
CITYCOUNCILPOLICY

SUBJECT: WORKITEMREFERRALPROCESSFORCOUNCIL NO.:  A-23
ADVISORYBODIESANDCOUNCILMEMBER
COMMITTEES

PURPOSE:  

ToestablishapolicygoverningtheprocessforhowCounciladvisorybodiesand
Councilmembercommitteesareauthorizedtoworkonitems.  

POLICY:  

AllworkitemsofCounciladvisorybodiesandCouncilmembercommitteesaretobe
authorizedbytheCityCouncilor, insomeinstances, bytheMayorandViceMayor, as
describedbelow.    

1.  CouncilAdvisoryBodiesWorkItemReferralProcess:  

a. AllCounciladvisorybodiesarerequiredtoannuallyprepareworkplansthat
aresubmittedtotheCityCouncilforreviewandapproval.  Thiswill
generallyoccurinthelatespring/earlysummerinordertointegratewiththe
Council'spriorities.  Insomeinstances, asdeterminedbytheCityManagerin
consultationwithadvisorybodystaff, work planapprovallessfrequently
thaneveryyearmaybepermittediftheadvisorybody'sworkitemsare
multi-yearitems.  

b. Duringthecourseoftheyearfollowingwork planapproval, ifatopicis
raisedthatiswithintheadvisorybody'spurviewbutisnotontheapproved
workplan, andreceivesmajoritysupportfromtheadvisorybodymembers
thattheadvisorybodywishestoreviewthetopic, anditisdeterminedbythe
CityManagerinconsultationwithadvisorybodystaffthatpreparationfor
suchreviewwouldhaveaminimalstaffresourcesimpact, then, after
consultation, theMayorandViceMayorcanjointlyauthorizetheworkitem
fortheadvisorybody.  

c. IftheMayorandViceMayordonotjointlyauthorizetheworkitem, thenthe
advisorybodycanrequestauthorizationfromthefullCityCouncil.  
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d. Anytopicthatisnotontheapprovedwork planthatwouldhavea
significantstaffimpactinpreparingfortheadvisorybody'sreviewshall
requireauthorizationfromthefullCityCouncil.  

e. Advisorybodymembersareto remainmindfuloftheCityCouncil's
prioritiesandthelimitedstaffresourcesthatareavailablefornewworkitems
throughouttheyear.  

2. CouncilmemberCommitteesWorkItemReferralProcess:  

a. Councilmembercommitteesarenotrequiredtohaveformalwork plans
approvedbytheCityCouncil.  

b. Generally, workitemswillbespecificanddirectreferralsfromtheCity
Council.  

c. However, committeechairpersonscanagendizeanewtopicthatiswithin
thatcommittee'spurviewif, inconsultationwithcommitteestaffandtheCity
Manager, itisdeterminedthatpreparationforsuchreviewwouldhavea
minimalstaffresourcesimpact.  

d. Additionally, anycommitteemembercanrequestatacommitteemeetinga
newtopicthatiswithinthatcommittee'spurviewforreviewatafuture
committeemeeting.  Subsequenttotherequestandifsupportedbyamajority
ofthecommittee, thetopicwillbeagendizedforafuturecommitteemeeting
ifitisdeterminedbytheCityManagerinconsultationwithcommitteestaff
thatpreparationforsuchreviewwouldhavea minimalstaffresources
impact.  

e. Anytopicthatwouldhaveasignificantstaffimpactinpreparingforthe
committee'sreview, asdeterminedbytheCityManagerinconsultationwith
committeestaff, shallrequireauthorizationfromthefullCityCouncil.  
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f. Committeemembersareto remainmindfuloftheCityCouncil'spriorities
andthelimitedstaffresourcesthatareavailablefornewworkitems
throughouttheyear.  

EffectiveDate:  November20, 2012, ResolutionNo. 17733
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