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Downtown Mountain View is a far different place than
it was when the the Central Business Association (now
Downtown Business Association) was founded in 1960.
Downtown is now a dynamic, entrepreneurial
neighborhood that boasts clean and safe walkable
streets, a well-balanced confluence of small, medium
and large businesses and a dominance of
independently owned retail and restaurants operating
alongside a few national chains. It is becoming a hub
for social interactions, community building, and
innovation.

Overview
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This report from the Advisory Board of the Mountain View Downtown
Business Association (DBA) was prepared for City Council to review for
the annual reauthorization of the Business Improvement Area (BIA)
pursuant to Section 36533 of the Parking and Business Improvement
Law of 1989 (Section 36500 and following of the California Streets and
Highways code) (the “Law”). This report is for the proposed calendar
year commencing January 1, 2021 and ending December 31, 2021. 

As required by the Law, this report contains the following
information:
         
I.     Any proposed changes in BIA boundaries and benefit zones within the BIA.

II.    The improvements and activities to be provided for Fiscal Year 2021.

III.    An estimate of the cost of providing the improvements and the activities 
         for 2021.

IV.    The method and basis of levying the assessment in sufficient detail to allow               
          each business owner to estimate the amount of the assessment to be levied
          against his or her business for 2021.

V.     The amount of any surplus or deficit revenues to be carried over from a
         previous fiscal year.

 VI.   The amount of any contributions to be made from sources other than
          assessments levied pursuant to the Law.

 
Submitted by Sarah Astles, President of the Advisory Board (“Advisory
Board”) of the Mountain View Downtown Business Association, (DBA). 

The Advisory Board approved this report on September 8, 2020.

Introduction
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A la Carte & Art Festival

Downtown Business Guide (initially in print,
now online)

Annual Halloween Trick-or-Treat Downtown

Annual Holiday Open House

Downtown Wine Walk

Downtown Beer Walk

Coordination with the management of the
Downtown Farmer’s Market

Coffee with the Mayor (State of the
Downtown)

Block Captain Program

The Mountain View DBA takes great pride in the
programs and services that it has provided on
behalf of Downtown businesses since inception in
1960 and especially since the formation of the
BIAs. In particular, the DBA was instrumental in
keeping ALL downtown businesses operational
during the reconstruction of Castro Street when
Castro Street was closed from El Camino to Evelyn
Avenue. Other programs over the years include:
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Board growth - The BOD more than doubled its members,
representing a diverse set of industries. The current board
consists of 13 members.

Raised awareness - Made sure all business owners within the
district boundaries know what the DBA is and the benefits of
membership.  This was done through a contractor who went to
every business personally.

Direct outreach – We attempted to meet every business in the
BIA personally and created a robust mailing list of 230 contacts.

Built and strengthened valued partnerships with the City of
Mountain View, the Mountain View Chamber of Commerce, and
other stakeholders.

Improved transparency - Shared information and communicated
with members and stakeholders more frequently.
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Rejuvenated the Organization
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2020 DBA Accomplishments
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Designed new logo

Name changed from Central Business Association (CBA) to
Downtown Business Association (DBA)

Rebranding

2020 DBA Accomplishments

DBA Marketing Task Force Meeting
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Advocacy and Support
Acted as a strategic voice and stakeholder, representing the
concerns and interest of downtown businesses, while partnering
with the City of Mountain View.

Formed two focus groups (18 businesses) to provide input on the
City's small Business Action Plan.

Actively helped downtown businesses during the COVID-19
pandemic with regular communication and outreach.  

Provided input and collaborated with the City for the Castro
StrEATs plan and street layout.  This included extensive
coordination with all businesses involved in the 100-400 blocks.
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Partnered with the Mountain View Chamber of Commerce on
the annual print guides and developed a new map of downtown
to promote the downtown businesses.

Formed a marketing task force with 17 members to  strategize
marketing and promotions in downtown.

Created print and digital ads in the Mountain View Voice and Los
Altos Town Crier.

Conducted a PR campaign commissioned from the Chamber.

Hired a social media expert to provide the following on a
monthly basis:

Develop a video series with two fully edited videos.
Post content to profiles on a regular basis (5x per week).
Complete 16 hours of daily community engagement per month to drive
traffic to profiles and increase visibility.
Manage up to 6 ad campaigns (through social platforms).
Develop up to 20 pieces of photo + copy content featuring different
businesses, events, community members, etc.

Includes customized branded posters and promotional pieces.
Encompasses both regular post and story content.
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“Meet the Mayor” event moved to Zoom.  Highest participation
level compared to past years.

Organized the “Passport to Castro Weekend” event in
September, increasing foot traffic to downtown and highlighting
businesses.

Trick or Treat event in 2019 to become Virtual Monster Bash in
2020.  In collaboration with the City Recreation Division, will
offer “Monster Deals” to encourage support of small businesses.
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2021 DBA Options
With the departure of its Executive Director in 2019, in 2020 the Downtown
Business Association Board of Directors opted to use independent contractors
and partnered with the Mountain View Chamber of Commerce to perform
specific tasks. This decision minimized costs and provided the maximum benefits
to downtown businesses. However, this solution is not sustainable as it relies on
significant administrative capacity to hire and manage contractors. The Board of
Directors does not have the administrative capacity to continue with this model
long-term. 

The Mountain View Downtown Business Association Board of Directors
developed three forward-looking scenarios: 

1. Create a 3rd BIA which will provide additional funds to the DBA by raising the
fees for Office uses within the existing BIA geographic boundaries. The additional
funds will allow the DBA to hire an Executive Director to manage and execute
activities and programming. The current Office use fee in BIA #1 is $50 annually
and in BIA #2 ranges from $25 to $75 annually.    

2. Contract the Chamber of Commerce to manage a staff person for the
downtown. BIA funds would be used to pay the salary of this person. The limited
funds will only allow for a part-time position. The BOD would still be active, and
would work closely with this person. 

3. A combination of Option 1 and Option 2. A new BIA would cover a part-time or
full-time staff person and/or additional funds for marketing, promoting, and
developing programming in the downtown. 

Option 1 would be feasible with increased participation from Board Members
and making the Board President a position that rotates on an annual basis. 

Options 2 and 3 have been discussed with the Mountain View Chamber of
Commerce and it is anticipated that the details of structure of the partnership
between the DBA and Chamber can be developed in the Fall of 2020.
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There are no proposed changes to the assessment fee or structure.
 
It has been consistently demonstrated that the typical BIA program
places a higher priority on activities such as commercial marketing.
As a result, the retail and restaurant establishments in the BIA are
assessed more than service and professional businesses in the
district.
 
The location of a business also determines the degree of benefit that
accrues to that business. Centrally located businesses tend to benefit
more, as do businesses located on the ground floor.  
 
For this reason, #1 and #2 benefit zones have been identified for the
BIA.
 
A second criterion is used in the BIA to determine benefit. This
criterion, the size of the business, takes into consideration the total
square footage of the business.
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DBA Board of Directors
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A. Budget
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B. BIA Map
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C. BIA Business List




















