Cumulative Votes of all Advisory Body Members:

1. Stevens Creek Trail Extension

2. Low- and Moderate-Income Home Ownership...
3. R3 Zoning Code Update
4. End of Natural Gas Flow
5. Community for All Action Plan
6. Citywide Broadband Network
7. Smart Water Meters

8. 2026 City Charter Amendment and Revenue...
9. City Code Clean-Up
10. Citywide Objective Design Standards

11. Autonomous Vehicle (AV) Shuttle Pilot...
12. Downtown Storefront Activation and Pop-Ups
13. Pavement Condition Index (PCl) Increase to 71
14. City Policy/Template Updates

15. City Volunteer Framework
16. Interim Pickleball Plan

Top Project Priorities by Advisory Body:
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Senior Advisory

6. Citywide Broadband
Network

Environmental
Planning

10. Citywide Objective Design
Standards

Human Resources

5. Community for All Action
Plan

Performing Arts

12. Downtown Storefront
Activation and Pop-Ups

Meters, and 15. City
Volunteer Framework

Visual Arts 15. City Volunteer Downtown 10. Citywide Objective Design
Framework Standards

Parks and 1. Stevens Creek Trail Youth 2. Low- and Moderate-Income

Recreation Extension Home Ownership Strategy

Library 6. Citywide Broadband Bicycle and 10. Citywide Objective Design
Network, 7. Smart Water Pedestrian Standards




Advisory Body Feedback by Project

The following comments were offered by one or more advisory body members. Items in BOLD were
expressed by multiple members.

1. Stevens Creek Trail Extension

e Some feel other projects may better advance the City’s mobility and connectivity goals.

Seen as contributing to the City’s parks acreage goals.

Desire for the project to happen sooner/quicker.

Suggested prioritization of other corridors over this trail extension.

Viewed as a linear park; consider if Park in Lieu or Shoreline funds could be used to support the
project.

Recognized for enhancing bike safety and potentially increasing bike commuting while reducing
traffic.

e Considered a “jewel” of the community.

2. Low- and Moderate-Income Home Ownership Strategy

e Concerns about residents leaving due to lack of affordable housing options.

e Projects 3 (R3 Zoning Update) and 10 (Citywide Design Standards) were identified as critical
enablers of this project.

e As an existing project, members would like to prioritize its completion.

3. R3 Zoning Code Update

e Support for neighborhood-serving retail to improve walkability and bikeability.
e Desire for zoning changes that reduce street widths and parking requirements.

e Preference for this type of infill housing over large-scale development.

e As an existing initiative, members would like to see it completed.

4. End of Natural Gas Flow

e Be cautious of any pass-through costs that might result from this project.
e Strong support for programs that help meet the City’s climate and sustainability goals.

5. Community for All Action Plan
e Concerns raised about potential impacts from federal policy or administrative changes.
6. Citywide Broadband Network

e Seen as a foundational investment for equitable access to City programs, services, and cultural
resources.

7. Smart Water Meters

e Interest in meters that offer real-time, remote data access for residents.



8. 2026 City Charter Amendment and Revenue Measure

Desire for Councilmember term limits (suggested 8-year lifetime limit).

Suggested exploration of a carbon tax as a revenue source aligned with sustainability goals.
Desire for revenue from a measure to go towards road safety projects.

Desire for revenue from a measure to go towards art.

Desire for revenue from a measure to go towards Downtown projects.

Suggestion to explore increased pay to Council members to support fulltime roles.

9. City Code Clean-Up

10. Citywide Objective Design Standards

Support for clear visual guidelines and a shared design vocabulary.

Recommendations to incorporate historic preservation, green space, biodiversity, and urban
forestry.

Seen as a tool to streamline review processes and support design professionals.

Desire to include sidewalk and driveway locations in standards.

Larger projects should account for bike and pedestrian infrastructure.

11. Autonomous Vehicle (AV) Shuttle Pilot Program

Skepticism about AVs benefiting pedestrians and cyclists.

Concerns that the City need not be an early adopter, given lack of industry prioritization.
Interest in AV shuttles being used to support library access.

Preference for investing in the existing shuttle program, with expanded routes and better access
for students and lower-income residents.

Concerns about job displacement due to AVs.

AVs could be an attraction for visitors curious about new technology.

12. Downtown Storefront Activation and Pop-Ups

Strong interest in involving artists in activation efforts.

Downtown identified as a vital community hub deserving continued prioritization.
Interest in stronger tools (“sticks”) to encourage property owner participation.

Seen as an effective way to boost foot traffic and support the pedestrian mall’s success.

13. Pavement Condition Index (PCl) Increase to 71

Request for analysis of the long-term trade-offs between investing now versus deferring.
Question of whether this should be considered ongoing operations rather than a strategic
workplan priority.

14. City Policy/Template Updates

Encouragement to identify organizational efficiencies in on-going work to free up capacity for
strategic priorities.



15. City Volunteer Framework

e Concerns that it is currently too difficult to become a City volunteer.
e Volunteers seen as critical to civic engagement and City-supported initiatives.
e Emphasis on the risk of losing volunteer contributions if barriers persist.

16. Interim Pickleball Plan

e Mixed feedback: Some advisory body members want to prioritize this, while others felt we
should focus on the work already in progress.
e Concerns raised about additional pavement associated with new pickleball courts.



