Attachment 1

SUMMARY OF CITY ACTIONS AND INITIATIVES

Strategies to
Address Homeless

Mountain View Actions
and Initiatives

Congregate Shelter Year-round shelter for youth and young adults
Transitional shelter
Cold-weather shelter (County CWSP)

Safe Parking Funding for five lots

Funded all necessary site setup

Coordinated with the County and partner
Community-Based Organizations (CBOs) to expand
on-site services and provide running water service,
mobile showers, and mobile medical unit visits

Interim Housing

State Homekey awarded with City funding for
modular interim housing (LifeMoves Mountain View)
Crestview Hotel County opportunity being explored

Core Housing Programs

Homelessness Prevention Programs

Rent Relief Program (including supplementary
COVID-19 response program)

Rapid Rehousing Programs

Permanent Supportive Housing Units
Affordable Housing Units

Outreach Services

MVPD Neighborhood Event Services (NES) unit has
Community Outreach Officer position with
compassionate enforcement approach

MVPD Outreach Team distributes resource flyers
(multiple languages) to vehicles believed to be used by
unhoused people

Joint City-County funding for Community Services
Agency (CSA) outreach

City outreach strategies and multi-channel
communications

Coordination with CBOs working with unstably
housed population
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Strategies to
Address Homeless

Mountain View Actions
and Initiatives

Community Resources,
Access, or Case
Management — Links to
Continuum of Care
(CoC), safety-net
services, and path to
housing

Joint City-County funding for CSA Homeless Case
Manager
Funding for case management (PHCC)

Basic Services (food and
other items)

Gift card programs for COVID-19 response

Capital funding support for Meals at Hope’s Corner
Support for CSA and Second Harvest grocery
distribution programs

Food Talk group and coordination of local access
(seven-day-per-week access options during
COVID-19)

Sanitation and Hygiene

Funding expanded mobile shower services added at
CSA for COVID-19 response

Portable toilets and hand washing stations for
COVID-19 response

Phones and WiFi

Hope’s Corner provided solar cell power banks
Online maps and distributed flyers about City-
provided WiFi locations

Other

RV waste dumping vouchers for safe parking

Safe Parking Ordinance and permit program for
private lots

Human Relations Commission (HRC) Subcommittee
for safe parking
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