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Organization of the Work Program 

The Work Program is organized as follows: Strategic Plan goal and action, and work plan task to 
be accomplished this fiscal year 2020-2021. 

Introduction 

The Work Program is part of the Roundtable’s overall approach to planning efforts; it is guided 
by the Roundtable’s Strategic Plan. The Strategic Plan has a three-year planning horizon and 
the Work Program has a one-year planning horizon. The Work Program items are distilled from 
the overall Strategic Plan goals; each of the Work Program items are associated with a  
Strategic Plan goal. 

While the Work Program is a one-year document, many items will be rolled over through   
multiple planning cycles. This is due to the longer-term nature of some items, including standing 
updates and future technologies. These longer-term items remain on the Work Program in order 
for the Roundtable to maintain their understanding of the issue. The Roundtable appointed a 
Work Program Subcommittee to carry out the work program planning process and to bring a 
recommended Work Program back to the full Roundtable for its consideration and adoption. 

The following are the approved Strategic Plan (2020-2024) Goals, and Action Items, along with the 
Work Plan tasks to be accomplished during the fiscal year 2020-2021: 

Goal 1: Review and Comment on Aircraft Procedures: Focus on all aircraft 
procedures including arrival, departure, and ground based procedures. 

Action item: The Roundtable will focus, advocate, and respond on procedural 
changes that limit the noise impacts on our communities. 

Work Plan Item(s): 

- The Roundtable Technical Working Group will evaluate the FAA NIITE and
HUSSH Departures modified proposal for nighttime noise abatement regarding
location, level of flight paths, night time hours, and environmental review process.
The Roundtable Technical Working Group will recommend next steps to the full
Roundtable, as appropriate.

- Working with the technical consultant, the Roundtable will evaluate options for
nighttime arrivals on Runways 28R and 28L.

- Working with the technical consultant, the Roundtable will evaluate options for
Redirect Southern Arrivals (SERFR) and PIRAT STAR Airspace arrival
procedures.

Goal 2: Address Airport Operation Noise:  Abate noise impacts to surrounding 
communities from airport and airline operations. 

Action item: The Roundtable will identify noise impacts and provide 
recommendations to SFO Airport Noise Abatement Office for outreach to airlines 
and FAA as well as to the Airport Director to address in the Airport Development 
and Noise Action Plans. 

Work Plan Item(s): 

-Review and provide feedback on the SFO Strategic Plan, Development Plan, and
Noise Action Plan. Include Environmental Justice in the feedback.
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-The Roundtable Technical Working Group will actively work with SFO on Ground 
Based Augmentation System to provide feedback on the GLS (global navigation 
satellite landing) approach, the associated noise evaluation, and the Community 
Flight Procedure Package (CFPP) and plan for community evaluation of innovative 
GLS approaches. 

 
-The Roundtable Ground Based Noise Subcommittee will complete the Ground 
Based Noise Study and make a recommendation to the Membership on next steps. 

 
 

Plan Goal 3: Lobby for Aircraft Noise Reduction. Lobby for aircraft noise 
reduction by sponsoring legislation and research. 

 
Action item: Actively monitor, review, and oppose or support legislation, research, 
and/or aircraft noise reduction programs to achieve measurable noise reduction in 
our communities. 

 
Work Plan Task(s): 

 

- Receive regular reports from N.O.I.S.E., a national organization to insure a sound 
controlled environment, regarding federal legislation and action. 

 
- Actively monitor activities from the congressional Quiet Skies Caucus. 

 
- Lobby/advocate as needed. 

 
- Work with Congressional delegation to help develop and pass noise-related 
legislation. 

 
 

Goal 4: Airline Award Program: The Roundtable will partner with SFO to modify 
the Fly Quiet Program to obtain compliance and measurable improvement year 
over year. 

 
Action item: The Roundtable will report to its community’s Fly Quiet Program 
compliance and measurable improvement in compliance year over year. 

Work Plan Task(s): 

- Receive Noise Office presentation on new plan, provide feedback, and 
recommend needed revisions. 

 
 

Goal 5: Address Community Concerns: Focusing on San Mateo, and San 
Francisco Counties continue to actively respond to community concerns regarding 
aircraft and airport noise issues. 

 

Action item: Provide the forum for communities to voice their concerns and give 
their input. Educate community members about FAA, SFO International Airport, 
Airlines, and SFORT roles and responsibilities and authority. 

 
Work Plan Task(s): 
- Revamp the Roundtable website to include accessible meeting information, 

useful documents, and archived history so that it can be used as an education 
tool for the community. The website can also be used to communicate 
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Roundtable successes. 

- Conduct an Annual Report of Accomplishments and celebrate the Roundtable
40th Anniversary.

- Analyze noise monitor methodology and make recommendations at the local,
state, and federal levels.

Goal 6: Improve Roundtable Effectiveness: Increase Roundtable effectiveness 
with inward focused Member education, support and mentorship. 

Action item: The Roundtable will make an ongoing effort at strengthening our 
membership, by developing a mentorship program, creating a new member packet, 
and translating technical jargon. 

Work Plan Task(s): 

- Conduct Noise 101 training.

- Create a member packet for onboarding and supporting new members including
mentorship.




