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MidPen Housing

▪ Your trusted partners. We believe strong 

community engagement is what builds 

strong communities

▪ 4 decades in Mountain View: 8 MidPen

communities totaling over 900 homes!

▪ MidPen’s response to COVID

▪ Excellent property management and robust 

resident services

▪ Achieving City RFP goals

▪ Proposal is just a starting point

Paulson Park, Mountain View
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Perkins & Will

▪ Our designs directly contribute to quality of life. 

Our buildings provide a sense of comfort and 

identity for the users.

▪ We’re passionate about human-centered design 

and committed to creating a positive impact in 

people’s lives through sustainability, resilience, 

well-being, diversity, inclusion, and research.

▪ Fast Company named us one of the World’s Most 

Innovative Companies in Architecture.
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▪ Councilmembers

▪ Planning Commissioners

▪ Mountain View Whisman School District

▪ Santa Clara County Office of Education

▪ Visual Arts Committee

▪ Old Mountain View Neighborhood Association

▪ Livable Mountain View

▪ Community Services Agency of Los Altos and 

Mountain View

▪ Housing Choices

▪ Local Housing Advocates

Community Outreach



Vision for Lot 12
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Context

Special downtown 

location: intersection of 

commercial, civic, and 

residential uses
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▪ Use public land for public good

▪ Serve as sensitive transition, bridging diverse 

adjacencies cohesively

▪ Achieve multiple City goals and priorities

▪ Enhance public and community-serving 

spaces

Informed Design Vision
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Above-ground parking structure

relates to CVS and downtown parking

flexible & adaptable ground-level use

appropriate western screening next to homes

100% affordable housing

with amenities and courtyard on the ground level

Community-serving childcare facility

across from Pioneer Park and library

Three Components
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Place-Making

Opportunities

Based on pedestrian 

circulation and the three 

design components



Place-Making Concepts

▪ Thoughtful integration of places and public art

▪ In conjunction with Visual Art Committee

▪ For ornamental & functional art
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Affordable Housing



▪ 120 new homes

▪ 100% Mountain View control for local live/work preference

▪ Diverse sizes of homes: 50% threes and twos, 50% ones and studios

▪ Diverse mix of incomes: $23k (30% AMI) - $126k (80% AMI)

▪ Proposed partnerships with School District and Housing Choices

▪ After land and $8M for replacement public parking, 

minimizing City Housing subsidy to $7 million ($60k/home)

Affordable Housing Program
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Proposed Special Needs Preferences 
informed through community outreach

Homeless Family Referrals

• Direct referrals from Mountain View Whisman 

School District (MVWSD)

• Supported by MVWSD programs and MidPen

Resident Services

• 21 students live in 15 RVs in Mountain View

• 8 homes

Intellectual and Developmentally 

Disabled (I/DD) Homes

• 313 I/DD individuals (135 are adults) reside in the 

City of Mountain View.

• 70% of Mountain View’s adult population with I/DD 

live at home with aging parents

• 8 homes of varying sizes to accommodate different

household types (singles, caretaker, parents, etc.)
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Letters of

Support
Mountain View 

Whisman School 

District

&

Housing

Choices
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Sections

Respecting adjacent 

neighbor’s properties 

with step-downs in the 

building to 4 stories, and 

open-air light wells over 

the courtyard and 

childcare outdoor area
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Housing Entry 

mid-block on 

Bryant

• Terminus of pedestrian 

pathway to Castro St.

• Transparency into 

ground-level courtyard

• Translucency into 

resident community 

amenities/activities and 

childcare art display

• Opportunity for iconic 

public art feature over 

housing entry



17

Community-Serving Use
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Proposed Neighborhood Childcare

▪ In partnership with Santa Clara County Office of 

Education (SCCOE), who will fund, develop, and 

operate the childcare facility

▪ Meets identified regional and local shortage of early 

education

▪ Proposed 60 seats, ages 0-6. Includes some reduced 

cost/subsidized spaces.

▪ Serves the residential neighborhood and downtown 

businesses and employees

▪ Leverages proximity to park and library

▪ MidPen also has childcare experience, with 

5 co-located facilities in our housing portfolio

▪ No City subsidy requested for this component



MidPen and SCCOE are partnering to develop an onsite 

childcare – from predevelopment to operations.

SCCOE:

• Early care and education provider for over 50 years

• Successfully purchased, developed, licensed, and 

operated over 60 early learning (EL) facilities

• Current recipient of local, state and federal funds for EL 

facilities development, including inclusive environments

• Numerous partners with vested interests in the expansion 

of high quality, early learning programs

• Home of the Local Early Education Planning Council
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Letter of

Support
Santa Clara 

County Office of 

Education



• Pedestrian connection

from downtown 

to neighborhood

• Public pocket plaza for 

parents at drop-off and 

pick-up, also for public 

at large to socialize

• Recessed entry 

creates covered area

• Enclosed outdoor play 

area along Mercy St.

• Opportunity for both 

sculptures and 

functional public art

Pocket Plaza, Mercy and Bryant

Entrance to Childcare Center
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Parking Structure



Parking Concept

Prescribed parking program:

+ 160 replacement public parking

+ 90 residential stalls (0.75:1 ratio)

+ 7 childcare staff parking (1/1000 sf)

= 257 total stalls in garage

Above-ground parking structure:

- Most cost-efficient for the number of stalls required

- Easy way-finding for public users

- Direct building entry at resident levels

- Quiet and naturally ventilated

Flat, tall, ground-level public parking:

- Allow for flexible public use, such as Farmer's Market

- Open to future adaptive reuse, conversion to other uses

$8 million Parking subsidy requested for public portion of 

parking garage (may be reduced depending on tax opinion)

Invite community and Council input on underground parking 

alternative
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Parking Structure, California and Bryant
Flexible ground-level use for special events

• Relationship with CVS, 

downtown, and 

existing parking garage

• Flexible ground-level 

use for public events, 

such as pop-ups and

Farmer's Market

• Ramp to access upper 

levels of parking

• Lower height and 

special screening next 

to homes

• Opportunity for public 

art through screens 

and at the kiosk
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Financing Summary
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▪ No subsidy request for childcare

▪ $8 million for public portion of parking garage

▪ $7 million City housing subsidy request; 

equivalent to $60K / home

▪ Work with City to add / substitute other 

sources to further reduce City subsidy

Subsidy Request



Financing Goals

▪ Exclude sources that limit local preference

(No Measure A or Section 8 Vouchers)

▪ Focus on ease and speed of securing funds

▪ Leverage below-the-line cash flow to support 

surplus cash loan

▪ Minimize the City investment needed to make this 

mixed-use development feasible

$20,027,143 

$30,682,251 

$7,354,880 

$7,981,712 

$3,990,856 

$5,000,000 

$2,400,000 
$3,600,000 

$7,064,986 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

City Housing Subsidy

Surplus Cash Loan

County I/DD Funds

Infill Infrastructure Grant

SCCOE Childcare Funds

Public Parking Subsidy

GP Equity

4% Tax Credit Equity

Perm Loan
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Thank you for your partnership!




