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RECOMMENDATION

Accept Green Bike Lane Pilot Project, Project 15-48, and authorize the final contract
payment.

BACKGROUND

On January 12, 2016, the City Council approved plans and specifications for the Green
Bike Lane Project, Project 15-48, and authorized the City Manager to the award the
construction contract if the low bid was within the project budget. The construction
contract was awarded to D&M Traffic Services, Inc., of Santa Clara, California, at the
low bid price of $102,916, which included a $16,000 construction contingency. The
project restriped traffic lanes and installed new traffic signal loops and green bike lanes
at the intersections of El Camino Real and Sylvan Avenue/The Americana, Cuesta
Drive and Miramonte Avenue, and Grant Road and Bryant Avenue.

ANALYSIS

The construction contract is $102,916, including a $16,000 construction contingency.
The final construction cost is approximately $79,300 after a change order that resulted in
$1,116 in contract savings and $6,500 of liquidated damages assessed to the contractor.
All work has been completed in accordance with the plans and specifications.

FISCAL IMPACT

The Green Bike Lane Pilot Project, Project 15-48, is funded with a Google contribution of
$65,000 and $96,000 from the Construction/Conveyance Tax Fund, for a total budget of
$161,000. The total project expenditure is approximately $125,000. The remaining
balance will be returned to the Construction/Conveyance Tax Fund once the project is
closed.
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ALTERNATIVES

Determine that the improvements have not been completed in conformance with City
standards and decline to accept the improvements until they are completed to the
satisfaction of the Council.

PUBLIC NOTICING — Agenda posting.
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