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PUBLIC AGENDA 
City of Mountain View 

City Council Team-Building Session 
January 29, 2019 

3:30 – 7:00pm 
Library First Floor Program Room 

Purposes: To enable the City Council to: 

 Better understand each other as Council members, including preferences for
information and decision-making

 Discuss and come to agreement on how Council should engage with each other to be
most effective

 Discuss and come to agreement on how Council – staff should interact to be most
effective

I. Call to Order/Roll Call

II. Oral Communications

III. Preview Study Session Purposes and Outcomes

IV. Learning about Individual Council Members and Their Decision-Making Processes

V. Ideas for Working Well Together as a Council Team

 In addition to a discussion based on the pre-session interviews, this segment will include
a check in on the current “How We Work Together” Guidelines and Council Code of
Conduct

VI. Keys for Effective Council and Staff Interaction

VII. Summary and Wrap Up

 Summary of the key points and outcomes from the session

 Ideas for supporting the ongoing use of the How We Work Together guidelines
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