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MEMORANDUM
CityManager’sOffice

DATE: March20, 2019

TO: CouncilPolicyandProceduresCommittee

FROM: KaitlynCyr, AdministrativeAnalystII
SuzanneNiederhofer, AssistantFinanceandAdministrative

ServicesDirector
SueC. Rush, HumanResourcesManager
RebeccaK. Wolfe, SeniorHumanResourcesAnalyst
TimWong, HousingandNeighborhoodServicesManager

VIA: AudreySeymourRamberg, AssistantCityManager/ChiefOperating
Officer

SUBJECT: ReviewofRevisionstoandConsolidationofTwoHousingPolicies:   
CityCouncilPolicyD-13—MountainViewEmployeeHomebuyer
ProgramandAdministrativeInstruction3-20—HousingandRelocation
AssistanceProgramforCouncilAppointeesandDepartmentHeads

INTRODUCTION

TheCouncilPolicyandProceduresCommittee (CPPC) isrequestedtoconsider
recommendedchangesto, andconsolidationof, twoexistingemployeehousing
assistanceprogramsintooneCityCouncilPolicywithauthorityfortheCityManagerto
developandadministerprogramguidelines. 

Therearethreeattachmentstothisreport,asfollows: 

1.CityCouncilPolicyD-13—MountainViewEmployeeHomebuyerProgram

2. AdministrativeInstruction3-20—HousingandRelocationAssistanceProgramfor
CouncilAppointeesandDepartmentHeads

3.Map—RadiusfromMountainView

Attachment 4
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BACKGROUND

Public- andprivate-sectoremployersintheBayAreacontinuetofacechallengeswith
attractingandretainingemployeesdue, inpart, tothehighcostofhousing.  Cities,  
counties, andschooldistrictsintheimmediateareahavedevelopedavarietyof
programstoaddresstheiremployees’ housingneeds, suchasprovidinglow-interest
loans; accesstoBelow-Market-Ratehousingunits; buildinghousingonemployer- 
ownedland; andimplementingequityshareprograms.  Thefollowingisahistoryof
twoloanprogramstheCityofMountainViewdevelopedtoassistemployeeswiththe
purchaseofahomeandtomakeitmorepossibleforemployeestoliveclosetowork.  

CityCouncilPolicyD-13—MountainViewEmployeeHomebuyerProgram

Duringthe2008goal-settingprocess, CityCounciladoptedagoaltoestablisha
homebuyerprogramforpublicsafetyemployeeswiththeintentionofenablingthemto
purchaseahomeandliveinMountainViewwhileenhancingtheavailabilityoffirst
respondersintheeventofanearthquakeorotherdisaster.  CounciladoptedCouncil
PolicyD-13—MountainViewEmployeeHomebuyerProgramonDecember2, 2008.   
Theprogramprovidesalow-interestloantobeusedforadownpayment, interest
reductionoftheprimarymortgage, and/orforclosingcosts.  DuringtheDecember2,  
2008meeting, CouncildirectedstafftoconsultwithrepresentativesofSEIUand
EAGLESandreturntotheCouncilwithoptionstopossiblyexpandtheprogramto
otheremployees.  OnJune9, 2009, CouncilamendedthepolicytoincludeallCity
employeeswithvaryingloanamountsandterms.  

AdministrativeInstruction3-20—HousingandRelocationAssistanceProgramfor
CouncilAppointeesandDepartmentHeads

In1995, theCitycreatedaHousingAssistanceProgramforCouncilAppointeesand
DepartmentHeads (AdministrativeInstructionNo. 3-20) toserveasarecruitmentand
retentiontoolforexecutivepositionsandtoencourageandfacilitateappointeesand
departmentheadstoresideinMountainView.  Whenthepolicywasfirstadoptedin
1995, themaximumloanamountwas $400,000whenthemedianhomepricein
MountainViewwas $336,000.  In2001, Councilincreasedtheloanamountto $600,000
toreflectthemarketof $650,000asthemedianhomeprice.  In2008, Councilincreased
theloanamountto $1.0millionwiththeabilityto increasetheloanamounttothe
medianhomepriceforMountainViewifitwashigherthan $1.0million.  Atthetimeof
the2008increase, medianhomepricesinMountainViewhadreached $950,000.  The
policywasalsoamendedtoallowtheemployeetoelecttodeferprincipalpaymentsor
principalandinterestpaymentsforuptosevenyears.  Thepolicyhasbeencategorized
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asanAdministrativeInstruction, althoughthecoreprogramelementshavebeen
approvedbyCouncil. 

AdministrativeInstruction3-20alsoaddressesrelocationexpensesforCouncil
appointeesanddepartmentheads. Therelocationreimbursementamountshave
remainedattheexisting $2,000forprofessionalrelocationservices, upto $2,500for
movingexpenses,andupto30daysoftemporaryhousing. 

ANALYSIS

Theintentofthetwopoliciesistosupportrecruitmentandretentionthroughassistance
toemployeesforpurchasingahomeinMountainView.  Eachpolicyprovidedaformof
low-interestloansofvariousamountsforpurchasingahomeinMountainView. For
departmentheadsandCouncilappointees, AdministrativeInstruction3-20provideda
low-interestfirstloan, whileCouncilPolicyD-13providedallotheremployeesasecond
loantoassistwithadownpayment, interestreduction, orclosingcoststopurchasea
homeinMountainView.  WhentheEmployeeHomebuyerProgram (D-13) wasfirst
establishedin2008, Councilapprovedprovidingemployeeswithamaximumloan
amountof $100,000toassistwithpurchasingahome.  Whenthispolicywasadoptedby
Council, themedianhomepriceforasingle-familyhomewas $1,055,094.  InFebruary
2019, SantaClaraCountyAssociationofRealtorsreported $2,350,000asthemedian
homepriceinMountainView.  

SincetheadoptionoftheoriginalHomebuyerProgram (D-13) in2008, themaximum
loanamounthasnotbeenincreasedandtheCityhasnotreceivedasingleapplication
foraloan.  CityemployeesexpressedaninterestfortheCitytoconsiderreviewingthe
policytomakethehomebuyerprogrammoreaccessible.  Staffreviewedtheprogramto
determinewhatprogramelementsneededtobemodifiedtomakeitmoreaccessible
andbeneficialforemployees.  Theproposedmodificationstotheprogramseekto
accomplishanumberofobjectives, including:   

Addressingrecruitmentandretentionconcerns.  

ProvidinghomebuyerassistancetoCityemployeesthatbetterreflectshighlocal
housingcosts.  

Enablingbetterwork-lifebalancebyreducingcommutes.  

ProvidingloanassistanceasfeasiblewithintheCity’sfiscalability.  
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Providingmoreconsistentloantermsandrepaymentrequirements.  

Continuingtoprovideincentiveforfirstresponderstobeabletorespond
efficientlyforemergenciesornaturaldisasters. 

Thethreemainfactorsthatwerereviewedtoimproveaccessibilityoftheprogram
include:  (1) currenthousingpricesinMountainViewcomparedtothosein
surroundingcommunities; (2) commutetimesifahomeispurchasedoutsideof
MountainView (Attachment3); and (3) loanamounts. 

Inthe24yearsithasbeeninplace, theHousingandRelocationAssistanceProgramfor
CouncilAppointeesandDepartmentHeads (3-20) hasprovidedsixemployeeswitha
loantopurchaseahomeinMountainView.  Allsixemployeeshaveretiredfromthe
City,andallloanshavebeenfullyrepaid.  TheCitydoesnotcurrentlyhaveactiveloans
underthisprogram. 

RECOMMENDATION

InlightofthebenefitstotheCityofassistingemployeesownahomeclosetoworkand
thelowutilizationofthecurrentprograms, staffrecommendsconsolidatingthese
policiesintooneCityCouncilPolicy—proposednewEmployeeHomebuyerand
RelocationAssistanceProgram, withauthorityfortheCityManagertodevelop
administrativeguidelinesfortheprogramthatwillbeappliedtoallloanapplicantsand
authorizedparticipants.  Councilappointeesareeligiblefortheloanandrelocation
expenselevelscontainedinthepolicy, oradifferentamount, atthediscretionofand
approvalbyCityCouncil.  Theproposedchangestotheloanprogramsaresummarized
below.  Inaddition, theoriginaltwopoliciesareattachedwithcommentsindicatingthe
changes (Attachments1and2). 

LoanAmount:   

AllEmployees:    

Loanupto $250,000toassistwithpurchasingahomeinMountainVieworwithin
a10-mileradiusofMountainView.  
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FirstResponders:   

Loanupto $500,000toassistwithpurchasingahomeinMountainVieworwithin
afive-mileradius, oraloanupto $250,000toassistwithpurchasingahomewithin
a10-mileradiusofMountainView. 

ThedefinitionoffirstresponderswillexpandtoincludePoliceandFireemergency
responders (whichincludeFirefighter/Paramedic, FireEngineer, FireCaptain,  
BattalionChief, DeputyFireChief, PoliceOfficer, PoliceSergeant, Police
Lieutenant, PoliceCaptain, PublicSafetyDispatcherI, II, III, LeadPublicSafety
Dispatcher, andCommunicationsOperationsSupervisor), andPublicWorks/ 
PublicServicesemployeesdesignatedtorespondasdefinedintheafter-hours
DutyProgram.  

DepartmentHeadsandCouncilAppointees: 

LoantoassistwithpurchasingahomeinMountainViewuptothemedianhome
priceor75percentofthesalesprice, whicheverislower, oraloanupto25percent
ofthesalespriceforahomewithinafive-mileradiusfromMountainView.  

LoanTermsandRepaymentSchedule: 

ForAllEligibleParticipants:  

Theloantermisnottoexceed30years.  

FixedinterestratewillbedeterminedbasedontheApplicableFederalRate (AFR),  
atthetimetheloanisissued, forallloans (anyinterestratelowerthantheAFR
wouldbeconsideredataxablebenefittotheemployee).  

Theemployeecanrequesttomakeinterest-onlypaymentsforuptothreeyears. 

Inthecaseofinterest-onlypayments, whenprincipalpaymentscommence, the
principalamountwillbeamortizedovertheremaininglifeoftheloan. 

TheCitywillberepaiduponsaleortransferoftheproperty.  



ReviewofRevisionstoandConsolidationofTwoHousingPolicies:  CityCouncilPolicyD-13—  
MountainViewEmployeeHomebuyerProgramandAdministrativeInstruction3-20—  

HousingandRelocationAssistanceProgramforCouncilAppointeesandDepartmentHeads
March20, 2019

Page6of9

LoanrepaymenttermsuponseparatingfromtheCity:  

Payfullloanamountwithinsixmonthsofseparation, noratechange.  

Payfullloanamountbetweensixmonthsand12monthsofseparationwitha
rateadjustmentofanadditional1percent. 

Fullloanmustbepaidwithin12monthsofseparation.  Currently, thepolicy
allowsfortheformeremployeetorequestanexceptiontothepayment
timelineinhardshipsituations.  Thenewpolicywillmodifythehardship
sectiontoaddmoredefinitionthatwouldincludefollowingtheIRS
guidelinesforhardshipandconsiderationoftheCity‘scurrentfiscal
condition.  

Thepurchasedpropertymustbetheprimaryresidenceoftheemployee.  

Thepurchasedpropertymaybeasingle-familyhome, townhouse, rowhouse,or
condominium.  

Cityemployeeswhohavepassedtheinitialprobationaryperiodareeligibleforthe
EmployeeHomebuyerProgram.  DepartmentheadsandCouncilappointeeswho
arenotsubjecttoaprobationaryperiodareeligibleatthetimeofhire. 

RelocationExpenses:  

Relocationexpensesmaybereimbursedforamoveconductedwithinoneyearof
appointmentforthefollowingpositions:  departmentheads, Councilappointees,  
AssistantDirector, andDivisionManager, orapositiondesignatedbytheCity
Manager, ordesignee, asahard-to-fillposition.  

Foremployeesmovinglessthan25miles (butgreaterthan10miles),  
reimbursementwillbeupto $4,500fordocumentedmovingexpenses.  

Foremployeesmovingfromdistancesgreaterthan25miles, reimbursementwill
beupto $6,500fordocumentedmovingexpensesandupto60daysoftemporary
housing, withinfivemilesofMountainView, nottoexceed $100perday.  

Otherprovisionsoftheprogramthatwillbeaddressedintheprogramadministration
guidelinesinmoredetailinclude:  selectionprocessforapplicantsandmechanicsofthe
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loanprogramsuchasfirstlien, principalresidence, saleortransferof property,  
hardship, etc.  

SourceofLoanFunds: 

Staffrecommendsultimatelyallocatingamaximumofupto $6.0millionforallloans
usingtheEarnedLeaseRevenueReserveasthefundingsource.  TheEarnedLease
RevenueReserveisusedtoaccumulatetherentfromthegroundleaseofaportionof
theCity’sCharlestonEastproperty.  GoogleLLCprepaid $30.0millionasrentforthe
initialapproximately52-yearleaseterm.  Theintentisforthisreservetoaccumulate
rent, asitisearned, sothatthe $30.0millionprincipalbalancewillbeavailableatthe
endoftheinitialleasetermasofJanuary31, 2063.  Giventhemorethan40 years
remainingontheleaseterm, loansmadeoverthenext10yearswouldbefullypaid
priortotheleasetermend, andthe $30.0millionprincipalbalancewouldstillbe
available.  Itisestimatedtherewillbeabalanceof $5.8millioninthisfundattheendof
thecurrentfiscalyear.  Staffrecommendsallocating $3.0millionfromthisreservein
FiscalYear2019-20, withanadditionalearmarkofupto $3.0millioninFiscalYear2020- 
21, dependingonprogramusage.  

OtherpotentialfundingsourcesaretheGeneralOperatingFundcarryoverandthe
GeneralFundReserve.    

TheCityhasestablishedreservesforvariouspurposes.  Reservesareessentialelements
inmaintainingfinancialstability, meetinglong-termobjectives, andprovidingthe
abilitytorespondtounanticipatedsituations.  Theyalsoserveasasourceofincome
thatisusedforoperatingneedsoroffsetsotherfundingrequirements.  Afactor
consideredbyStandard & Poor’sinreconfirmingtheCity’sAAAunderlying credit
ratingisthestructureandfundingstatusofreserves.  Mostreservesareestablished
pursuanttoCityCouncilPolicyA-11, Section4, ReservePolicies, andothershavebeen
approvedasneededbytheCityCouncil.  

ThereiscurrentlyanunallocatedGeneralFundcarryoverof $5.8millionfromprior
fiscalyears.  Carryoverisgenerallyusedtosupplementreserveswhereneededand
provideasourceoffundsforlimited-termexpenditures.    

TheGeneralFundReservehasapolicybalancerequirementofbetween20.0percent
and25.0percentoftheGOFadoptednetexpenditures.  Thisreserveisthesourceof
fundingfornecessary, butunanticipated, expendituresduringthefiscalyear,  
unanticipatedrevenueshortfalls, sourceofinterfundloans, emergencies, andto
generateongoinginterestearnings.  InFiscalYear2009-10, upto $1.0millioninthe
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GeneralFundReserve wasearmarkedfortheemployeehomebuyerprogram.  Loans
fromthissourcewouldbeconsideredasaninvestmentalternativeandwouldbe
includedasfundstowardthepolicybalance.  

FISCALIMPACT

Loanswillbeconsideredaninvestmentalternativeandwillgenerateinterestincome.   
However, dependingonmarketconditions, theAFRusedfortheloanmaybelower (as
ithasbeeninthepast) thanwhatcanbegeneratedintheCity’sinvestmentportfolio.  If
adefaultoccurs, thereisthepotentialoftheCityowningpropertyoutsideofMountain
Viewaswellas someriskoflossshouldtherebeasignificantdeclineinthevalueofthe
housing, especiallyforloansinsecondposition.  Dependingontheloansize, theinitial
3.0millionrecommendedallocationcouldfundfromafewtoamaximumofthree

loans, anditwouldtakeaconsiderableamountoftimebeforeenoughprincipal
paymentsareaccumulatedtofundfurtherloansortouseforotherCitypurposes.  

CONCLUSION

IftheCommitteeapprovestherecommendednewpolicytoaddresstheelementsof
bothhousingprograms, staffwouldtaketherecommendationsdirectlytoCityCouncil
forapproval.  Staffwouldthendevelopadministrativeproceduresandwouldmonitor
utilization. 
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ALTERNATIVES

IntheeventtheCommitteerequestsmoreinformation, staffwillreturnwith
additionalanalysisatafuturemeeting. 

TheCommitteecouldrecommendedchangestotheprogram, suchasloanterms, 
purchaseradius, maximumallocationforloans, etc. 

TheCommitteecouldmodifythefundingsourcefromEarnedLeaseRevenue
ReservetotheGeneralFundReserveorGeneralOperatingFundcarryover. 

KC-SN-SCR-RKW-TW/TS/3/MGR
613-03-20-19M

Attachments: 1. CityCouncilPolicyD-13—MountainViewEmployeeHomebuyer
Program

2.AdministrativeInstruction3-20—HousingandRelocation
AssistanceProgramforCouncilAppointeesandDepartment
Heads

3.Map—RadiusMapfromMountainView



CITYCOUNCILPOLICY

SUBJECT: MOUNTAINVIEWEMPLOYEEHOMEBUYERPROGRAM NO.:  D-13

PURPOSE:  

Comment \[SR1\]: RecommendingToestablishtheCityspolicyforahomebuyerprogramforCityemployees.  
consolidatingbothprograms (Employee
HomebuyerandDepartmentHeadandCouncil
Appointeepolicies) intooneCityCouncilPOLICY:  
policy. 

1.EligibilityforEmployeeHomebuyerProgram

Comment \[SR2\]: Initialprobationaryperioda.CityemployeeswhohavepassedprobationareeligiblefortheEmployee
HomebuyerProgram. 

b.Forthepurposesofthispolicy, allCityemployeesshallqualifyforthe
programwiththeexceptionofdepartmentheadswhoareeligibleforthe

Comment \[SR3\]: DepartmentheadsandCityshousingandrelocationassistanceprogram. 
CouncilAppointeeshousingandrelocationwill
beincludedasonepolicy

2.HomebuyerProgram

TheEmployeeHomebuyerProgramshallconsistofthefollowingelements:  

Comment \[SR4\]: Recommendingincreasinga.$100,000maximumloanamountperemployeeprovidedatafixedinterest
theloanamountsasfollows: ratesetattheApplicableFederalRate (AFR).  Theinterestratewillbefixed Firstrespondersupto $500,000inMountain
Vieworwithinafivemileradius, oruptowithintwoweeksofthedateoftheloan. 
250,000topurchaseahomewithinatenmile

radius
Allotheremployeesupto $250,000topurchaseb.Loancouldbeusedforthefollowing:  downpayment; interestratereduction
ahomewithinatenmileradiusoftheprimarymortgage; and/orclosingcosts.  Loanproceedsshallbe

depositedintoescrowbytheCityafterCityhasapprovedtheescrow
instructions. 

c.TheGeneralFundunrestrictedreserveaccountwillbeusedtofundloansfor
swornPolice/FireofficersandDispatcherswhosehouseholdincomeexceeds
120percentofthemedianhouseholdincomeforSantaClaraCountyas
publishedbytheStateDepartmentofHousingandCommunity
Development.  Below-MarketRate (BMR) housingfundswillbeusedforall
othereligibleCityemployees (andeligiblePolice/Fireofficersand
Dispatchers) earning120percentorlessoftheSantaClaraCountymedian

Comment \[SR5\]: Recommendingusinghouseholdincome. 
EarnedLeaseRevenueReserveaccountforall
eligibleloans
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CITYCOUNCILPOLICY

SUBJECT: MOUNTAINVIEWEMPLOYEEHOMEBUYERPROGRAM NO.:  D-13

Comment \[SR6\]: Loanterm: Upto30yearsd.Loantermshallbe30years.  

e.LoanRepaymenttermsshallconsistofthefollowing: 

Five-yeardefermentperiodduringwhichtimepaymentsconsistof
Comment \[SR7\]: Changingtoallowforthreeinterestonly; and
yearsinterestonly

Twenty-five-yearloanamortizationperiodduringwhichtimeinterest
andprincipalpaymentsaremadeuntilloanisfullyrepaid. 

f.ThemaximummortgageamountthattheCitysloanwillbesubordinateto
Comment \[SR8\]: Deletingthisrequirementshallnotexceed $850,000.  ThisfigureshallbeadjustedannuallyinJanuary

basedonthemortgageneededtopurchaseasingle-familyhomeat120
percentofthemedianhomepurchasepriceinMountainView.  Thisassumes
a10percentdownpaymentbytheemployee, plustheCitys $100,000loan
wouldbeappliedtowardthepurchaseprice. 

g.UponterminationofemploymentwiththeCity, theinterestrateontheCity
loanshallincreasetotheinterestrateonthefirstmortgageplus1.5percent
orotherrateacceptabletothemortgagelenderandtheCitysFinanceand

Comment \[SR9\]: Changingto:  IfemployeeAdministrativeServicesDirector).  Theemployeeshallbeallowedtomake
paystheloanwithinthefirstsixmonthsfrompaymentsontheloanatthehigherinterestrateforuptofiveyears, atwhich separation, nochangeintheinterestrate.  From
6monthsto12months, theinterestratetimetheloanshallbedueinfulltotheCity.  Inhardshipsituationsand
increasesadditional1%.  LoanmustbepaidbysubjecttotheapprovaloftheCityAttorneyandFinanceandAdministrative 12monthsfromseparation. 

ServicesDirector, anextensionofthepaybackperiodmaybegranted. Comment \[SR10\]: Changingthefullloan
paymentto1yearafterseparationfromtheCity

Comment \[SR11\]: Recommendingusingtheh.Theloanbalancemaybecarriedovertoanewhomepurchasedbythe
IRSguidelinesfordefinitionofhardshipemployeeinMountainViewwhichmeetstheguidelinesoftheprogram. 

i.ThehomemustbelocatedinMountainViewandbetheemployeesprimary
Comment \[SR12\]: Changingtheresidencyandonlyresidence.  Thehomecannotberented, exceptinlimitedbasis
requirementstothefollowing: emergencysituations (tobedefinedintheprogramguidelines). Firstrespondersupto $500,000forahomein
MountainVieworwithina5mileradius
Firstrespondersandallotheremployees, aloan
upto $250,000forahomeinMountainViewor
withina10mileradius. 
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CITYCOUNCILPOLICY

SUBJECT: MOUNTAINVIEWEMPLOYEEHOMEBUYERPROGRAM NO.:  D-13

PROCEDURE:  

TheMountainViewEmployeeHomebuyerProgramshallbeimplementedaccordingto
thepoliciesandproceduresintheProgramGuidelineswhichshallbedevelopedand

Comment \[SR13\]: RecommendingCityadoptedbytheCouncil.  
Councildelegateimplementingtheprogram
guidelinestotheCityManager

Revised:  January19, 2010
Revised:  June9, 2009
EffectiveDate:  December2, 2008, ResolutionNo. 17348

CNLPOL
D13-850CP
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SUBJECT: HOUSINGANDRELOCATIONASSISTANCEPROGRAMNO.:3-20
FORCOUNCILAPPOINTEESANDDEPARTMENT
HEADS

PURPOSE:  

ThepurposeofthisAdministrativeInstructionistoestablishaHousingandRelocation
Comment \[SR1\]: RecommendingAssistanceProgramforCouncilappointeesanddepartmentheads. 
consolidatingbothprograms (Employee
HomebuyerandDepartmentHeadandCouncil
Appointeepolicies) intooneCityCouncilDEFINITION:  
policy. 

ForthepurposesofthisAdministrativeInstruction, theterm "Councilappointee" shall
bedefinedas, andlimitedto, thestaffpositionsofCityAttorney, CityAuditor, City
ClerkandCityManager.  

POLICIES:  

1.AnyloanmadeavailablethroughtheCity'sHousingAssistanceProgramshall
Comment \[SR2\]: RecommendingalternativeonlybeforresidentialpropertylocatedwithintheCityofMountainView.  The
loanamount (upto25% ofpurchaseprice) forapropertymustbetheprincipalresidenceoftheemployee. homewithina5mileradiusfromMountain
View. 

2.AnyloanmadeavailablethroughtheCity'sHousingAssistanceProgramshallbe
dueandpayableinfulluponsaleortransferofthepropertybytheemployee, or

Comment \[SR3\]: Loanrepaymentuponwithin12monthsofthetermination, foranyreason (whichincludesretirement
separationwillbeconsistentwithallloans.  IffromtheCity), oftheemployee'semploymentwiththeCityorterminationofthe employeepaystheloanwithinthefirstsix
monthsfromseparation, nochangeintheuseofthepropertyastheprincipalresidenceoftheemployee, whicheveroccurs
interestrate.  From6monthsto12months,  first. additional1%.  Loanmustbepaidby12
monthsfromseparation. 

3.AnyloanmadeavailablethroughtheCity'sHousingAssistanceProgrammust
constituteafirstlienonthepropertyandmustbesecuredbyapromissorynote
securedbyadeedoftrust. 

4.LoansmadeavailablethroughtheCity'sHousingAssistanceProgrammay
provideforeitheravariableinterestrateorfixedinterestrate. 

Theinterestrateonvariableinterestrateloansshallbeequaltotherateofreturn
oftheFive-YearFederalGovernmentTreasuryBillorNote.  Duringthetermof
theloan, theinterestratemaynotincreaseordecreasemorethantwopercentage
pointsfromwhatitwaswhentheloanwasfirstsecured.  Theinterestrateon

AsapprovedbytheCityCouncilonJuly25, 1995.  
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SUBJECT: HOUSINGANDRELOCATIONASSISTANCEPROGRAM NO.:  3-20
FORCOUNCILAPPOINTEESANDDEPARTMENT
HEADS

variableinterestrateloansshallbeadjustedannuallybasedonthecurrentrateof
theFive-YearTreasuryrateofreturnontheanniversarydateoftheloan.  

Theinterestrateonfixedinterestrateloansshallbeequaltotheinterestrateofthe
Comment \[SR4\]: RecommendingafixedrateFive-YearTreasuryNoteIndexatthetimetheloanisextendedtotheemployee.  
loanbasedontheApplicableFederalRate
AFR).  Theemployeecanpayinterestand

principalorinterestonlyuptothefirstthree5. ThetermofaloanmadeavailablethroughtheCity'sHousingAssistanceProgram
years.  shallnotexceed30years.  

6. Themaximumamountofanysingleloanmadetooneemployeeavailablethrough
theCity'sHousingAssistanceProgramshallbe $1million, withtheabilityofthe
CityCouncilorCityManager, forCouncilappointeesanddepartmentheads,  
respectively, toincreasetheloanamounttothemedianhousepriceforMountain
Viewifhigherthan $1million.  Iftheemployeechoosestodeferprincipaland/or
principalandinterestpaymentsasprovidedinNo. 8below, theloanamountshall
notexceed70percentoftheappraisedvalueofthehome, nottoexceed $1million

Comment \[SR5\]: Recommendingtheloanorthemedianhouseprice, whicheverishigher.  
willbeuptothemedianhomepriceor75% of
thesalesprice, whicheverislowerforahomein
MountainView.  Theloanforahomewithin57. Iftheemployeerequiresasecondloanontheproperty, anyadditionalloanwillbe
milesofMountainViewwillbe25% ofthesalessubordinatetotheCity'sloan.  Also, theemployeemustestablishaminimum price.  

equityinthepropertyequaltoatleast10percentofthetotalpurchasepriceofthe
residence.  AttheCityManager'sdiscretion, equityinpropertymaybereducedto
5percent.  

8. ByCityCouncildiscretionforCouncilappointeesandCityManagerdiscretionfor
departmentheads, ahousingloanmaybeauthorizedwiththeprovisionofno
principal, ornoprincipalandinterestpayments, foruptosevenyears.  Atthe
beginningofYear8orsooner (iftheemployeeelectsanearliertimeframe),  
principalandinterestpaymentswillbegin (orprincipalpaymentsifaninterest- 

Comment \[SR6\]: Recommendingallowingonlyloanwaselected).  Interestpaymentswillbecompoundedmonthlyfromthe
interestonlypaymentsuptothefirstthreebeginningoftheloanuntilthestartofpayments.  AtthebeginningofYear8, or years.  

soonerifsoelected, paymentamountswillbebasedontheoutstandingprincipal
andaccruedinterest (forinterestandprincipaldeferrals) beingreamortizedover
theremaininglifeoftheloan (totalnottoexceed30years).  Iftheemployeesellsor
transfersthehousepriortoYear8, theCitywillbereimbursedforthetotalloan
amountandallcompoundedinterestfromthedateoftheloanuntilthesaleor
transfer.  IftheemployeeterminatesfromemploymentwiththeCitypriorto
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SUBJECT: HOUSINGANDRELOCATIONASSISTANCEPROGRAM NO.:  3-20
FORCOUNCILAPPOINTEESANDDEPARTMENT
HEADS

Year8, exceptinthecaseofretirement, theemployeewillbeginpaymentsof
principalandinteresttotheCityimmediatelyupontermination.  The
requirementsofNo. 2aboveshallstillapply.  

9. HousingAssistanceProgramagreementsenteredintoundertheprogramwillbe
separatefromanyotheremploymentagreementanemployeeentersintowiththe
Cityatthetimeofhis/heremployment.  

10. ProvideforthereimbursementofrelocationexpensesforCouncilappointeesand
departmentheads, includingupto $2,000forprofessionalrelocationservices, up
to $2,500forexpensesassociatedwithmovingpersonalbelongingsandupto

Comment \[SR7\]: Recommendingincreasing30daysoftemporaryhousing.  
themaximumreimbursementandtoexpand
thistoincludeAssistantDirector, Division
managersorapositiondesignatedbytheCityPROCEDURE:  
Managerashardtofill.  Thenewamountsare
asfollows:  
Foremployeesmovinglessthan25milesbutResponsibility Action
greaterthan10miles, upto $4,500
reimbursementfordocumentedmoving
expenses.  CityManager Determineswhetherhousingassistanceand/orrelocation
Foremployeesmovingfromdistancesgreaterassistancewillbeofferedasanelementofcompensation than25miles, provideupto $6,500for
documentedmovingexpensesandupto60foradepartmentheadpositionand, ifso, thetermsupon
daysoftemporaryhousinginMountainViewwhichtheassistancewillbeoffered.  nottoexceed $100perday.   

AnyloanauthorizedbytheCityManagershallbeconsis- 
tentwiththeprogrampolicieslistedabove; however, the
CityManagermayimposeconditionswhicharemore
restrictivethan, orinadditionto, thosepolicieslisted
aboveifhe/shejudgesthemtobenecessaryandinthe
interestoftheCity.  
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SUBJECT: HOUSINGANDRELOCATIONASSISTANCEPROGRAM NO.:  3-20
FORCOUNCILAPPOINTEESANDDEPARTMENT
HEADS

Responsibility Action

CityCouncil Determineswhetherhousingand/orrelocationassistance
willbeofferedasanelementofcompensationforCouncil
appointeepositionsand, ifso, thetermsuponwhichthe
assistancewillbeoffered.  

KevinC. Duggan, CityManager

EffectiveDate: December18, 1995
RevisionDate: December9, 2008

LF/MB/ADM
3-20ADM-601^  
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