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4.1

SPECIAL CITY COUNCIL MEETING - TEAM-BUILDING "CHECK IN" SESSION

CALL TO ORDER

At 1:00 p.m., Mayor Abe-Koga called the meeting to order.

ROLL CALL

Present: 7 - Councilmember Clark (arrived at 1:04 p.m.), Councilmember Hicks,
Councilmember Matichak, Councilmember McAlister, Councilmember Ramirez, Vice
Mayor Kamei, Mayor Abe-Koga

ORAL COMMUNICATIONS FROM THE PUBLIC ON NONAGENDIZED ITEMS
There were no public speakers.

FACILITATED CITY COUNCIL TEAM-BUILDING SESSION

City Council Team-Building "Check In" Session

Engaged in a facilitated workshop updating the January 2019 team-building session,
providing an opportunity for reviewing and affirming guidelines and agreements about
process and interactions, and introducing the goal setting and projects review process
scheduled for the February 4, 2020 City Council meeting.

At 1:04 p.m., Councilmember Clark arrived.

Shawn Spano, the City's Communication Consultant, facilitated the team-building session.
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5. ADJOURNMENT

At 4:03 p.m., Mayor Abe-Koga adjourned the meeting.

Approved on September 28, 2021.

Margaret Abe-Koga, Mayor Lisa Natusch, City Clerk
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