtoannuallyprepareworkplansthat
aresubmitted totheCityCouncil forreviewandapproval.  Thiswill
generallyoccur inthelatespring/earlysummer inordertointegratewiththe
Council'spriorities.  Insomeinstances, asdetermined bytheCityManager in
consultation withadvisorybodystaff, work planapproval lessfrequently
thaneveryyearmaybepermitted iftheadvisorybody'sworkitemsare
multi-yearitems.  

b. During thecourseoftheyearfollowingwork planapproval, ifatopicis
raisedthatiswithintheadvisory body'spurviewbutisnotontheapproved
work plan, andreceivesmajoritysupport fromtheadvisorybodymembers
thattheadvisory bodywishestoreviewthetopic, anditisdetermined bythe
CityManager inconsultation withadvisorybodystaffthatpreparation for
suchreviewwouldhaveaminimalstaffresources impact, then, after
consultation, theMayorandViceMayorcan jointly authorize theworkitem
fortheadvisorybody.  

c. IftheMayorandViceMayordonotjointlyauthorize theworkitem, thenthe
advisorybodycanrequestauthorization fromthefullCityCouncil.  
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d. Anytopicthatisnotontheapproved work planthatwouldhavea
significant staffimpact inpreparing fortheadvisorybody'sreviewshall
requireauthorization fromthefullCityCouncil.  

e. Advisory bodymembers areto remainmindfuloftheCityCouncil's
prioritiesandthelimitedstaffresources thatareavailable fornewworkitems
throughout theyear.  

2. Councilmember Committees WorkItemReferralProcess:  

a. Councilmember committees arenotrequired tohaveformalwork plans
approvedbytheCityCouncil.  

b. Generally, workitemswillbespecificanddirect referrals fromtheCity
Council.  

c. However, committee chairpersons canagendizeanewtopicthatiswithin
thatcommittee'spurviewif, inconsultation withcommittee staffandtheCity
Manager, itisdetermined thatpreparation forsuchreviewwouldhavea
minimalstaffresources impact.  

d. Additionally, anycommittee membercanrequestatacommittee meetinga
newtopicthatiswithinthatcommittee'spurviewforreviewatafuture
committee meeting.  Subsequent totherequestandifsupported byamajority
ofthecommittee, thetopicwillbeagendized forafuturecommittee meeting
ifitisdetermined bytheCityManager inconsultation withcommittee staff
thatpreparation forsuchreviewwouldhavea minimalstaffresources
impact.  

e. Anytopicthatwouldhaveasignificant staff impactinpreparing forthe
committee'sreview, asdetermined bytheCityManager inconsultation with
committee staff, shall requireauthorization fromthefullCityCouncil.  
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f. Committee membersareto remainmindfuloftheCityCouncil'spriorities
andthelimitedstaffresources thatareavailable fornewworkitems
throughout theyear.  

EffectiveDate:  November 20, 2012, Resolution No. 17733
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