_Current number of Paid Full-Time (30+ hours/ week) Staff Members: ()

Attachment 10

Y OF MOUNTAIN VIEW

"™ RECEIVED

2018 COMMUNITY FOR ALL GRANT
PROGRAM APPLICATION FOR FUNDS SEP 19 2018

Ci
SECTION 1: ORGANIZATION INFORMATION TYMANAGER

Organization: Rapid Response Network in Santa Clara County

Address: c¢/o Sacred Heart Community Services, 1381 S. 1st Street, San Jose, CA 95110
Phone Number: (408 )278-2160

Website URL: https:/ /sacredheartcs. orsz/ rapidresponsenetwork/

E-mail: mattk@sacredheartcs org

Project Lead Name: Eunice Hernandez

Project Lead Title: Community Organizer

Project Lead E-mail: Eunice Hernandez <euniceh@sacredheartcs.org>
Project Lead Phone: (_ 408 )386-7706

Federal Tax ID (if your program is fiscally sponsored, enter the tax ID of your sponsoring

organization): 23-7179787

If your program is fiscally sponsored, please enter the name of the sponsoring 501(c)(3)
Organization: Sacred Heart Community Services

Address: 1381 S. 1st Street, San Jose, CA 95110

Contact Person’s Name: .

Title:

Website URL:

E-mail:

Phone Number; ( )

Organizational Background

Year Founded: 2017

Mjs Sion: To defend and empower qur immigrant communitics by connecting them with resources, protecting their rights, and fighting for justice for individuals and their families,

Geographic Focus: Santa Clara County, any location where ICE or fear of ICE is present

Current number of Paid Part-Time (less than 30 hours) Staff Members: 2
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SECTION 2: PROJECT/PROGRAM/EVENT DESCRIPTION

Name of project/ program/event

1. R"é‘pid Response Network (RRN) in Santa Clara County - O1itreach, Awareness, Access to RRN

l P_iéétéé provide a brief summary of the project/ program/event to be funded by the grant.

The Rapid Response Network relies on 2 types of outreach and awareness activities; 1) Efforts to male sure that all resiclents are
aware of the hotline number and feel empowered and confident to call it whenever they see or think they sce ICE, especially those
who may be in fear because of their immigration status and 2y Outreach and awarencss activities to increase the number of Santa
Clara County and Mountain View residents who know about the hotline number, can call it in the event that they see ICE, and are
trained as Rapld Responders to assist thelr fellow community members in the event of ICE presence in our community,

What is the need or the issue that you are addressing with this grant?

The RRN and critical cutreach addresses fear in our immigrant communities and mixed-gtatus families, providés a sanse of power in having
an organized way to defend their neighbors and families, and provides services for people threatened w/ deportalion. In general, the RRN
holline provides bilingual dispatchers 24/ 7 to answer the hotline for any ICE emergeney, activates Rapid Responders to inunediately go ko the
site of the ICE action, mobilizes inymigration attorneys immediately to assist a community member who may be detained by ICE, and
coordinates Family Support and sanckuary for any family members of a detained individual who may need support,

Who will be served by this grant?

_ é) Number of individuals total: 1,9 mill, SCC

b)  Number of Mountain View residents: 80,000, MV

¢)  Particular community groups: Immigrant families, mixed-status families, allies

What other similar project/program/event exists to serve Mountain View residents?
How is  your proposed  project/program/event wunique  from  similar -
projects/ programs/events?

No other similar emergency hotline exists to serve Mountain View residents. In the past
year, RRN has provided Rapid Responder trainings in Mt. View, collaborated with the Civic
Leadership academy, and conducted outreach activities with Mountain View families,

Will you collaborate with other organizations to deliver the project/program/event
funded by this grant? If so, which organizations and how?

Yes, the RR Network is a collabotation of multiple organizations that have developed tfhe hotline and continue to run it,
Including Sacred Heart, PACT, Catholic Charities, South Bay Labor Ceuncil, Latinos United for a New America, Amigos de
Guadalupe, Human Agenda, Community Legal Services of East Palo Alto (CLSEPA), Pangea, the Mexican Consulate, local

government agencies in Santa Clara County. All RRN partner organizations, as well as many other organizations who are part
of cur broader network, are a part of the RRN Outreach efforts.

This grant will fund. a(n):
Existing project/ program/event; established in 20717 (year)

' B New project/ program/event

Date(s) and/or duration of project/ program/event Jan-Dec 2019, ongoing outreach
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SECTION 3: PROJECI/PROGRAM/EVENT BUDGET

1. Amount of funds requested: $ 710,000

Grants are limited to no more than $10,000 per group/ organization.

2. Please provide a copy of the budget of the specific project/ program/event to which this
grant will be applied. '

3. Indicate what percentage of the project/program/event budget will be covered by this

grant and other sources of funding, if any.
Currently, the RRN has $100K in annual funding from the County of Santa Clara with al? other costs being covered by in-kind efforls of RN partners, including
Cutreach. Thus a $19,000 Community for All grant request is equal to approximately 10% of curient approved funding, as of 9/18. As you can see in the attacheed

budget, the RRN costs total §1 million and Is not sustainable with only 100K in external funding, Currently, RRN is actively seeking additlonal support frotn other
funding saurces including County of Santa Clara and City of San Jose and is seeking inliat funding support from all cities in 5CC to support its operations ancl outreach,

4. If this is an ongoing project/ program/event, how will you sustain it for the long-term?

RRN is currently developing a long term funding strategy and will leverage funds
from all sources, and especially the 15 cities in SCC, to demonstrate local government
support of and financial commitment to the RRN to other potential funders.

5. Will you be charging any fees for this project/ program/event? If yes, briefly describe.

No funds are charged. Any resident of Santa Clara County, including Mountain View, can call the RRN
hotline 24/7 when they believe they see ICE in their community to receive immediate support from
bilingual dispatchers, trained Rapid Responders, immigration attorneys on call for emergencies, and
family support.

SECTION 4 METRICS AND OUTCOMES

1.  Briefly describe 2-3 metrics and/or outcomes that you will use to measure the success of
this grant. :

. Outcome 1 Number of outreach ovents carried ont in 2019 (tabling evenls, convassing, presentations, Rapid Responder trainings)

b.  Outcome 2 Total number of Rapid Responders irained in MV and Santa Claia County

C. Outcome 3 Number of MV residents who have access lo an emergency number to call in ICE situations

SECTION 5: ADDITIONAL INFORMATION TO SUBMIT

1. IRS Determination Letter
2. Organization’s budget for current fiscal year

3. Audited or Reviewed Income Statement and Balance Sheet for the last completed fiscal
year

4.  TRS990
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® N oo o

List of Board members and their affiliation
City of Mountain View business license
Proof of Insurance

If you are fiscally sponsored by a 501(c)(3), please provide a signed letter from a

representative of that nonprofit. The letter should contain the following:

a.

=8

» o op

(Y

A statement that this organization is currently fiscally sponsoring your program and
will continue to do so during the period that you would be using Community for All
grant funds '

City of Mountain View business license
Proof of Insurance

The organization’s EIN number

The organization’s contact information

The name, ti_ltle, and contact information of the person authorizing the fiscal
sponsorship.
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Hotling system : $5,000
RRN & Steering Committes
Coordination.

HH| Provided as match through PACT's national netwark, Faith in Action {formerly PICT)

P

RAREE

b

Denrations. eollected for emergency funds to support im vmnﬁn_ families who activaied the RRN. Funds are granted to

Mileage and parking for :m,.é__:@ 1o trainings and cufreach events/activities throughout the County
Interpreters for trainings
Food and matesials dq.ou.. trainings, estimating 24 trainings per year. RRN partner provides reimbursement for food at -

Travel . $3,600};
Translation/interpretation | 32,700}

Family Fund I $5,000 wm families as support to stabilize their living situation without a family memberfincome, granted as available.
Prirting ] $12.,400 2 RRN yellow cards, posteards, posters and training materials
Supplies $5,000( 20i0| Office supplies

400

Training & Workshop Expenses $7,576[ $100 per training.
Volunteer Recognition $3,000 Appreciation for 1,000+ volunteers and members
Child Care $2,400 10 hours of child supervision per month for workshops and trainings at $20/hr.

T

s

Total Personnel & Operating
EXpenses $913,761

[ndirect Costs (15% of budget for
grant management, admin
support)

Gl s
SCC Funding moE.nm $150,000
CS8J Funding Source . $50,000






