Fiscal Year 2026-27 HRC DRAFT Work Plan Project Analysis ATTACHMENT 2
Project Idea Description Capacity HRC Scope Notes
Outreach & Events Create an events calendar to increase Low to medium — Participating | Serve as a

Capacity Building

committee member event attendance.
HRC members to attend. Develop an
outreach toolkit for HRC.

in/supporting relevant City
events or projects.

liaison/facilitator
between City
government and the
public.

Civil Discourse
Workshop

Hold an event to create pathways for
community members to have
connecting conversations.

Low — work with The Dignity
Index to host a citywide event.

Medium — undefined event
program/scope and speakers.

Serve as a forum for
public discussion on
issues relating to
involvement and
tolerance.

City staff recently received
training from The Dignity Index,
a potential partner.

Celebrate Women

Host an event to celebrate women’s
contributions in Mountain View, both
current and historic.

Alternative Event Focused on Women —

High — undefined event
program/scope and speakers;
requires research project.

Medium — undefined event

Host an event with an expert partner
celebrating women.

program/scope.

Serve as a forum for
public discussion on
issues relating to
inclusivity.

HRC hosted a Gender
Experiences panel event in April
2024.

Child & Parent Care

New Parent/Family Roundtable -
Gather families/new parents to discuss
child care access and its impact on civic
participation, particularly for low-
income families.

Medium to High — undefined
event program/scope

Not specifically
aligned with HRC
scope.
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Child & Parent Care,
Continued

Child Care Resources Package - Prepare
and distribute a box/basket of child
care materials (diapers, etc.) and
resources.

High — multiple unidentified
partners and undefined
program/scope

Not specifically
aligned with HRC
scope.

New state diaper distribution
program. Mountain View Public
Library is partnered with the
County to deliver free books to
children beginning at birth
through Dolly Parton’s
Imagination Library program.
Pacific Clinics provides diapers
and other resources at two

Family Resource Centers in
Mountain View.

Community Lived
Experience Survey

Develop and administer a community
survey to gain insight on the lived
experience and quality of life in
Mountain View.

High — Community-wide survey
requiring scope, definition,
survey design, extensive
outreach, and analysis.

Serve as a
liaison/facilitator
between City
government and the
public.

Similar to the City of Palo Alto
NPHI Lived Experiences Survey.
City is administering statistically

significant citywide surveys in
the context of exploring a
revenue measure. Staff is
exploring regular community
feedback surveys.

Community Stability
& Affordability

Create a project about community
stability as it relates to affordability and
a sense of belonging.

High — undefined event
program/scope

Serve as a forum for
public discussion on
issues relating to
involvement.

Similar to FY 23-24 housing
instability event.

Partnership with
Schools

Partner with schools in Mountain View.

High — undefined
program/scope and goals or
purpose.

Not specifically
aligned with HRC
scope.

The City has longstanding
partnerships both formal and
informal across initiatives,
programs, and departments.
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https://www.gov.ca.gov/2026/05/08/governor-newsom-launches-first-in-the-nation-program-providing-free-diapers-for-all-new-parents/
https://www.gov.ca.gov/2026/05/08/governor-newsom-launches-first-in-the-nation-program-providing-free-diapers-for-all-new-parents/
https://sccld.org/imaginationlibrary/
https://sccld.org/imaginationlibrary/
https://www.cityofpaloalto.org/files/assets/public/v/1/community-services/human-relations-commission/agendas/2024/3-14-24/hrc-agenda-3-14-24-item-4-presentation.pdf

