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Location Sites Spaces Hours

Length of 
Stay 

(Months) Staff

Annual 
Operating 

Cost
Source of 
Funding Program Specifics

Monterey County
Program Operator:  One Starfish 
Established: 1994
Location Providers : Churches 2 11

7:00pm-
7:00am 1

1 part-time 
social worker  $      80,000 

Nonprofit 
grant, Church 
grant

Locations: Carmel Valley, Montery, various undisclosed locations

Clients:  Resident, homeless, women

Requirements:  Proof of income, address health needs

Basic needs:  Restrooms, water

San Diego County
Program Operator:  Dreams for Change 
Established : 2010 
Location Providers:  Churches 2 72

6:00pm-
6:00am None

3 part-time 
case 
managers; 4 
social work 
interns  $      62,736 

Private 
donations, 
foundation 
grants; HHSA 
grant

Locations: Chula Vista, San Diego

Clients:  Mostly newly homeless

Requirements:  No RVs  

Basic needs:  Restrooms, water, food, clothing, blankets, toiletries

San Luis Obispo County 
Program Operator:  Community Action 
Partnership 
Established: 2012
Location Providers:  Program Operator 1 7

4:45pm - 
8:00am None

No additional 
staff  $      24,118 

City funds of 
$10,000; 
County funds 
of $10,000

Locations: San Luis Obispo

Clients:  Resident 

Basic needs:  Restrooms, water, trash

Details: Lot on Operator property; clients pay Operator

Santa Barbara County 
Program Operator : New Beginnings 
Counseling Center 
Established : 2004
Location Providers:  Churches, 
government 19 112

7:00pm - 
6:30am 1†

2 full-time 
case 
managers; 2 
part-time lot 
monitors  $    320,000 

City funds of 
$43,500; 
County and 
Federal grants; 
donations

Locations: Goleta, Santa Barbara

Clients:  Anyone

Basic needs:  Food, Restrooms

Sonoma County 
Program Operator:  Catholic Charities 
Established : 2014
Location Providers:  Churches, 
government 7 65

8:00pm - 
7:00am 

(Variable) 6†

1 full-time 
manager; 2 
part-time lot 
monitors  $    150,000 

County grant 
of $150,000

Locations: Santa Rosa, various undisclosed locations

Clients:  Anyone

Requirements:  Statement of finances

Basic needs:  Restrooms, water, laundry, shower, hand washing stations, 
trash cans

† Clients may reapply for extension

* All programs except San Diego require the client to have a license, registration, and insurance for their vehicle; all programs require clients to abstain from drugs and alcohol

** All programs provide a case manager for clients to get medical attention, housing assistance, and assistance applying for government benefits. San Diego and Santa Barbara offer job tutoring and 
employment searching
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