LIBRARY BOARD OF TRUSTEES WORK PLAN SUMMARY
Fiscal Year 2019 - 20

One-paragraph, narrative summary of major focus areas for each advisory body:

The Library Board of Trustees advises the City Council and staff on Library matters.
This Board's general functions include adopting rules and regulations necessary for the
administration and protection of the Library, assisting in the planning of Library
services for the community, and accepting money, personal property or real estate
donated to the Library. Major focus areas for the coming year include the following. (1)
The Board will review and provide input of questions for Customer Survey; review
responses and make recommendations based on responses; and (2) The Board will
review two to three Library policies and update them accordingly.

Work items that may not be recommended by staff, or where additional staff time
beyond the traditional support to advisory bodies is anticipated:



