Attachment 1

AGENDA
COUNCIL GOAL-SETTING STUDY SESSION
FISCAL YEARS 2019-20 AND 2020-21

Thursday, February 28, 2019

1. INTRODUCTION 30 min.
1.1 Study Session Purpose, Agenda, and Roles
1.2 Process and Timeline for 2019-20 and 2020-21 Council Goal-Setting
1.3 Update on Fiscal Years 2017-18 and 2018-19 Council Goals
1.4 Council Questions
1.5 Public Input on Council Goals and Projects
2.  GOAL-SETTING 45 min.
21 Council Review of Current Goals
e Confirm Continuation and Revise as Appropriate
e OR Suggest New/Discontinued Goals and Refine/Prioritize as
Necessary

3.  PROJECT BRAINSTORMING 90 min.

3.1 Review of and Feedback on Current Projects Expected to Continue
Beyond 2018-19

3.2 Councilmember Ideas for Potential New Projects

3.3 Discussion of Project Ideas

4.  WRAP-UP AND NEXT STEPS 15 min.
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