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See attached.





Before delving into the specifics of our appeal, I would like to highlight three significant issues that 
emerged during the course of this case, which departed from the an�cipated proceedings: 

1. Following the hearing held on 11/8/2023, rather than receiving the an�cipated decision in January, we 
were surprised to receive an email on Friday, 1/19/2023, at 4:54pm. This email served as a no�ce of 
extension of the hearing officer's writen decision deadline, which had not been communicated 
previously as a possibility. 

2. The decision was eventually emailed to us on 2/15/24 at 5:14pm—100 calendar days a�er the 
hearing. Regretably, the decision leter contained contradictory informa�on regarding the appeal 
process. While it stated one �meframe for response in one sec�on (10 calendar days), another sec�on 
indicated a different �meframe (15 calendar days). We were later informed by the City of MV that this 
was an error, which they will fix and that the correct �meframe for appeal was indeed 15 calendar days. 

3. It appears that certain documents uploaded by us to the portal were redacted, resul�ng in the 
arbitrator not having access to some of our evidence. We were unaware that crucial documenta�on 
suppor�ng our case, that we spent a lot of �me gathering, could be removed. 

 

During the hearing held on November 8th, 2023, we were accused of Unlawful Rent prac�ces and Failure 
to Maintain a Habitable Premises or Carry Out Necessary Repairs. Enclosed below is evidence from our 
documenta�on that demonstrates our compliance with all City of MV regula�ons regarding rent 
increases. Addi�onally, it showcases our diligent efforts to maintain habitable premises for all tenants 
and promptly address any necessary repairs, ensuring our tenants' well-being. As outlined in our 
response leter, The City of MV has no knowledge of any outstanding health, safety, or fire protec�on 
viola�ons pertaining to this property at this �me.  Enclosed, you will find documenta�on affirming the 
property's consistently good standing. Any viola�ons that occurred were promptly addressed and 
remedied in a �mely manner. (Atachment 1) 

The Pe��oner has repeatedly obstructed our contractors from performing their du�es and has displayed 
disrespec�ul behavior toward members of our maintenance and opera�ons teams. Most recently, her 
daughter demonstrated extreme rudeness towards our por�olio manager, refusing him entry to the 
premises despite proper no�ce, which cons�tutes a viola�on of her lease (Atachment #2). Furthermore, 
the Pe��oner has breached her lease again by changing the locks to her unit without providing the 
required no�ce, as s�pulated in her lease (Atachment #3). It is impera�ve for safety reasons that we 
possess a copy of each tenant's key, securely stored. As per the Pe��oner's lease agreement, she is 
obligated to inform us and furnish a copy of the new key. Upon learning of this latest lease viola�on, we 
promptly posted a no�ce reques�ng the copy of her key as mandated by her lease. They have yet to 
cooperate.  Regretably, due to the repeated breaches of the lease agreement, we have no alterna�ve 
but to engage a contractor to change the locks. As per the terms outlined in the Pe��oner's lease, the 
financial responsibility for this ac�on will fall upon her. Pe��oner and especially her daughter persists in 
behaving as if she is exempt from adhering to the terms of the lease agreement. 

At TayCon, we take great pride in our prompt response �mes and the efficiency of our maintenance 
team. Given the opportunity to perform our du�es unhindered, we consistently address issues in a 
�mely and effec�ve manner. This track record is evidenced by the sa�sfac�on of mul�ple tenants across 



our por�olio as well as the proper�es record with the City. Regretably, the Pe��oner seldom brings 
maters to our aten�on. Despite our repeated offers of personal contact informa�on for urgent issues, 
communica�on from the Pe��oner has been rare. However, on the occasions when issues have been 
raised, they have been promptly resolved.  The only outstanding maintenance concern in the Pe��oner's 
unit is one that she is currently impeding by refusing our team access. In fact, she has turned away two 
different contractors who were atemp�ng to address the issue. 

 

I would like to discuss two significant allega�ons concerning Taycon: A) Maintenance Issues, and B) 
Allega�ons of Improper Rent Increase. 

A) Failure to Maintain a Habitable Premises/Failure to Repair Causing a Reduc�on in Housing 
Services Allegedly Not Timely Addressed 

1. Reglazing Peeling Off the Sink and Bathtub + 2.) Leaking Sink Faucet and Toilet: We received a 
work order for the glazing issue in the bath and leaking sink and toilet. Our contractor fixed the 
leaking sink and toilet on the spot but recommended reglazing the tub. However, when the 
contractor returned to fix the tub, the Pe��oner's daughter once again refused entry and was 
extremely rude. 

a. TayCon would have promptly addressed the reglazing issue if Pe��oner had granted us 
access to repair it. 

b. Pe��oner changed the keys to her unit, preven�ng us to fix the issue. (viola�on of her 
lease agreement)  

c. We made efforts to send two separate contractors to access the unit, but entry was 
denied by either Delma or her daughter (2nd Viola�on of her lease). 

d. A�er two contractors were turned away, we contacted Pe��oner regarding the denial of 
entry to the contractors, she cited distrust and concerns about the chemicals being used. 
We offered to accommodate her in a hotel, which she also declined. 

e. Although the Pe��oner claims the previous management company atempted to 
address the issues, TayCon has never had the opportunity to resolve them due to her 
refusal of entry. 

f. It's unreasonable for us to reimburse the Pe��oner for the �me the issue remains 
unresolved if they con�nually deny us entry to fix it. 

1. We possess evidence of 2 contractors showing up and being denied 
entry. 

2. Just last week, the Pe��oner's daughter once again refused entry to our 
manager who was onsite conduc�ng smoke detector checkups. Despite 
proper no�ce, the Pe��oner refused to open the door, and the key we 
have does not work. 

2. Bin/Dumpster Issues – Resolu�on by Hiring a New Waste Management Company 
a. Despite our efforts to educate tenants through various means, including door no�ces, 

mailed communica�ons, and detailed trash posters near designated areas, some residents 
persist in improper disposal prac�ces, placing trash next to the bins. 

b. To mi�gate issues with the bin/dumpster, we took proac�ve measures by hiring a new 
waste management company, ensuring trash is promptly and adequately disposed of twice a 
week. This decision was driven by a loss of confidence in the original company that serviced 



trash to handle trash disposal effec�vely.  We have not had any complaints since the new 
company took over 

c. Numerous property inspec�ons by the city of MV have been conducted, as evidenced 
by the atached document. During these inspec�ons: 
    - No concerns related to trash were noted 

-Any iden�fied issues were promptly addressed to maintain compliance with 
proper waste disposal standards. 

 
3.) Parking Blockage - The issue of Delma's car being blocked did not con�nue throughout her whole 
residency and was only reported to us a handful of �mes and each instance was promptly addressed. 
Upon realizing the problem persisted, we took decisive ac�on by hiring a new Waste Management 
Company, which effec�vely resolved the issue. 

a. Immediately upon no�cing that Delma's parking spot was becoming problema�c due to bin 
placement, we contacted the waste management company responsible. Although they had previously 
maintained a good record, new drivers were causing placement issues. We conducted a mee�ng with 
them to ensure proper bin placement in the future. 

b. I personally reached out to Delma, urging her to no�fy me immediately if her car was blocked 
again. However, there were no further reports from her regarding this mater. 

c. We dispute any obliga�on to reimburse Delma for parking. Here's why: 
     1. Delma's car has been blocked was only reported to us a handful of �mes. 

2. Each �me Delma reported her car being blocked, we promptly dispatched a team 
member to address the issue.  

3. Upon no�cing a recurring problem, we took proac�ve steps by hiring a private trash 
company, reflec�ng our commitment to prompt response and high-quality service. 

 
4. Dispute of Plumbing Bill - When the plumbing work order was issued, we promptly sent a licensed 
contractor to address the issue. Upon comple�on of the work, the contractor informed us that the 
damage and clogging were caused by wipes and female hygiene products, which had been disposed of 
improperly with their plas�c wrapping. Given the contractor's exper�se and experience of over a 
decade, we relied on his professional opinion, atribu�ng the issue to tenant negligence. As such, we 
deemed the bill the responsibility of the tenants. 

a. Upon learning of the tenant's dissa�sfac�on with the bill, I personally contacted her to 
address the mater. During our conversa�on, I explained the plumber's findings to Delma. While she 
expressed concern about the cost of the plumber's services rela�ve to the dura�on of the work, she did 
not dispute the cause of the issue. Our discussion focused solely on the perceived high cost of the 
plumbing services. Ul�mately, Delma and I reached an agreement to split the cost of the bill, leading to 
the credit applied to her ledger.  The Bill was $800 and she received $400 in credit 

b. We dispute any obliga�on to reimburse Delma for the rest of the Plumbing bill. As outlined in 
Delma's lease agreement, she is responsible for any damage caused to the unit by her ac�ons and is 
therefore charged accordingly. – see atached bill.  We are puzzled as to why we are being asked to 
reimburse the bill for fixing an issue that the licensed plumber clearly iden�fied as tenant-induced. Our 
decision to atribute the cost to the tenants was based on the professional opinion of the plumber and 
the terms outlined in the lease agreement (atachment #4). 

 



5. Closure of Pool - The pe��oner men�oned frequent closures of the pool, but in reality, the 
pool has been closed only twice during her three-year residency. On both occasions, the closures were a 
result of construc�on ac�vi�es in the neighboring property. TayCon promptly addressed these issues, 
arranging for their own contractors to expedite repairs to the safety gate, rather than wai�ng for the 
neighboring construc�on to rec�fy the situa�on. This ensured that our tenants regained access to the 
pool as soon as possible. 

a. The first closure occurred when large equipment was brought in for landscaping work in the 
neighboring property's backyard. This equipment inadvertently bent our gate, rendering the lock gate 
inoperable and promp�ng the inspector to close the pool for safety reasons. 

b. The second closure happened when the large equipment had to be removed from the 
neighboring property's backyard, once again causing damage to our fence and resul�ng in the closure of 
the pool. 

c. We dispute any responsibility to reimburse the pe��oner for the availability of the pool.  
  1. We promptly addressed the issues with the pool closure and took immediate ac�on to rec�fy 

them. 
   2. The broken gate was not caused by us, yet we assumed responsibility for repairs. 
   3. Despite having various channels for communica�on, including personal cell phone numbers 

and an online portal, the pe��oner never no�fied us of the pool closures or lodged any complaints. 
   4. We were not fined for these closures, which indicates that the authori�es recognized our 

swi� response and resolu�on of the issues. 
 
    6. Unavailability of Laundry Room - There were two incidents of break-ins at the laundry machines, 
both of which were promptly addressed. We replaced one set of machines with a new set and repaired 
the coin machine for the other set. 

a. Despite claims of the laundry room being unavailable, there has been no observable decrease 
in income for the property, indica�ng con�nued usage. 

b. Prior to hiring  to clean the laundry room weekly, we had another handyman visit twice a 
month to collect coins and report any issues. 

c. Two members of our maintenance team observed Delma using the laundry room. 
d. Delma has never reported any issues with the laundry room to us. 

 
 
 
A. Rent Increase 

1. The Petitioner initially entered into the lease agreement not with TayCon but with IPS 
Management Company on 01/29/2021. As evident from the attached document (SEE 
DELMA LEASE), the base rent stated in their lease is $2,695. Additionally, the 
concession utilized by IPS in January 2021 provided a discounted rent for certain 
months. However, it's important to note that the use of this concession discount did 
not become illegal until the summer of 2022, which is more than a year after the 
Petitioner signed the lease. 



2. Upon TayCon assuming management responsibilities, we implemented a rent 
increase. This increase was calculated based on the lease signed with IPS, wherein the 
Petitioner agreed to a base rent of $2,695. 

3. We conducted a thorough search but were unable to locate any documentation 
from the city of MV mandating retroactive adjustments to concessions. 

 



    
     

                

  
   

            
      

   
      

    

    

     
 

  



    
     

  
   

                

             
      

  
      

    

    

     
 

  



      
     

                

             
      

   
      

    

      

    

      

 

  



      
     

                

             

      
   

      

    

      

    

      

 

  



      
     

                

                    
      

  

    
      

         

    

                  
                   

                 
               

    

                  
                  
                

    

 
              

                 
      

  



      
     

                

             
      

    
      

         

    

                        
         

           

                  
                   

                 
               

    

                  
                 
                

          
           

 
              

                 
      

  



    
     

                

       
      

   

  
   

      

         

    

    

     

 

             

  



    
     

                

  
   

             
      

   
         

    

    

     

 

        

  



 
     

  

  
   

     

      
      

      

   
         

      
        

     

          
       

          
          

  
 

 
                

                  
          

  



    
     

  
   

                       

              
      

   
         

      
        

    

           
       

  
 

 
                

                  
          

 



    
     

            

  
   

             
      

   
      

      
        

    

           
             

               
             

            
      

             
            

  

  
 

 
   

 
                

                  
           

     
 

   

  



    
     

                

       
      

   

  
   

      

         

    

    

     

 

  



      
     

                

            
      

   
      

      
        

     

           
           

            
      

           
          

              
           
            

         
           

 

  
 

 
                

                  
          

  



      
     

                

             
      

   
      

      
        

    

      

    

           
           

            
      

             
           

            
            
 
         

       

  
 

 
                

                  
          

  





      
     

                

             
      

   
      

         

                     
               

                

                   
     

           
               

              
               
              
                   

 
              

                
                  

              
                 

               
   

           
           
              
          

 











    
      

                

   
   

             
           
    

    

    
 

               

  

    

       

                    



  
     

  
                

   
 

           
           
          

    

    
 

 

  

         

       

         



          
   

               

              
       
    

    

    
 

 

  

    

       

         



                

   

              
           
    

    

    
 

 

  

    

       

                 





                 
              

    
           

        

  
              

                   
                   

       
               

                          
                     

        

 
                   

  
                   

        
           

                       
             

   
                    
                    

             
                  
             

                   
                

          
                   

  
                           

                
  

                        
  

                      
                
                 
               

   
                      
                      
                      

 
                     

        
                     

           
 

                    
  

                    
    

  
                        

              
                   

      
        

  
           

      

          
         

     

   
                         

             
       

           
   

           
    

  
           
           
             
           
           

  
                 

     



                 
            

  

      

              

                 
                 

         
             

                         
                     

        

 
                   

  
        

      
           

  
           

                        
             

   
                  
                   

            
                  
              

                   
                

          
                   

  
               

            
  

    
     

                       
  

                      
                
                 

      
   

                       
                      
                    

 
                     

        
                      

           

         
  

           
  

                    
    

  
                         

              
                   

      
        

  
             

       

          
         

     

   
                        

             
       

           
   

           
    

  
           
           
             
           
          

         
  

         
     

         
   

        










