PERFORMING ARTS COMMITTEE WORK PLAN
Fiscal Year 2018-19

. r . Date
Title and Description Key Milestones (per milestone) Current Status/Notes
Ongoing Work Items
1. Establish nonprofit foundation in support of MVCPA. Identify/recruit Subcommittee formed and

appropriate steering
committee members.

review of this project began
late 2016, currently moving
forward.

SecondStage Home
Company Program.

2. Continue to develop High School One-Act Festival (with Select participants. Fall 2018 2016 festival was post-
area high schools and other interested organizations). poned to Feb. 2017 and
format revised in coopera-
Implement Plan for Dec. 2018 — | 4jon with Foothill College
2018-19 festival. Feb. 2019 facility.
Planning under way for
Evaluate and revise Spring 2019 February 2018 festival
plans for the following
year.
3. Develop one or two additional outreach events.
4. Develop partnerships with other committees/ Work with HRC on
commissions. ongoing collaborative
efforts.
Fiscal Year 2018-19 Work Items
1. Implement SecondStage Home Company Program. * Monitor and review All year as Initial application review in
implementation of necessary summer 2017.

Additional applications to
be reviewed as are
received.
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Date

Title and Description Key Milestones , Current Status/Notes
(per milestone)
2. Participate in or present National Arts and Humanities October 2018
Month events.
3. Present/promote an additional fundraising event (such as | * Develop fundraising
the Bay Area Elite 2015 event). event along with an
existing PAC event.
4. Home Company annual review presentations. August—
TWSV
September —
PYT

The PAC meets on the third Wednesday of each month at 6:15 p.m. in the Atrium Conference Room.

2018-19 meeting dates are:

August 15; September 19; October 17; November 21; January 16; February 20; March 20; April 17; May 15; and June 19.
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