POTENTIAL FISCAL YEAR 2023-24 HRC WORK PLAN PROJECTS—ANALYSIS

Attachment 2

PROJECT IDEA

DESCRIPTION

CAPACITY

HRC SCOPE

NOTES

We are Mountain
View Storytelling
Project

Organize a creative storytelling
project about identity and
community in a proscribed
format for display (online or
physical). Multiple languages,
possible event.

Low—Stories project.

Medium—Stories project
and event.

Forum for public
discussion on
tolerance and
inclusivity.

In celebration of HRC’s
40th Anniversary.

Gender Experiences
Civility Roundtable

Organize an event with an expert
speaker/facilitator to learn about
and discuss all aspects of gender
experiences.

Medium—Single expert
partner for event.

Forum for public
discussion on
tolerance and
inclusivity.

Candidly Speaking is a potential
facilitator.

Mobile Home Park
Engagement Event

Bring an event to mobile home
park residents to create more
connection to the City.

High—Undetermined
scope/partners; high
level of coordination
required.

Liaison/facilitator
between City and
public on
involvement.

Refugee Receive an informational report Medium—No City Forum for public Refugee resettlement is typically
Informational about refugee resettlement in subject matter expert. discussion on facilitated by nonprofit
Report Mountain View. tolerance and organizations that receive Federal
involvement. and State funding to do so.

Language Receive an informational report Low—Aligns with existing | Forum for public Can be incorporated into the
Accessibility on the City’s language staff work and ongoing discussion on annual Multicultural Engagement
Informational accessibility work beyond HRC project. tolerance, Program update (ongoing HRC
Report minimum legal requirements and involvement, and project).

how to access services. inclusivity.
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PROJECT IDEA

DESCRIPTION

CAPACITY

HRC SCOPE

NOTES

Resilient Mountain
View

Work with City staff to assist with
community outreach efforts for
the Climate Change Vulnerability
Assessment.

Low—Aligns with existing
staff work.

Liaison/facilitator on
involvement and
inclusivity.

Project timeline aligns with HRC
work plan. Sustainability Division
staff is supportive of the value
that this project would add to
planned engagement efforts.

Candidly Speaking
Event

Hold an event with Candidly
Speaking focused on an as-yet
undetermined topic or idea.

Low—Single expert
partner for event.

Forum for public
discussion on
tolerance.

Gender experiences is a potential
topic.

Mental Health

Organize an event that offers

High—Undetermined

Service provision is

Community Health Awareness

Workshop coping skills, resources, and/or scope/partners. outside of the HRC’s Council (CHAC) is a possible
support to attendees on an as-yet scope. partner.
undetermined aspect of mental
health.
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